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FROM THE CH A IRMAN 

Welcome to the Spring edition of the Dried Fruits News. 

This issue includes the Federal Council reports for those growers who 
did not attend the annual conference in July. Please read them because 
it gi ves you a good deal of in formation about what is going on in your 
industry that you may not be aware of . 

The issue of water aiJocations was well presented by David Dole of the 
MDBC and the crisis that we have all faced may weiJ be with us on a 

regular basis. The L iving Murray debate, channel capacity, water 
trading, environment needs and more, wi ll all impact on us as never 
before. 

Our major focus as a B oard over the last 3 months has been to put together a DVF Industry 

Redevelopment & Restructure Program proposal that would assist our i ndustry long term. We now 
need the Governments to back the plan to allow us to reaiJy line tune our industry rather than see 
it ebb and flow in a disjointed mode. 

Our K ey O bjectives 

The proposed redevelopment & restructure program focuses on a range of initiatives that are 

required immediately to assist the industry achieve long-term economic, social and environmental 
sustainabi lity. I t has the following key objectives: 
a) Retaining the DYF i ndustry's critical mass and capacity to increase the supply of high quality 

fruit to both export and domestic markets by stimulat ing redevelopment through increased 

grower investment in best practice production & environmental systems on their properties. 
b) I mproving the management, financial & technical skills base of the DYF industry through 

targeted education & training programs 
c) Enhancing DVF industry risk management practices through the adoption of technologies such 

as new vine varieties and advanced trellis systems 
d) I mproving environmental outcomes through investment i n new irrigation and management 

systems that enable more efficient water use & technologies that facil i tate improved pest & 
disease control 

e) Faci litating ongoing structural adjustment (property build-up & grower exit) 

Summary of tbe ADFA Plan 
The DYF industry will establish DVF performance benchmarks for production levels & operating 

costs and implement an industry communication plan to improve the market response of growers. 

To improve the profitability of their DVF enterprises, growers will need to strive to achieve 
recognised industry production and operating expense benchmarks. It is suggested from the 

analysis that the industry should adopt a production benchmark of 7.4 tonnes per hectare at an 
operating expense of $950 per tonne before manager's salary, i nterest, tax and depreciation. The 
main components of the proposed redevelopment program include ; 

l. An initial Enterprise Business A ssessment 
2. For enterprises assessed as being able to meet future viability requirements, that a range of 

programs/incentives be made available, including: 
2.1 Enterpri se A cti vity Plan 

2.2 DYF grower-training program 
2.3 Redevelopment & productivity enhancement incentives 

2.4 Restructure incentive to facilitate creation of larger, more viable enterprises 
2.5 Financial i ncentive for young DVF growers to encourage young grower retention & interest 

in the DVF industry 
3. Existing incentives to improve irrigation management. 

4. Restructure assistance (in the form of an enhanced ex it grant under the Farm Help program) 
should be made available for enterprises assessed under the initial Enterprise Assessment as not 
having realist ic prospects of becoming viable 

5. Development of an industry communication plan to improve the market response of DVF 
growers and therefore the profitabi lity and sustainability o f the industry. 

O ther timel y reminders for this time of year: 

a) Hail I nsurance. We have a great scheme in partnership w ith Cranston Aust. Our office w ill be 
pleased to assi st with your inquires. 

b) Frost risk . Ensure you don ' t attract frost by poor vineyard management. 

Good luck for the coming season. 

Peter. L Jones, Chairman 
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INDUSTRY NEWS FROM THE ADFA BOARD OF MANAGEMENT 

Dried Vine Fruits Industry Redevelopment & Restructuring 
Proposal 
As reported in the Chairman's column, the ADFA Board of 
Management has accepted the consultant 's report & 
recommendations. An ADFA submission will now be forwarded 
to State & Federal Governments for consideration. 
Refer to the Chairman's column on page 2 for more details. 

Imports 
Total imports for the 5 months ending 3 1 July 2003 were 6872.60 
tonnes, about 580 tonnes up on the same period last year. Currant 
& Sultana imports were up by 321 tonnes & 9 16 tonnes 
respectively. However, imports of "other" dried vine fru its were 
down by 654 tonnes. 
Imports to 31 July 2003 were: 

Currants 977.137 tonnes 
Sultanas 
Others 

5253.04 tonnes 
642.424 tonnes 

MRCC Drainage Tax 
ADFA has won an automatic exemption from this drainage tax for 
all commercial horticulturists in Mildura, Red Cliffs & Merbein. 
The exemption also applies to those growers with private drainage 
systems. The exemption saves every affected landholder $125 per 
annum for each $250,000 in land value. 

Water Issues 
ADFA continues to monitor developments in a wide range of 
water related issues including: 
• Water avai labi lity 
• Living MUITay Discussion Paper - Environmental Flows 
• Victorian Government Water Policy 
• MCMA Draft Victo rian Mallee Salinity & Water Quality 

Water Allocations 
On 1 September 2003, the SRWA announced that in·igators in the 
Sunraysia region would now receive 100% of their water 
entitlements in 2003/04, following exceptional rainfall over the 
last few weeks. 

ADFA Federal Council & Open Day 2003 
The Board of Management Repo1t to Federal Council 2003 has 
been reprinted in the centre of this edition as a service to members 
who were not in attendance. This meeting is effectively the 
Annual General Meeting of the ADFA. 
As an important stakeholder in the industry, you are urged to take 
the time to read the Board's report on pages 7-14. 

Industrial Relations - Wages Update 
Members of ADFA will have received a free Wages Update as an 
insert with this edition of the Dried Fruits News. There have been 
two Australian Industrial Relations Commission decisions that 
have resulted in wage increases. 
The first of these was a decision to support an AWU application 
for a flow on of the recent national wage decision of $17 per 
week. The second, was a decision to approve an agreement 
reached between the NFF & AWU over changes to the casual 
leave loading, minimum period of engagement and conversion of 
ongoing casuals to full or part-time employment. The agreement 
negotiated between NFF & AWU will result in the casual leave 
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loading increasing in 3 steps from the current 17.5% to 25%. The 

first increase to 20% will occur on 15 September 2003. 

The new casual rate and minimum piecework rates are detai led in 

the revised Wages sheet. 

Review of Draft Gas Dehydrator Guidelines 

The ADFA has established an Expe1t Working Group to review 

draft guidelines for gas fuelled dehydrators recently released by 

the Victorian Office of Gas Safety for comment. 

This action was taken to ensure that industry is fully involved in 

establishing workable guidelines. ADFA Chairman, Peter Jones 

chairs the Working Group that has al ready met twice. 

The initial ADFA response has been drafted in consultation with 

the Expert Working Group and refeiTed to the Office of Gas 

Safety. ADFA branches have been asked for comment. 

ADFA Corporate Profile & Membership 

All current ADFA members will have recently received a copy of 

a new publication containing information about the ADFA's 

history, current role and membership benefits. The publication 

was officially launched at the ADFA Federal Council Open Day 

on 22 July 2003. 

The ADFA will use the same document as an important tool in 

encouraging new members to join the Association. The 

publication consists of 3 parts: 

• A folder with a section to hold inserts 

• A booklet providing information about the AD FA's history, role, 

activities & industry. 

• Six inserts providing information about current issues, value of 

membership, application fom1 & current contact list. 

Members have been urged to retain the document as a useful 

reference and holder of inserts dealing with new issues and 

activities. The ADFA plans to send out updates on important 

issues, on a needs basis. 

Anyone interested in receiving a copy of this new ADFA 

publication should call Sharni on 03 5023 5174. 

Are You A Current M ember? 

Some growers are not sure if they are a current member of the 

ADFA. If you are a member, then you will now have an ADFA 

Membership Card and been advised of your unique membership 

number. If you don't have a card, then you are NOT a current 

member. Please contact the ADFA to obtain a Membership 

Application & Authority form. 

Telstra NFF Member Discount Ceases 

The NFF & Telstra have been negotiating a new arrangement for 

some time. However, NFF has advised that it has established a 

new policy of making Corporate Arrangements available only to 

FULL member organisations. 

As ADFA is an Associate Member of NFF - the Telstra d iscount 

is no longer available to members. However, ADFA will seek to 

identify another phone discount anangement for members in the 

near future. 
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Horticulture Australia 

INDUSTRY ADVISORY COMMITTEES 
DRIED FRUIT RESEARCH AND DEVELOPMENT 

& DRIED GRAPE MARKETING REPORT 

Horticulture Australia provided its annual report to industry The sultana sales were distributed in the following markets: 
at the ADFA Federal Council Open Day held July 22nd and 
then provided a report considered by Federal Council 
delegates on July 23rd. 

Dried Grape Marketing Industry Advisory Committee 
The membership of the Dried Grape Marketing Industry 
Advisory Committee is: 
Independent Chair: 
Barrie MacMillan 
Grower members: 
Peter Jones 
Brian Boulton 
Alan Long 
Marketer members: 
Steve Gorman 
Brian Leckie 

,.; 
Horticulture Australia member: 
Ross Skinner 

Horticulture Australia's dried grape marketing program 
continued to support the processing and marketing sectors 
of the industry during 2002/03 with a range of programs 
such as the chemi cal residue clearance testing, the approved 
supplier scheme and promotional activities to fac ilitate the 
marketing of Australian product at premium prices. 

Promotion funding was increased to $140,000 to assist the 
marketing of the larger 2002 crop and was invested in the 
following markets. 

Genera l 
21% 

Pacific I 
Asia 
6% 

New 
Zeal and 

17% 
UK 
10'* 

Europe 
46% 

The promotion program supported export sales during 
2002-03 of: 
Sultana 
Currant 
Raisin 
Total 

7, 123 tonnes 
826 tonnes 
369 tonnes 
8,318 tonnes 
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New Pacific Canada 
Zeala nd 10°/o 8 "/o 

8 °/o 
UK 

Other 15°/o 
Europe 

12°/o 
G ermany 

47°/o 

World Production and Marketing Scene 
The international dried grape industry is dominated by the 
three large Northern Hemisphere producing nations, USA, 
Turkey and Iran. 

USA 
• There was an 8% decrease in production (31,000 tonnes) 

in 2002 but the carry-in of 184,500 tonnes was up 50,000 
tonnes. 

• Since November 2002 the US has reduced their stock by 
selling 40,000 tonnes as cattle feed. 

• US growers are facing great financial pressures. 
• Growers have removed 9,000 acres under a vine pull 

scheme (equivalent to 17,000 dried tonnes). 
• A further 10,000 acres have been removed outside of the 

scheme and many vineyards have been abandoned and the 
crop will not be picked. 

• The 2003 crop is difficult to estimate but yields on the 
vines appear average. 

• Grower price has been increased from US$7 45 to $81 0 
per short ton for the 2003 season. 

• Export prices for the 2003 crop are expected to increase 
by US$75. 

The Californian dried grape industry produced 320,000 tonnes of 
TSR 's dried on the ground in 2002. The productive capacity of their 
industry has since been reduced by 19,000 acres or 5% of world 
supply, helping to better match demand. 
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Horticulture Australia 

INDUSTRY ADVISORY COMMITTEES 
DRIED FRUIT RESEARCH AND DEVELOPMENT 

& DRIED GRAPE MARKETING REPORT 

Thrkey 
• There was a 2 1% decrease in grade fruit production 

(46,000 tonnes) in 2002. The carry-in of 4 1,000 tonnes 
was down by 16,000 tonnes. 

• Severe storms in September 2002 reduced both quantity 
and quality with little higher grade fruit being produced. 

• The 2003 Turkish crop is expected to be less than 200,000 
tonnes. 

• Turkey will enter new season with little carry-in stock. 
• The Turki sh lira is no longer falling. Tn the first 6 months 

of 2003, the Turkish lira increased 15% against the $US. 
Working against the ir exporters. 

• Prices in the UK increased by £ 150 since November 2002 
and further increases are expected . 

Iran 
• ln 2002, ]ran increased production 23% (20,000 tonnes) 

with a steady carry- in of 4,000 tonnes. 
• Iran sells on price following Turkish price movements. 
• Iran is intending to expand horticu ltural production 

including dried grapes. As the 2003 Northern Hemisphere 
harvests, progress updates will be provided as this will 
influence Australian prospects during the next year. 

Dried Grape R&D Industry Advisory Committee 
The membership of the Horticulture Australia's Dried 
Grape R&D Industry Advisory Committee is: 
Independent Chair: 
Barrie MacMillan 
Grower members: 
Peter Jones, Ivan Shaw 
Processor members: 
Chris Ellis, Mandy Gerhardy 
Marketer member: 
Peter Johannssen 
Scientific Community: 
Rob Walker, Greg Buchanan 
Horticulture Australia member: 
Ross Skinner 

2002-03 R&D Highlights 
The dried grape research program is undertaken by the 
CSIRO, State Agriculture Departments and Universities. 
The highlights of the dried grape industry research program 
for 2002-03 follow: 

Production 
• Sunmuscat and Shirana again yielded heav ily and came 

through without rain damage or ochratoxin A (OA) 
contamination. 
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• Shirana is attracting interest from wineries as a multi 

purpose grape variety. 

• A single post set application of gibberellic acid at 30 ppm 

to su ltana reduced splitting from rain at harvest from 

36.4% to 12.3%. 

• Mould control strategies such as early commitment to 

trellis drying has reduced the level of OA contamination. 

• The recommended rate for wettable sulphur has been 

amended from 200 grams to 600 grams per 100 litres of 

water to provide improved control of powdery mildew. 

Information on the degradation of sulphur on foliage has 

improved spray timing and parasitism of light brown 

apple moth. 

• The addition of super wetters to drying emulsion 

improved the quality grade, increased dryi ng rates and 

enabled quicker application. These led to a financial gain 

of $973 per hectare compared to current best practice. 

• Information on the effect of vine spacings on yield and 

quality for given soil types is to be developed into a 

decision support manual for release in December 2004. 

By increasing spacings from traditional distances, yields 

can be improved and capital investment on vines and 

trellis reduced. 

Processing & Marketing 

• Processing equipment developed during the last decade 

has been incorporated into a world 's best practice 

processing facility at Sunbeam. lts design drew on the 

processing knowledge derived from past research on 

product damage and contaminant removal. The new plant 

aims to improve product quality and reduce processing 

costs from between $ 15 to $ 150 per tonne depending on 

the variety being processed and packed . 

• Research demonstrated that trellis dried fruit was less 

susceptible to processing damage. This opens the way for 

the high yielding sultana type, Merbein Seedless, to be 

utilised by industry. 

• A new method for assessing processing damage has been 

developed that is more efficient than damage indexing. 

• Near infrared grading of frui t for moisture content, colour 

and propensity to darken provides objectivity, increased 

accuracy and potential savings on grading. Improved 

stock management from assessing the darkening potential 

of fruit offers a potential saving of $70 per tonne by 

avoiding downgrading of colour. 
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SUNBEAM FOODS UPDATE 

Sunbeam Foods continues to lead the industry by offering grower 
contracts, implementing new best practice processing technology 
and driving better grower returns by reducing costs and through 
effective marketing and promotion. As we lead into what we hope is 
a harvest high in volume and quality the following remarks on the 
markets reflect a favourable outlook. 

Sunmuscats 
As reported in the May edition of the ADFA News there is positive 
market feedback relating to Sunmuscats. Orders are consistent and it 
is likely that little carryover stock will be taken into the 2004 season. 
New markets have been opened up iu the UK and Japan and the 
variety is being viewed favourably. Pric ing is equal to the significant 
premiums high qua lity Australian sultanas are receiving on world 
export markets. Sales and customer inquiry are for both large and 
standard size Sunmuscats. The 2004 season will see Sunbeam 
targeting selected growers to apply sizing sprays to meet specific 
market requirements. 

Premier's Food Victoria Award for Marketing 
Sunbeam's 40-Gram Sultana 6 Packs (Handy Packs) have been a 
popular snack for children and adults for 42 years. Over the past year 
Sunbeam has significantly promoted Handy Packs and the product 
range has been extended to include Sultana and Apricot, Sultana and 
Apple and a newly released Sultana and Pineapple. The successful 
reinvigoration of this line was recognised in July when Sunbeam 
Foods received the Premier's Food Victoria Award for Marketing for 
the Northern Region. 

Sales results have been phenomenal. Handy Pack sales are up 48%, 
giving the whole Dried Fruit market a significant boost. Even the fast 
food chain McDonalds was impressed and has included the new 
Handy Packs with the ir Happy Meals. 

The State and Regional Development Minister John Brumby 
presented the award to Sunbeam Foods Managing Director, Stephen 
Gorman, Sunbeam marketing staff and members of the Handy Pack 
production team at the Processing Factory at lrymple. 

Export Market 
There has been a large reduction in the world oversupply of Dried 
Vine Fruit and supply and demand are moving closer towards 
balance. As a result the price for Turkish Sultana (Ready to Use 
Number 9 's) has increased by US$250 per tonne since December 
2002 and this has had a positive effect on the price of Australian 
fruit. However the firming of the Australian dollar has eroded some 
of the increased pricing. 

There is strong demand for Australian fruit of all varieties. Sultanas, 
Currants, Raisins and Sunmuscats are all selling well. Reports are 
that the Northern Hemisphere crops are forecast to be of average 
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quantity and this could have a favourable affect on the Australian 
2004 crop. 

Retail Sales 
The retail market for Sultanas continues to grow with the total 
category improving by 4% but Sunbeam has enjoyed growth of 
25%!! The total Currant category growth is flat whereas Sunbeams 
growth was 13%. The Raisin category has grown by 8% with 
Sunbeams market share up 26%. 
These resul ts are achieved by meeting the customers ' demand for 
good quality dried fru it at a competi tive price. 

We look forward to continuing to work with our suppl iers to ensure 
that we all benefit from these positive signals. 

Please contact any of the Sunbeam staff listed below for any 
information or assistance you may require. 

Supply & Processing Division 

Chris El lis General Manager 5051 4268 

David Swain Supply Manager 5051 4265 

Alan Lister Merbein 0409 437 801 

Bernie Murphy lrymple 0418 502 828 

Lance Horsfall Red Cliffs/Robinvale 0409 026 001 

Peter Thompson Coomealla/Nyah 0429 960 234 

Bob Jaensch South Australia 0427 337 619 

MEMBERSlllP OF THE ADFA WORKING GROUP 
ON GAS DEHYDRATORS- INCLUDES: 

• Manufacturers L Riordan , S Perry 

• Gas suppliers Elgas, Origin 

• Processors Sunbeam & Angas Park 

• Commercial operators J Hunt, L French, M Midgley, 

DLangdon 

• Corporate vineyards 

• Growers 

• Researchers 

Advinco 

P Jones, I Shaw 

CSJRO & SARDI 

The Working Group is receiving advice from a range of 

organisations and has already met twice to finalise a response to 

the original draft guidelines. 

ADFA will ensure that a process is established to allow 

appropriate guidelines to be agreed with the Office of Gas 

Safety, Victoria in plenty of time before the 2004 crop harvest. 
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BOARD OF MANAGEMENT REPORT TO FEDERAL COUNCIL 2003 

1. OVERVIEW 
2002/2003 has been another difficult year for the Australian dried 
fruits industry. Fluctuating production levels continue to cause 
difficulties for both processors and growers. The 2002/03 dried 
grape harvest fell by more than half to 18, 160 tonnes, simil ar to 
the very low levels of 2000/0 I. While slightly better prices were 
received for Sultanas, Currants & Raisins, the drop of more than 
20% in Sunmuscat prices caused a great deal of concern and led 
to an Industry Forum being held to consider options for future 
marketing of Sunmuscats. 

During the year, many important issues emerged requiri ng our 
attention. These matters are covered later in this report and 
include our ADFA proposal for a Dried Vine Fruit Industry 
Redevelopment Program, The Living Murray discussion paper, 
the MCMA draft salinity plan, water avail ability in 2003/2004, 
drainage, industrial relations and many others. 

Within ADFA, staffing has been relatively stable. The matn 
change saw the appointment of an Industry Development Officer 
to work with growers & processors in promoting increased quality 
of dried grape production. 1 

The ADFA has worked constructively with Ho1ticulture Australi a 
Ltd & the Industry Advi sory Committees for marketing and 
research. 

2. 2003 SEASON PRODUCTION 
Total 2003 receivals for all varieties were less than half of the 
2002 crop harvest of more than 37,000 tonnes. The continuing 
fluctuation in production creates problems for processors who 
need reliability of supply. While all influencing factors are not 
clear, there can be little doubt that an already potentially low 
production year was severely affected by poor weather including 
extreme temperatures & sunburn, heavy rainfall and an extended 
period of high humidity. The rain & humidity had a devastating 
impact on some Sultana growers. 

The industry still has some way to go to show that it can produce 
quantities required to be sustainable in the longer term. An 
important factor in achieving this objective relates to grower 
confidence in the future. The ADFA Redevelopment proposal 
(outlined later in this report) is aimed at raising confidence and 
grower investment in the dried vine fruits industry. 

Lower production levels in 2003 has impacted strongly on many 
growers. Similarly, lower production means reduced throughput 
for the processors. Marketers face obvious problems in trying to 
maintain export markets when availability of premium quality 
Australian dried grape production continues to vary so much. 

In 2004 and beyond, growers will have to receive reasonable 
prices for their product to ensure they remain committed to 
producing dried grapes. 

2.1 Sultanas: 
2003 sultana production dropped significantly to 13,516 tonnes, 
from more than 29,000 tonnes last year. A total of 346 tonnes of 
natural sultanas were delivered. 
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The level of production was adversely affected by another poor 
season. High temperatures & sunburn, heavy rain & high 
humidity all played a part in reducing production this year. The 
impact of humidity and rain on Sultanas was very significant and 
highlighted the need for better risk management by some growers. 
Despite the seasonal conditions, the final delivery fi gures show 
that about 70% of Sultanas delivered were graded as light fruit. 

2.2 Currants: 
2003 receivals totalled 2,042 tonnes, with 90% being four crown 
fruit. 

2.3 Raisins: 
A total of I ,275 tonnes of raisins were received in 2003. This was 
about 25% lower than 2002. 

2.4 Sunmuscats: 
The production of Sunmuscats rose only marginally to 877 tonnes 
from 793 tonnes received in 2002. The increase of about 85 
tonnes was much lower than expected. The increase in production 
of this variety is likely to continue, because of grower awareness 
of better production traits such as rain tolerance, as well as higher 
production coming from significant plantings that have taken 
place over recent years. 

An improved marketing focus on Sunmuscats will be of great help 
and possibly lead to improved prices as niche markets can be 
developed. The marketers are undettak.ing various consumer and 
cooking trials as part of the strategy to market Sunmuscats. 

3. PLANNING THE FUTURE OF THE DRIED VINE 
FRUITS INDUSTRY 
Outing early 2003, once it was obvious that we faced another 
difficult harvest, and that some growers had again suffered severe 
crop damage due to rain & humidity, the ADFA Board of 
Management sought to: 

• ensure appropriate support measures including financial 
assistance & counselling are available to those growers in 
immediate need, and to 

• develop a plan that will facilitate the continuing restructuring of 
the dried vine fruits industry, engender grower confidence & 
facilitate continuing investment - ensuring that the industry 
retains critical mass & capacity to remain a consistent supplier 
of quality dried fruit. 

In May, the Board endorsed a decision to engage consultants, 
Thomsons, to assist ADFA develop a proposal for consideration 
by Government. 

ADFA took a number of actions to ensure Government and 
Opposition awareness of our industry situation. This included 
meeting with the Victorian Minister for Agriculture in March & 
forwarding regular letters to all relevant local members of State & 
Federal Governments. In addition, several meetings with 
Members of Parliament have been held. 
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BOARD OF MANAGEMENT REPORT TO FEDERAL COUNCIL 2003 

Initial advice aimed to outline the impact of the season and 
seriousness of the situation facing some growers. Early on , ADFA 
flagged the need for a program to help maintain confidence, 
stimulate investment and improve risk management. We argued 
that a program to help ensure investment in new technologies 
(both production and environmental) be beneficial to the industry 
and regional economy. 

ADFA also met with industry stakeholders to consider the best 
way to progress a Dried Vine Fruits Industry Redevelopment 
Program that would need Federal Government support. 

ADFA took the decision to engage consultants to assist it work 
through this process because of the need to do all the necessary 
homework & preparation to ensure maximum prospects of 
success with any proposal. 

The Consultant's Terms of Reference include: 
• Undertaking appropriate economic analyses to provide an 

accurate picture of the current state of the industry and show the 
potential benefits to be derived from "best practice" , 
redevelopment. 

• Assessing the likely number of dried vine fruit growers with the 
potential to redevelop 

Commenting on future processor/marketer requirements for 
different dried vine fruit varieties & use of contracts. 

• Defining current "best practice" and explaining what economic, 
social and environmental outcomes can be achieved from the 
proposed program. 

• Recommending a Model for implementing the proposed 
program, including criteria for assessing funding applications & 
conditions to be applied 

• Identifying and reviewing other successful industry programs 
such as the Kickstart Program and reporting on the evaluation 
of results achieved 

Assisting with supporting arguments for use in justifying 
Government funding assistance 

• Outlining a whole of industry approach dealing with aiJ 
growers, including those in financial difficulty 

The Consultants have concluded interviews with a range of dried 
vine fruit growers to enable benchmarking of "best practice" & 
more "traditional" growers. They have also met with both 
processors. 

The consultant will recommend a Model on which the proposed 
Redevelopment program should be based. The Consultant's 
deadline is mid-July 2003. 

The ADFA Board will review the Consultant's report & consult 
stakeholders as required. ADFA will then finalise a submission to 
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Government for a D1ied Vine Fruits Industry Redevelopment 
Program. 

The 2003 harvest showed that the technology exists to enable 
dried vine fruit growers to maintain production, and better 
manage adverse weather events. Growers who invested in rain 
tolerant varieties, advanced trellis designs suited to mechanical 
harvesting & better irrigation systems were able to minimise the 
weather impacts and still produce quality dried fruit. 

However, many growers, have not had the resources to fund 
investment in new technologies. The industry's R&D program has 
produced the results. The technologies exist - but ass istance is 
needed to help stimulate investment required to ensure that 
growers with potential to become more productive & profitable, 
can do so. ADFA envisages that the final proposal may seek co
investment by Government & industry. 

During the Consultancy and current review of the dried vine fruits 
industry, numerous issues have continued to emerge. They include 
the need for: 
• continuing adjustment (restructuring) in the dried vine fruits 

industry 

• investment in both production & environmental best practice 
redevelopment 

• improved risk management amongst growers 

• better business management ski lls & knowledge 

• better understanding of the demographics of the industry & 
barriers to change 

• positive market signals to stimulate confidence 

• continuing development of supply & price contracts 

• action to ensure retention of current top growers & sti mulate 
investment by those growers with real potential to redevelor 
and move into the top production bracket. 

Whatever the outcome of the Government response to our fina 
proposal for assistance with a Redevelopment Program, we mus 
use this opportunity and information provided by the Consultant~ 

analyses to take action on many of these issues, at relatively lo~ 
cost. 

4. MARKET OVERVIEW 
4.1 Dried Grape Imports: 
Total imports of dried grapes for the 12-month period ending 21 
February 2003 were 18,567 tonnes, down about 15% or nearl: 
3,000 tonnes. 

Imports of dried sultanas fell by 3,910 tonnes to 12,978 tonne~ 

the lowest level since 1999. 

The Sultana imports of 12,978 tonnes came from: 
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•9,34 1 tonnes f rom Turkey 
•1 ,678 tonnes from r ran 
• 1,450 tonnes from Greece. 

Currant imports also dropped by 375 tonnes to I ,565 tonnes. 
However, imports of other dried grape varieties increased from 
2,898 tonnes to 4,023 to nnes. 

4.2 Dried Grape Exports: 
The significant price premiums for Australian dried grapes are 
establ ished around demand for light coloured, full -bodied fruit. 
This preference was renccted in the continued price differentials 
paid to growers by Angas Park and S unbeam Foods for light frui t. 
The high proportion of dark fruit received during the 2002 season 
led marketers to adjust their marketing plans around the qua li ty of 
fruit de livered as darker fruit competes more directly with imports 
on the domestic bulk market segment and on overseas market.<; . 

Light fruit was utilised to service the German and other European 
markets that purchased in excess of 4 ,000 tonnes and showed 

strong support for Austra lian product, p~rticularl y fo llowing the 
rain d amaged crops in the Mediterranean countries where 
continu ing ra in thro ugho ut harvest downgraded product quality. 
Australian processors colour sorted some product to obta in a 
premium line [or German buyers. Negotiations with the New 

Zealand supermarket chains were central to an increased tonnage 
being exported across the Tasman as Australia successfully 
competed with Turkish reta il packeted fruit. 

4.3 Horticulture Australia Limited 
The Horticullure Australia dried g rape marke ting program 
developed by the Marketing Industry Advisory Committee (lAC) 
continues to support the processing and marke ting sectors with 
activities aimed at facilitating the marketing of Australian product 
at premium prices. 

Key o utputs of the program during 2003/04 will be: 

Promotion Program 
The promotion program developed in conjunction with the 
marketers will supplement the ir endeavours by funding media 

ad vertising, co-operative adverti sing, in-store d isplays; trade 
exhibi tions; public re lation programs, & marke t research. 
Expenditure on export promotion has been reduced by a third to 
$ 100,000 as a result of the much smaller 2003 Australian crop and 
the like lihood of reduced production by the major Northern 
Hemisphere producing countries. The promotion program will 
support sales into New Zealand, UK, Germany, Japan and Canada 
to enable the industry to mainta in its presence in these key 
markets. 

Quality Testing 
The fast turnaround of sample results, that allows processors to 
have clearance prior to processing or shipment is the key to the 
testing service offered by the Dried Fruits Quality Centre for 
chemical residue, mycotoxin & microbial contamination. The 
Quality Centre undertakes tests on Australian & imported product 
to ensure dried fruits retains its healthy food image and the 

September 2003 

product integrity for Australian product is maintained at the 
highest levels. The testing program provides marketers with 
information required by domestic and overseas customers. The 
cost of the Quality Centre testing program is met by the industry 
processor/marketers and is much less than the cost of testing with 
HPLC techniques. 

Approved Supplier Program Database 
All processors support the approved supplier program as a base 
level QA scheme to implement the industry's food safety plan 
developed to meet future legislative and market requirements. The 
training aspect of the program has proceeded well and the 
pro perty aud its undertaken by the processors have been 
unde11aken in many instances. The records of training & audit 
results are maintained in the programs database at the Quality 
Centre. The database includes growers' chemical use records 
taken from spray diaries provided to growers by ADFA. rt has 
been noted that compliance wi th the record ing of chemical use by 
growers has increased substantially since the introduc tio n of the 
approved suppl ier program. Efforts are being made to standardise 
the spray diary across horticultura l industries and the citrus 
industry became a partner in this program d uring 2002-03. 

Planning Information 
Horticulture Australia collects & collates industry statis tics, c rop 
estimates (domestic & international) and yield forecast ing based 
o n CSTRO 's weather model. Current modelling indicates 
estimated sultana bud fruitfulness for 2004 is slight ly above 

average but this will vary between vi neyards. The bud fruitfulness 
indicator level for 2004 c rop is 0.6 in the range from 0.35 to 0 .75 
on past seasons from the lowest to highest yie lds. 

Other marketing re lated ac ti vities inc lude monitoring of 
compliance with the regul atory requi rements in relation to dried 
fruit exporting and market access issues such as maximum residue 
limits, tariffs etc. 

4.4 Australian Promotion: 
Marketing activities, including promotion in domestic and export 
markets is now essentially a commercial decision for marketers o f 
Australian dried vine fruits. 

ADFA was last involved in a major promotional campaign in late 
2001 and early 2002 in conjunction wi th Sunbeam Foods, at 
sig nificant cost to the ADFA. 

However, ADFA has had funding for a range of generic 
promotional activities approved by the Dried Fruits Trust. 
Activities will include a targeted mailing & provision of product 
g ift baskets to food & li fes tyle writers; updating of written 
promotional materia ls provided in response to requests for 
information o n the dried fruits industry; updating of the ADFA 
web site & other initiatives. 

The ADFA Shop supports a range of promotional act1v1t1es 
associated with Sunraysia based schools, sporting bodies and 
conununity organjsations, with funding support from Sunbeam 
Foods. 
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4.5 International Sultana Conference: 
The 2002 International Sultana Conference was held in London 
on 28/29 October 2002. 

Peter Jones, Steve Gorman and Peter Johannssen attended the 
Conference as delegates from Australia. Barrie MacMillan was 
Chai rman of the Conference and Ross Skinner prov ided the 
Executive support with their travel expenses being met as part of 
the Secretariat fee paid by all attending countries. The Conference 
provides an opportunity for producer delegations to receive 
addresses from other delegations covering both processing and 
marketing issues. Mycotoxin tolerances and testing protocols 
introduced by the European Union was an important issue at the 
Conference, as was generic promotion in the UK market. The 
g lobal situation of production and world consumption is assessed 
and press releases from the meeting are widely reported in the 
media. Mr Jones gave the updated information to all the branch 
meetings of the ADFA in Nov/ Dec 2002. 

The 2003 conference will be held in lzmir, Turkey in October and 
will be Chai red & organised by the Turkish industry. This is 
significant as meetings have been arranged by Australia for more 
than 20 years. Australia advised last year that the costs were 
getting too high for our industry to keep doing the work. Now the 
host country bears this responsibility. We wish them well. 

5. FARM MANAGEMENT 
5.1 Crop Insurance: 
Last year l reported on the Board decision not to seek re
authorisation of the general insurance licence from the Australian 
Prudential Regulatory Authority (APRA). The Board originally 
advised APRA of this decision in April 2002. 

Almost 12 months later, on 7 April 2003, APRA eventually 
advised that our general insurance licence had been revoked. 

More recently, the Board considered the merits of winding up the 
ADFAI company and after obtaining advice decided to proceed 
with a member's voluntary liquidation, to enable net shareholder 
assets to be returned to the ADFA, in addition to borrowed funds. 
In 2002, ADFA negotiated an agency agreement with a major 
Adelaide based broker, Cranston Australia Ltd. As a result, we 
were able to ensure that an ADFA badged product was made 
available to growers. This cover was offered to growers of all 
grapes, table grapes & almonds within the designated Murray 
Valley regions. Cover was also provided for graftlings. 

The major features of the cover included: 
• Traditional production cost cover for grapes, table grapes & 

almonds. 

• Profit cover option for growers to insure their crop above that 
available under production cost cover. 

This agency arrangement will continue in 2003/04. Cranston 
Australia has established a new company, Insurance Facilitators 
Pty Ltd, to specifically provide underwriting to groups like the 
ADFA. 
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It is planned that similar products will again be on offer. 

5.2 Importation of Tables Grapes from the USA: 
Members will recall that the Federal Government annou nced in 
early 2002 a new policy for the importation of Californian table 
grapes, after reassessing the risks posed by outbreaks of Pierce's 
Disease & its vector, the glassy winged sharpshooter (GWSS), in 
California. 

The Department of Agriculture, Fisheries & Forestry - Australia 
(AFFA) has recently revised (May 2003) import conditions for 
Californian Table Grapes, following a review of the first season's 
trade. In the inaugural season, from June - November 2002, a 
total of 347 consignments (91,740 cartons) were made. 

An AQIS report prepared in January 2003 showed that there were 
no detections, Jive or dead, of GWSS. Biosecurity Australia & 
AQIS have reviewed the quarantine conditions. 
A modified regime will include: 
• Provision for fumigation in Australia 

• Adjustment in the sample size from 920 to 600 bunches 

• Maintenance of box stamping requirements for individual 
boxes, but not complete pallets 

• Combination of methyl bromide fumigation lots over a 36-hour 
period into one inspection lot 

• Alignment of fumigation schedules with the Australian standard 
treatment 

Normal operating procedures in each country for treatment 
facility certification 

• Requirement for initial gas concentration reading for firs 
commercial treatment for new treatment facilities in Californic: 

• Suspension of exports on interception of live GWSS. 

5.3 Dried Grape Industry Approved Supplier Program (DGASP) 
Since the dried fruits industry quality assurance program wa 
launched in October, 2000, more than 85% of all current drie. 
grape growers have undertaken the training requirements. 

Property audits are progressing well and check mainly fc 
contamination risks. Most growers have introduced commo 
sense procedures such as no glass signage. 

5.4 Industry Development 
ADFA was successful in obtaining Regional Assistance Progra 
funding through the Federal Department of Transport to assist t1 
organisation to provide Industry Development activities. 

The funds have been used to employ Garry Watt as the Dried Vi1 
Fruits Industry Development Officer to focus on improving tl 
qual ity of Australian dried fruit production. Project direction 
being provided by a Dried Vine Fruits Industry Developme 
Committee, which has broad industry representation. 
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The Program's prime objective is to raise the quality of dried fruit 
production, by existing growers and potential new entrants to the 
dried fruit industry, to enable Australia to compete at the premium 
end of domestic and export markets, through: 
• Provision of the latest research findings & technical 

information, and extension of information relating to world's 
best practice 

• Promotion of benefits associated with new varieties, 
mechanisation & trellis drying 

• Encouragement of sustainable management practices on dried 
fruit properties, particularly relating to water, fertiliser & 
chemical usage. 

The IDO is required to pursue these objectives through various 
activities including: 
• Facilitating grower participation & compliance with the Dried 

Grape Approved Supplier Program 

• Working closely with the best grower managers to identify and 
promote quality production techniques and practices 

• Working closely with the processors, including regular grower 
visits to promote quality messages "' 

• Establishing grower focus groups to help extend essential 
quality messages to growers 

• Organising training courses such as trellis drying short courses 
which offers benefits to growers in terms of improved quality, 
risk management & reduced costs associated with 
mechanisation 

• Raising grower awareness of processor requirements relating to 
Quality issues 

• Disseminating information relating to new varieties, which are 
higher value in terms of: - market demand, higher yields, 
resistance to rain damage, resistance to mould & toxic by
products and suit mechanisation 

• Building networks & stakeholder relationships 

• Use of vineyards for demonstration purposes 

• Promoting best practice 

• Use of field days, grower groups & similar forums for extension 
purposes aimed at developing the industries skills & knowledge 
base and gaining feedback from growers 

• Identifying & providing for grower training needs 

Mildura Field Days Co-ordination 
ADFA assists the Mildura branch with preparations and co
ordination of the Field Days. Several staff are involved at different 
stages, with the TDO having the prime responsible for co
ordination of all preparations, in close consultation with the 
branch. 
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5.5 Industrial Relations: 
ADFA, through the National Farmer's Federation Industrial 
Relations Committee, has been active in a number of important 
industrial issues. 

These include negotiations with the AWU over their proposal to 
increase the casual leave loading from 17.5% to 25%. After 
several years, an agreement was negotiated between NFF & AWU 
in May 2003 and endorsed by the Australian Industrial Relations 
Commission on 26 June 2003. 

For the dried fruit industry, the casual loading will increase in 3 
steps, with the fi rst step being an increase from 17.5% to 20% on 
15 September 2003. 
Also, as part of this agreement, employees who have been 
employed on a systematic basis for more that 12 months, will be 
able to request conversion to permanent or part-time employment. 
In addition, the minimum period of employment has been 
increased from 2 to 3 hours, unless otherwise agreed between the 
employer and the employee. 

The Australian Industrial Relations Commission has continued its 
practice of granting wage increases by granting a $17 per week 
pay rise in the National Wage case. The AWU has successfully 
applied for its application to the Horticulture Award. Any increase 
in wages will apply after 15 September this year. 

5.6 Harvest Labour: 
The Govemment has eventually acted on the recommendations 
from the report of the National Harvest Trail Working Group (of 
which Graham Robertson was a member) set up by The Hon. 
Tony Abbott, Minister for Employment Services in 2000. 

Earlier this year, the Government announced that the tender to 
provide the National Harvest Labour Information Service 
(NHLTS) had been won by MADEC. The NHLIS co-ordinates 
and disseminates harvest labour information across Australia. 
As a result, MADEC is responsible for: 
• Marketing the National Harvest Trail 

• Developing & publishing an up-to-date National Harvest Guide 

• Providing a national telephone information service 

• Co-ordinating harvest labour vacancies on the Harvest Trail 
web site 

• Liaising & establishing networks with growers, grower 
associations, Harvest Labour Service providers, Job Network 
members , recruitment agencies & relevant government 
depa1tments at local , State & Federal level, and 

• Maintaining a feedback & complaints system 

5. 7 Water & Environment 
The ADFA Water & Environment Committee has maintained 
close involvement in a wide range of water and environment 

ADFA Dried Fruits News - 11 



BOARD OF MANAGEMENT REPORT TO FEDERAL COUNCIL 2003 

issues. While these are dealt with in more detail in the Water & 
Envi ronment Committee report some of the main issues inc luded: 
• The Living Murray Discussion Paper on Environmental Flows 

• The MCMA Draft Salinity & Water Quality Management Plan 

• Water Availability in 2003/2004 - announcement of reduced 
allocations & need for information on management options for 
growers 

Federal Cabinet framework for water property rights 

Concern about water allocations is recognised as one of the major 
issues confronting dried fruit growers and other horticulturi sts. 
ADFA will continue to press the water authorities and various 

Government agenc ies to ensure that up to date advice on 
management options is made available to growers over coming 
months. 

Incentives- The incentives previously available in Victoria via the 
"Growing the Mal lee" initiative are 1.10 longer available. However, 
guide lines are being developed and funds sought to enable 
incentives to be made available to Victorian irrigators. We 
understand that incentives remain in place in NSW. 

5.8 Residue Management: 
Horticulture Australia manages the industry's Chemical Residue 

Program that operates from the Dried Fruit Quality Centre in 
Lemon Avenue. The Laboratory Technician, Mrs Debra 
Thompson undertakes the c learance-testing program us ing 
antibody test kits, covers all dried fruit varieties & offers the 
service to other horticultural producers & processors on a user 
pays basis. The facility allows for microbiology ana lysis testing 
for bacteria, yeast and mould levels together with salmone lla 
testing. These tests are carried out on behalf of processors at their 
request. 

Results to date suggest grower practices in application of 
chemical to crops have generally been sound with only minimal 
traces of chemical residues detected. 

Spray Diary - in 2002, the ADFA co-ordinated the preparation 
and jointly funded with industry processors, printing of the 
industry spray diary. ln 2003, ADFA will again co-ordinate 
production of the Spray Diary, but will seek to fund costs through 
adve1tising. 

6. RESEARCH 
6.1 Horticulture Australia's R&D program 
On I July 200 I , Horticulture Australia Ltd replaced the Dried 
Fruits Research & Development Council as the body responsible 
for managing the dried grape industry R&D program. ADFA 
agreed to bring the R&D program within HorLiculture Australia 
after extensive negotiations in during which it was noted that there 
would be efficiencies in operating both the dried grape export 
mar keting & dried fruit R&D functions with in HAL. 

A Dried Fruits R & D Industry Advisory Committee has been 
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established to provide input on the dried frui ts program with 
separate R&D Committees being setup for the dried grape, prune 
& dried tree fruit industries. The dried grape R&D Committee 
membership comprises Barrie MacMillan as Chair, Ivan Shaw, 
Deputy Chair and dried grape member on the lAC, Peter Jones, 
Chris Ellis, Dr Greg Buchanan, and Dr Rob Walker,CSTRO. 

The dried grape R&D Comm ittee's role is to review the research 
proposals and recommend to the HAL Board the annual 
investment pl an. The R&D program includes the following 
projec ts: 
• Sustai nable management of Aspergillus carbonarius in 

vineyards 

lnOuence of vine spac ing on productivity and water use 
efficiency in production systems 

• Optimizing Sunmuscat dried fruit quality (berry size & fl avour) 

• Development of drying grape cultivars with decreasing 
browning 

Breeding & developing grapevine rootstocks adapted to 
Australian conditions 

• Rivcrlink- supporting industry and R&D agency 

• co-ordination in Sunraysia/Riverland 

• Assessment of plastic storage bins to replace wooden bulk bins 
in dried vine frui t storage 

Industry deve lopment, w ith technology transfer to industry 
s takeholders, remains an important area funded within the R&D 
program. 

6.2 Co-operative Research Centre for Viticulture: 
The CRCV was successful with its application for supplementary 
funding from the Commonwealth Government. The additional 
resources will be used to fund research outside the original terms 

and agreement with the Government. 

6.3 River/ink: 
River] ink is a collaborative network delivering targetted research. 
development & training to improve the competitiveness. 

sustainability & profitability of Sunraysia/Riverland horticultural 
indusu-ies. 

The River! ink Council meets three times a year and comprises H 
representatives from industry and agencies incl udinf 
representatives from CSIRO Plant Industry, Merbein; PIRSA 
Loxton Agricultural Centre; NSW Agriculture, Dareton & DPI 
Sunraysia. 

The Riverlink' post postgraduate network PRN continues t< 
develop. It has had good support from the citrus industry and i: 
something the dried vine frui ts industry should look at investinl 
ln. 
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6.4 Unique Varieties Committee: 
The Unique Dried Grape Varieties Steering Committee is 
convened by CSIRO and seeks to provide new dryi ng varieties to 
overcome problems/deficiencies of existing varieties & meet 
buyer/consumer specifications by evaluating both the production 
characteristics and fruit quality of new drying types in replicated 
field trials. 

The di sease resistance studies using promtsmg selections that 
have been recommended for large scale, semi-commercial 
evaluation & has contributed to understanding of genetic control 
mechani sms for disease resistance in CSIRO species hybrids and 
breeding lines. 

The Sunmuscat rootstock trial, which first cropped in 1999, has 
provided important information for the industry. The rootslOcks, 
II 03 Paulsen & 140 Ruggeri have produced the highest yields in 
replant situations. The rootstock trial has also proven to be a 
valuable site for Sunmuscat field walks, conducted in 
collaboration with industry, to facil itate adoption of best practice 
management techniques for the Sunmuscat variety. 

The Unique Varieties Committee has contributed to the nam ing of 
S67 as Shirana & development of a commercialisation strategy 
for its release to industry. The strategy will form the basis for 
commercialisation & release to industry of future selections. 

The committee represent all aspects of industry and comprises: 
Rob Walker & Peter Clingcleffer, CSIRO; Ross Skinner (HAL), 
& Chri s E ll is, Peter Johannssen, Andree Wi lksch 
(processors/marketers), Henry Tankard, Ivan Shaw and Peter 
Jones representing growers. 

7. INDUSTRY ECONOMY 
7.1 National Farmers Federation (NFF): 
The ADFA is an associate member of the NFF at a not 
insignificant annual cost of $ 12,000. 

A major benefit of NFF membership is the industrial service we 
access on behalf of ADFA members. The NFF actively lobbies 
government on numerous industrial matters that confront 
agriculture & horticulture. 

Some major NFF activities have included: 
Managing numerous industrial relations issues affecting 
horticulture & agricu lture 

o Seeking changes to drought & EC assistance 

o Water & property rights 

o Opposing the ACTU livi ng wage claim of $24.60 

o Sought retention of the diesel fuel rebate 

7.2 Horticulture Australia Council: 
Horticulture Australia Council (HAC), formed in August 2000 to 
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be the peak industry body for Australian horticulture, has finally 
appointed an Executive Officer and established an office in NFF 
House, Canberra. 

Membership of the Council is drawn from peak industry bodies 
across horticulture. 

The ADFA has not yet paid any membership fees and is 
monitoring HAC activities to assess its effectiveness. 

7.3 Horticulture Australia Ltd: 
The HAL operation now appears to have settled down reasonably 
well. It appears to enjoy strong support from amongst the various 
horticultural industry groups. 

HAL has held Consultative meetings wi th all stakeholder groups 
twice annually. These meeting arrangements have been modified 
slightly to include an Industry Forum, where industry consensus 
on issues is sought. 

BaiTie MacMillan continues to Chair both the Marketing and 
R&D Industry Advisory Committees, which fall under the HAL 
umbrella. 

Ross Skinner acts as the Executive Officer supporting both lACs 
and manager of their programs. 

7.4 Dried Fruits Trust: 
The purpose of the Trust is to promote the development of the 
Australian Dried Fruits Industry. To comply with Victorian 
legislative requi rements, 5 Trustees now manage the Trust: 

They are Peter Jones (Chair), Brian Boulton, Eddie Lloyd, 
Graham Robertson & Banie MacMillan. During the year, Peter 
Macintosh resigned as both Chairman & as a member of the 
Trust. 

ln 2002, the Trustees agreed to provide fundin g support for 2 
projects. One was the ADFA's Industry Development Program, 
and the other involved testing pesti cides for use with biological 
control & integrated pest management. 

The Trust recently advertised and invited funding applications 
agam. 

7.5 Australian Dried Vine Fruits Trust: 
The Australian Dried Vine Fruit Trust was established to promote 
the development of the Australian Dried Fruits Industry, with 
Trust Fund monies to be used for marketing purposes in the 
interests of the industry. The current Trustees are: Peter Jones 
(Chair), Stephen Gorman, Brian Leckie, Brian Boulton & Barrie 
MacMillan. 

The Trustees have rev iewed their investment policy over recent 
months and recently approved a funding application to provide 
funds for generic promotion activities undertaken by ADFA. 
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8. ADMINISTRATION 
8.1 Board of Management: 
The Board of Management has met bi-monthly since the 2002 
Federal Counc il meeting. A Board newsletter is distributed to 
Branches, Board members & Federal Council delegates on a 
regular basis, to keep delegates & branches abreast of Board 
decisions & major issues. 

The three grower members of the Board whose terms are due to 

expire have renominated . 

8.2 ADFA Shop: 
The ADFA Shop operation has continued to develop under the 
supervision of Dinky Nichols and with support fro m ADFA staff 
& management. 

Close financial oversight has assisted in maintaining a much
improved trading result. Better management and operational 
practices have been built on and results have continued to 
improve. 

The Board strongly be lieves that the Shop is an essential 
component of our promotio nal activities and remains committed 

to its future. 

8.3 Communications: 
The ADFA sees strong & effec tive communications with 

members and all other industry stakeholders as a vital part of its 
d ay-to-day business. 

We maintain generally excellent working re lationships with the 

local press and consciously endeavour to keep growers up-to-date 
wi th current issues. The Dried Fruits News continues to be used 

to provide latest technical, research & political information to 
readers. 

The newsletter continues to be sent to both members & non
members as an industry service and to stimulate interest and 
awareness of the benefits of ADFA membership. 

ADFA recognises the value of computers & the Internet in 
communicating with growers. We are about to initiate an upgrade 
of the ADFA web site to enhance its appeal and encourage its 
greater use through access to a broader array of technical & 
promotional materials. 

An important aspect of our communications strategy is increase 
grower awareness of ADFA activities & benefits of membership. 

8.4 Membership: 
During 2002, the Board of Management resolved that a much 
stronger focus should be given to providing benefits & services to 
members. 
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Traditionally ADFA provided information & other services to all 

dried fruit growers. However, following deregulation & changes 

in industry a rrangements including funding arrangements for 

ADFA - with membership becoming voluntary - ADFA is no 

longer in a position to carry the numerous "free-loaders" that do 

not belong as members. 

The Board resolved that where possible, action was needed to 

add-value to ADFA membership. Tt established a Membership 

Working Group to help g uide and init iate action on the 

membership front. 

Since late 2002, the Working Group has met several times and is 

beg inning to produce resul ts including: 

• providing a ll current members with a Membership Card & 

unique Membership Number 

• establishing a Partnership Program with farm input suppliers. 

Our first partner was Growmart and this produced the drying oil 

rebate to members in 2003 

• developing & printing a ADFA Promotional Package prov iding 

background information on ADFA history, role & activities. It 

incl udes a range of inserts on current contacts, issues & 

activities. Inserts can be updated as required 

Membership must be an ongoing priority for the Council, Board, 

staff & branches. However, the Board recognises that success in 

attracting new members is dependent not only on having good 

membership promotional materials but on how effective the 

organ isation is seen by growers as a lobby group & achieving 

results. The importance of effective communication is obvious. 

8.5 Government: 
The ADFA works closely with Federal & Stale members o1 

Parliament, as well as Local Government. We also have effectiv( 

working relations wi th Government departments relevant to th( 

dried fru its industry. 

8.6 Staff: 
During 2002/03, Garry Watt was employed as the new Industr~ 

Development Officer. Karlee Veit is Executive Assistant to the 

General Manager, Phil Chidgzey & provides support to the 

Chairman & Board. All other staff, Jo Laubsch (Finance Officer) 

Sharni Blore (Receptionist), Gabby Robertson (p/ l AdministratioJ 

Officer) and Dinky Nichols (Shop Supervisor) have continued i1 

their previous roles. 

P Jones, 

CHAIRMAN 
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DRIED VINE FRUITS INDUSTRY TRUST FUNDS 

AUSTRALIAN DRIED VINE FRUITS 
TRUST INC. 
BACKGROUND 
• October 2000 under a Trust Deed between the Commonwealth 

of Austral ia, ADFA & the trustees. 
• A significant proportion of the assets of the Australian Dried 

Fruits Board provided the initial funds for the Trust 
• Total funds transferred $2 million 

ESTABLISHMENT OF TRUST 
• The Trust was established for the benefit of the dried fruits 

industry of Austral ia 
• Funds can be used for marketing purposes & allocated by the 

trustees 
• Marketing means improving all activities beyond the farm gate 

that can better meet customer needs, including the handling, 
transporting, storage & selling of horticullure products, in both 
Australia & export markets and also including the promotion of 
Australian horticultural products, the Industry & Industry 
Sectors. 

OBJECTS OF TRUST 
• To use the Trust Fund for marketing purposes in the in terests of 

the Australian Dried Fruits Industry 
• To fulfil the accountability requirements of the Com monwealth 

in respect of holding, use and investment of the Trust F und and 
in respect of the discharge of the Trust recorded by the Trust 
Deed 

• To do all other lawful thi ngs as are incidental or conducive to 
the attainment of these Objects of the Trust or any of them or 
which may be calculated to advance directly or indirectly these 
Objects 

THE TRUSTEES 
Trustees are appointed by the ADFA & under the Trust Deed must 
be cutTent members of the Industry Advisory Committee -
Marketing (HAL). The current trustees are: 
Peter Jones, Chairman; Brian Boulton; Barrie MacMillan 
Stephen Gorman & Brian Leckie. 

PROJECTS FUNDED 
In 2000/2001 - arrangements made to transfer funds from HAL 
and no projects were funded. 

200112002 - l project funded 
Generic promotion of Australian Dried Vine Fruits. ADFA was 
reimbursed $60,000 after expending $ I25,000 on a joint 
promotion project with Sunbeam Foods. 
Consumer research - this project was undertaken follow ing 
detailed consumer research showing that fa lling consumer 
demand for dried vine fruits was due to several factors including 
lack of exposure (promotion). 
Promotion activities included: magazine advertising; cook book 
& recipe development. 
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Outcomes - increased exposure for dried fru its & improved 
domestic demand & sales 

TRUST ADMINISTRATION 
ADFA is engaged by the trustees to provide management and 
financial services for the Trust 

DRIED FRUITS TRUST INC. 
BACKGROUND 
• Established April 1998 under a Trust Deed between ADFA & 

the Dried Fruits Trust Inc. 
• Funds derived from the surplus assets of the Victorian Dried 

Fruits Board, as at 30 June 1998 
• Initial funds transferred totaled just over $854,000 

OBJECTIVES OF THE TRUST 
To promote the development of the Australian Dried Fruits 
Industry and shall include: 

• Improving the efficiency & competitiveness of: 

• growing, harvesting & drying 
• handling, storing, transporting or processing 
• distribution, packaging & marketing 

• Improving the quality of dried frui ts 

• Expanding the range of dried fruits by development & 

introduction of new varieties of dried vine fruit 

• Improving characteristics & attributes of dried fruits 
• Promoting consumption & sales of dried fru its both in Australia 

& overseas 

• Improving knowledge & understanding of the dried fruits 

industry, whether through the collection & dissemination of 
statistics & market intelligence, or by other means 

• All such other objectives & activities which in the opinion of 

the Trustees shall be for the benefit of the Australian Dried 
Fruits Industry. 

THE TRUSTEES 
Trustees are appointed by the ADFA. The current trustees are: 

Peter Jones, Chairman; Brian Boulton; Eddie Lloyd;Barrie 
MacMillan & Graham Robertson. 

PROJECTS FUNDED 
In the period I998/1999 to 200 l /2002 the Trustees advertised 
inviting project funding applications - but no projects funded. 

In 2002/2003 the Trustees advertised again & 2 projects funded 

A) ADFA project - Industry Development Officer operational 
funding ($ 15,000) 
B) IPM Technologies Pty Ltd - Testing pesticide sprays for use 
with biological control & integrated pest management ($22,000). 

The results will soon be made available to all growers. 
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IRRIGATION MANAGEMENT - COURSES & WORKSHOP 

DEPARMENT OF PRIMARY INDUSTRIES ! 
Drip I r rigation Course 
2 1st October 2003 
9:00am - 4.30pm 
At the Departmen t of Primary Industries, corner of E leventh 
Stand Koorlong Ave/Banksia Room, Irymple 
Presenter: Denis Sparrow, Irrigation Consultant, Irri gated 
Crop Management Service, Rural Solutions SA 
• Planning the System 
• System components 
• Installation 
• Evaluation of drip syste ms and performance 
• Practical session 
• Operation and mainte nance 
• Irrigation management 
T he course is presented free of 
charge with lunch and 
morni ng/afternoon tea provideg. 
RSVP to Miche lle de Plater by 

the 10th October on 5051 4500 The Place To Be 

Soil Water Interpreta tion Workshop 
22 of October 2003 
9.00 am- 3.00pm 
At the Department of Primary Industries, corne r E leventh St 
and Koorlong Ave/Banks ia Room, Irymple 
P resenter: Mark Skewes, Seni or I rrigation Consul tant, 
I rrigated Crop Management Service, Rural So lutions SA 
• Reviewing the season - understa nding your own 

infonnation 
• Monitoring soil water 
• Plotting soil water data 
• Interpreting soil water data 
• Consultancy services 
The course is presented free with 
lunch & morning tea provided. 
RSVP to Michelle de P later by 
1Oth October on 505 l 4500. The Place To Be 

Irrigation M anagement Course 
November 5 and 19, 2003 
Or November 6 and 20, 2003 
8:30am - 4.30pm 
Held at the Sunraysia Institute of TAFE Farm 
Originally introduced through the Sunraysia Salini ty 
Management Plan (SSMP) the Irrigation Management 
Course is provided free. Course Topics covered are: 
• Soil profi les 
• Soil water holding capabilities 
• Operation and maintenance of irrigation systems 
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• Matcrnng irrigation systems to soils and crop needs 
• Irrigation scheduling 
• Availabi]jty of irrigation incentives 
• Environmenta l impacts of irrigation 
• Local grower's case study 
• Nutrient sampl ing 
• Fertiliser management 
The course runs over two full days with lunch provided on 
both days. The course content is practical and hands-on and 
a course book is provided. 
Courses are run thoughout the year and bookings can be 
made by call ing DPI at the comer of E leventh St and 
Koorlong Ave, on 5051 4500. Please RSVP by 20 October. 

ma//ee 
catchment management authority The Place To Be 

GRAPEVINE 
GRAFTLINGS 
&ROOTLINGS 

• Serving Australia n Viticulture for over 

SO years. 

• AVIA Accredited Nurser y 

• Vine I mprovem ent sourced m a teria l 

G r a ftlings & R ootlings supplied as 

dor mant 12-m th old fie ld g r own or 4-mth 

I 12-mth old conta iner g r own in 

bio-degr a dable P la n t Bands. 

• H ot Water Treated 
• Trichoderma p rotected. 

• Taking o rder s now for 2004 & 2005 

requirem ents 

• W e a lso stock a full ran ge of con tainer 

g r own O L IVE, C I T R US, AVOCADO 

& PISTACHIO T REES 

Sunraysia Nurseries . 
PO Box 45. Sturt Highway, 

GOL GOL, NSW. 2738 
Ph: 03 5024 8502 Fax: 03 5024 8551 
Email: sales@sunraysianurseries . com. au 

W ebsite : www. sunraysianurseries. com. au 
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PRIZE WINNERS AT THE 52ND MILDURA HORTICULTURAL FIELD DAYS 

PRIZE WINNERS AT THE 52ND M ILDURA 
HORTICULTURAL FIELD DAYS HELD MlLDURA 

FIELD DAYS 27-28 MAY 2003 

'Gadget' prizes:-
l st Joi nt Winners- Matthew Muraca 
& Rod Guest 
2nd Allan Long 
Fruit Quali ty' awards-

Sultanas- B & M Tyers 
Currants- M De Beaux, WA 
Raisins- J & J Medaglia 
Sunmuscats- D & D Jones 

Bank of Melbourne prizes for the best sites.-
Large Commercial Site Elders Pty Ltd 
Small Commercial Site MCMA & DPT 
Large Machinery Site 
Small Machinery Site 
Service Industry Site 

Haeusler's Farm Supplies 
Sunraysia Mower Centre 
No award 

The Fruit Quality Award for Currants from this years 
Mildura Field Days was won by Mark _,and Sarah de 
Beaux, WA. Their properly is located in the Chittering 
Valley within the Darling Ranges, 50kms north of 
Perth. lt is undulating to hilly with granite & gravel 
Joams on the hillsides with alluvial river flats. Normal 
rainfall is 26- 28" per annum although Lhe last 3 years 
have been very dry. Dried fruit has been grown in 
Chittering va lley for I 00 years. 

The de Beaux's started their viticultural operation in 
1978 with 18 acres or non-irrigated Zante currants. 
1980 saw them commence irrigation from a new farm 
dam and in 1987 they planted Lhe first commercial 
Carina vineyard in WA. ln 1994, with assistance & 
information from the ADFA and Mildura growers, 
they set up the first mechanically-harvested dried fruit 
vineyard in WA. 

They now have I .2 hectares of Carinas, 1.00 hectare of 
Zante and 1.00 hectare of Flame Seedless, together 
with 4.5 hectares of wine grapes. They also are trialing 
Maroa, Sun Muscat and Shirana on aT trellis. 

The trellis system used is a 600 mm wide T trellis - as 
this contro ls the vigour of the Carina on Ramsey 
rootstock and assists in better disease control. They 
also have 2 trial rows of Shaw swing arm - which they 
are still evaluating. 

The de Beaux 's believe that the quality of dried fruit 
has improved since going over to mechanical 
harvesting as opposed to rack drying. Yields are 
averaging 2.8 tonnes dry per acre on Carina. 

"Many people from the ADFA and Mildura have 
assisted us and other growers here in WA. Thanks 
must go particularly to Henry Tankard, Ross Skinner 
and Ivan Shaw for their help and advice, and a special 
thank you is due to BatTy Smith for building and 
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dispatching over to WA, his harvester which he designed for small 
dried fruit vineym·ds. It has proved invaluable to my operations 
here in Chittering and there are now 4 others operating in WA." 
Mark and Sarah de Beaux. 
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ANGAS PARK FRUIT COMPANY UPDATE 

COMPANY UP-DATE: 
Angas Park see hope and a future for the Australian dried fruit industry 
even in these difficult times. We believe that the Australian dried product 
is re levant and has a significant place in this "day" where obesity is on the 
increase especiall y in children - where there is a urgency for us to lead 
healthy and active lifestyles. Our highly nutritious and tasty product 
needs only to travel a path from the old and traditional to a new and 
exciting way of being presented, where returns are increased and 
consumer's requirements are met. 

To thi s e nd: Angas Park continues to drive forward to re-face, re-invent 
& re-invigorate its entire dried fru it category. 

Working hard "behind the scenes" establ ishing new frameworks, 
structures and alliances over the past months have been key in building a 
critical platform for the future. 

Continued commitment to the "total Australian" dried fruit industry, both 
in tree and vine fruit is the central key for our strategy into the future in 
product development and re-positioning in the market place. Snacking 
will be a significant part of the category globally - An gas Park will be an 
active partic ipant in th is exciting market. 

Angas Park has signed agreements locally and overseas which will 
"modernise" our image and create a strategic product development and 
distribution network globally. 

We have voluntarily pulled out of some export markets where returns 
cannot be realised and will be diverting that fruit into higher margin 
areas. 

Promotional & advertis ing campaigns through a variety of medians will 
rise to a new level of market penetration to change perception & bring a 
fresh awareness of the category. 

"Australians working together to develop a total health li fes tyle 

experience and enjoyment of all ages domesticall y and overseas." 
We will offer a total food concept. 

In 2003 we purchased a total of 9282 tonnes in both tree and vine fruit. 
Value totaled 16.7m. Our commitment to the Australi an industry speaks 

for itself. 

We recognise that these have been d ifficul t years and that change needs 
to occur at every level of the industry to ensure sustainability into the 
future. Together with members of the ADFA, Angas Park has supported 
and helped mobilise the Dried Vine Fruit Industry redevelopment and 
restructure plan which will be introduced at Government level in a bid to 
acquire funding for growers to continue in the industry. 

In line with our all-Australian strategy Angas Park continues to offer 
contracts to growers in all varieties. Please contact one of our team for 

information : 

lrymple; 
Andree Wilksch 
Victorian Manger 
Ph: (03) 5024 7077 

Terry Ebbels 
Company Representative 
M : 0429 437 077 

Barry Bottams 

Company Representative 
M: 0429 103 429 

Riverland: 
John Nield 
Manager, Tree Fruit 
M: 0428 6 19 192 

An gaston: 
CoUn Farcy 
Fruit Procurement 

Ph: (08) 8561 085 L 

Ashville Grape Harvesting 
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MECHANICAL GRAPE HARVESTING 
All varieties of wine grapes and dried grapes 

Single wire to 4ft wide trellis 
SWING ARM TRELLIS 

Bin trailers provided for wine and dried grapes 
Reliable, up to date machine, Experienced operator 

For more information please contact Ashley Munro 
0428840235 or 50253305 
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Qantaslink flies to over 55 destinations around Australia. Plus, we can connect you to the Qantas national and 
global network w ith ease. So whether you're flying for business or pleasure, you can count on Qantaslink 
to help you get there. For flight details or to book, see your licensed travel agent o r call Qantas on 13 13 13. 

~OANTASLINK 
QXLEAO I 0 I. Eastern Australia Airlines Pty Ltd ABN 77 00 I 599 024, Sunstate Airlines (Qid) Pty Ltd ABN 82 009 734 703, Impulse Airlines Pty Ltd ABN 33 069 
720 243 and National Jet Systems Pty Ltd ABN I I 008 279 203 as Qantaslink. Internet address: qantas.com 



CRANSTON AUSTRALIA 
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"Crop insurance provides income protection and is an important risk management 
tool that should be considered by all dried grape, table & wine grape and almond 
growers" - Peter Jones ADFA Chairman 

CROP INSURANCE 
2003/2004 

The ADFA is continuing its arrangement with Cranston 
Australia Pty Ltd to enable a range of competitively priced 
products to be offered to growers. 

Hail only insurance (production costs) & multi-peril insurance 
(includes profit & frost) covers are available for dried grape, 
wine grape, table grape & almond growers 

Hail insurance policy terms & conditions now include: 
• Guaranteed cover for full sum insured 
• 10°/o excess (down from 15°/o) 

Application forms are available from the ADFA & need to be 
completed to allow a quotation to be prepared by Cranston 
Australia. 

For further information phone ADFA on 03 5023 5174 

The Insurer is The Hollard Insurance Company 
(ABN 83 075 949 432) 


