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FOREWORD 

FROM THE 

CHAIRMAN 

The Australian Dried Fruits Industry was born out of the desperate struggle to 
establish the Renmark and Mildura Irrigation Colonies one hundred years ago. 

Today, Dried Fruits is Australia's major horticultural export Industry. This 
achievement is no accident. The organisation and stature of the Industry stands 
as a tribute to the character and initiative of the men and women who created and 
nurtured it through its development. 

The first settlers trying to establish new irrigated crops in an isolated semi
desert received miserable financial reward. Distant markets served by slow and 
unreliable river transport combined to destroy any hope of profitable returns from 
perishable crops. 

Dried fruits emerged as the settlers' salvation. Grapes and tree fruits were no 
longer perishable when dried, and their marketing could await the seasonal 
movement of goods by river steamers. 

But the market place was to provide the cruelest blow of all. Growers s~lling 
as individuals through merchants in the capital cities received pitiful returns for 
their hard won crops. Adversity is a great teacher. 

This injustice was the stimulus tor growers to band together to set a minimum 
price for their dried fruits. The orderly marketing of primary produce in Australia 
had begun. 

The birth of grower co-operation and the unification of an Industry for the 
benefit of all who participated sprang from the real prospect of financial ruin for 
every settler. 

The foundations for The Australian Dried Fruits Association were laid by the 
growers of Renmark and Mildura soon after the first production. This early 
achievement of co-operation has been built on and refined but the principles of 
grower control of their Industry, and the equalization of returns from all markets, 
remain precious to this day. 

This special edition tells a little of the establishment and development of the 
Dried Fruits Industry but its principal purpose is to provide an accurate perspec
tive of its organisation and function in 1 98 7. 

It should be compulsory reading for all existing and intending producers. It 
will also provide valuable insights for all who depend on or are interested in the 
future of the Dried Fruits Industry. 

The orderly marketing of our products and the need to represent the Industry 
with a unified voice are essential to maximising returns to growers and progress
ing the industry into the next century. 

Yet the unification achieved is always under challenge. Understandably from 
those who would profit from disorder, but sadly, especially during downturns in 
industry fortunes, when unity of representation is critical, from emerging groups 
who choose to work outside the established democratic system. 

Historically the external critics have lost momentum and faded into obscurity 
but leave in their wake a financial setback for the Industry that can never be 
recovered. 

Those who pursue the de-stablising of the Industry for their own purpose can 
be unknowingly aided by others who fail to fully understand the working and 
benefits of our integrated structure. 

The painful lesson of tragmented and disorganised industries are all around 
us. 

l hope this special edition of the Australian Dried Fruits News assists in main
taining the strengt11 of The Australian Dried Fruits Association for the continuing 
benefit of all growers and their dependent communities. 

Henry Tankard, 
Chairman, 

A.D.F.A. Board of Management. 
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HISTORY OF THE DEVELOPMENT OF THE 
DRIED FRUITS INDUSTRY 

1 884 Victorian Royal Commission formed to investigate irrigation 
techniques. 

1885 Alfred Deakin visited California to study'the climate, soils and 
conditions that are akin to the Mallee area and inspect Irrigation 
colonies. Deakin met the Canadian Chaffey brothers who sent 
an agent, Mr. Stephen Cureton, to evaluate the Murray Valley. 
Cureton's report was favourable. 

1886 George Chaffey surveyed the River Murray's potential for 
closer settlement and selected Mildura as the most suitable 
site. 
An Agreement was made between the Government of Victoria 
and the Chaffey brothers (George and William Benjamin Chat
fey) to established an irrigation colony on the River Murray. 
Completion of the agreement was deferred because of an out· 
cry against foreign investment. 

1887 (14th February). The South Australian Commissioner of Crown 
Lands and the Chaffey brothers completed an agreement 
securing to the Chaffey's 250,000 acres of land between the 
present Renmark and the Victorian border. The agreement 
was approved by an Act of Parliament. 
(31st May). An Indenture is signed by the Governor of Victoria 
handing over 50,000 acres around Mildura, with an option to 
purchase another 200,000 acres at 1 pound per acre, subject 
to fullfilment of certam Investment conditions. 
Potential settlers at Mildura already numbered 270. 

1888 The settlement welcomed the ttrst newspaper and doctor. 400 
settlers had invested at Mildura and some 70 settlers at Ren· 
mark. 

Special Industry Edition 

1889 Pumping stations are completed and commence service i~ 
January using George Chaffey's triple expansion engines. 
6,000 acres had been sold at Mildura and 3,000 acres at 
Renmark. 

1890 Approximately 190,000 pounds had been spent on develop: 
ment and 950 settlers were resident on 15,000 acres. 

1891 The first 5 tonnes of Dried Fruit was sent away. 275,000 
pounds had been spent on Irrigation. The first signs of struc~ 
tural and economic difficulties emerged. The need for unity be· 
tween growers became apparent, and the seed of the future 
Australian Dried Fruits Association was germinated. 

1891 ·2 Disputes arose between the Chaffey brothers and the 
engineering staff over pay rates and with growers regarding 
payment of water rates. The growers eventually paid the'ir 
rates. 

1893 Six first prizes were awarded to Mildura for dried trUits at tne 
Melbourne Agricultural Show. 
Production reached 1 ,000 tonnes but disposal was hampere(:l 
by lack of efficient transport. Marketing conditions were 
chaotic and fruit was auctioned for as low as 1 d per lb. Invest· 
ment in Mildura passed 1 million pounds. 
The Victorian Bank crashed. 

1894 Mildura's population started to decline as settlers walked off 
their properltles. 

1895 The fortunes of Mildura reached their lowest ebb. The Chaffey 
offices closed their doors. Renmark was saved by a Govern· 
ment loan of 3,000 pounds. 
Orderly marketing by the formation of the Mildura Dried Fruit 
Trust and Renmark Raisin Trust was first attempted. A mini
mum price of 4.5d per lb was established. 
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1896 George Chatfey returned to America. 
The First Mildura Irrigation Trust was established. 
W. Cotton Gras by visited the island of Zante and the great 
secret of cincturing Currant vines was brought back. 
The organised scheme of marketing was jointly introduced by 
the Mildura and Renmark Trusts. 
Mildura Trust changed its name to Mildura Fruitgrowers' 
Association. Orderly marketing was fully supported by leading 
Melbourne and Adelaide merchants. 
Western Australia planted their first currants. 

1900-1 The Australian Commonwealth was established. Section 92 of 
the Consititution opened up interstate trade. 

1903 
1904 

1907 

1909 

1912 
1914 
1917 

The first train arrived in Melbourne from Mildura. 
The Mildura Fruitgrowers' Association and the Renmark Raisin 
Trust held their first Federal Meeting. 
The Mildura and Renmark Trusts amalgamated- to form The 
Australian Dried Fruits Association. 
The Merbein district was established. The Australian pro
duction of dried vine fruit reached 1 0, 000 tonnes. The first ex
port surplus was revealed. 
Dried Fruits were first produced in Western Australia. 
Prices soared due to World War 1. 
The Merbein settlement was extended. 
The Merbein Research Station was established to investigate 
the Black Spot disease. 

1918-19 Some packers left the A.D.F.A. 
1919 A domestic promotion campaign commenced. 
1 920 More expansion of the industry occurred due to soldier set-

1921 
1923 

1924 
1925 

1926 
1927 

1933 

1934 

1936 

1937 
1938 

tlements at Barmera and Chaffey. Red Cliffs was officially 
established and Berri and the Swan Valley expanded. 
The Australian promotion campaign ceases. 
Prices crash and the A.D.F.A. is re-organised. A Board of 
Management was formed. 
The Dried Fruit Export Control Act was passed. 
The Commonwealth Dried Fruits Control Board, and the Vic
torian and South Australian Dried Fruits Board were formed. 
Empire preferences became effective in the United Kingdom. 
W. B. Chaffey died. 
The "Big Freeze". {Temperatures fell to -3.5 C and stayed 
there.) 
The New South Wales Dried Fruits Board was forliled. 
The River Murray Waters Act was passed and the River Murray 
Commission was formed. 
Empire preferences on Dried Fruits became effective with 
New Zealand. 
The Governor of Victoria proclaimed Mildura a city. 
The external drainage system in Sunraysia was hand dug using 
depression labour to overcome widespread salting problems 
and reclaim unproductive land. 
The adverse decision by the Privy Council in James v The 
Commonwealth was handed down. 
The industry celebrated its Golden Jubilee. 
The A.D.F.A. reorganised orderly marketing conditions. 
Murray Industries Development Association Ltd. was formed. 

1 944 A record production of 1 05,934 tonnes of dried vine fruits. 
1 946·4 7 The Robinvale settlement was established. 
1 94 7 Empire preference was reduced at the Geneva Conference. 
1 94 7-48 The Loxton settlement was established. 
1 956 The great flood {the Murray River gauge showed 38 feet- an 

all-time record). 
1957 
1963 
1964 

1971 

1972 

1973 

The A.D.F.A. Golden Jubilee. 
The signing of the International Sultana Agreement. 
The introduction of the first five-year Dried Vine Fruits Stabliza
tion Plan. 
Second five-year Dried Vine Fruits Stabilization Plan com-
mences. 
The 50th Annual Meeting of the A.D.F.A. Federal Council (the 
Parliament of the Industry). 
The record Dried Vine Fruit Production of 106,687 tonnes. 
50% of the Dried Vine Fruit crop lost tnrougn torrential harvest 
rains. 
The first large scale use of trellis drying and mechanised 
harvesting to salvage crops. 
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An extract from the Red Book used to attract settlers to the 
Australian Irrigation Colonies at the end of the 19th Century. 

197 4 Black Sooty Mould decimated crop. 

1975 
1976 
1977 
1978 

1980 

1981 
1982 

1984 

1985 

1986 

Industries Assistance Commission (I.A. C.) Inquiry commenc· 
ed. 
The Agents assumed control of domestic promotion. 
I.A. C. Report handed down. 
The Red Cliffs Hail holocaust. 
A.D.F.A. Hail Scheme introduced and immediately has large 
claims against it. . 
The Industry again prospered with a large crop and high 
returns. 
Crop failure. 
The Industry endered a period of world oversupply with young 
vines, planted in times of strong D.V.F. and Winery demand, 
now bearing and with substantial diversification in the U.S.A. 
from wine production to drying. World surplus was 3 times 
Australian production. EC introduces a minimum import price 
on D.V.F. to protect Greece. 
World prices plummeted to a new low point. 
The A.D.F.A. pioneered a growers financial counselling ser
vice which later would be copied in other industries. 
An LA.C. Hearing is sought by some growers acting outside 
the A.D.F.A., and jeopardises existing marketing arrange
ments and thereby further threatens arower returns. 
Imports from Greece threatened the domestic marKet before 
the A.D.F.A. won a countervailing duty charge against Greek 
subsidised fruit. 
A huge Australian crop and improved returns signal the ln
dustry·s recovery. Many growers were still in difficulty due to 
large debts and high interest rates. 
The Government accepted the I.A.C. recommendation to link 
Australia's domestic price to the volatile world price by amend
ing The Dried Vine Fruits Equalisation Act 1978. A policy that 
favours short term losses and opportunistic profit taking at the 
expense of long term stability, market expansion and return to 
grower m_aximisation. 
Improved immediate prospects continue with the Australian 
dollars devaluation and the excellent quality crops. 
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The Australian Dried Fruits Industry 

A.D.F.A. 
PAST AND 
PRESENT 

The dried fruits industry of Australia commenc· 
ed in 1887 with the granting of land rights to the 
Chaffey Brothers in South Australia and Victoria. 
Initially, a wide range of tree fruits and vines 
were planted but in a short time production was 
concentrated on currants, sultanas, raisins and 
the drying of tree fruits. 

The need for regulation within the industry 
became apparent as early as 1895, when the 
output of dried vine fruits exceeded local de
mand and an attempt was made to regulate and 
stabilise prices. The first attempt at orderly 
marketing was not successful, "Marketing was 
still a period of storm and stress and impluse and 
regret. Cut throat competition in selling was rife, 
and in some cases double dealing by the Agents 
in buying. The growers, too remote to argue, 
were glad, in the long run, to take what they 
could get." 

A better organised scheme of joint orderly 
marketing was required. 

The Mildura Raisin Trust came into being, and 
its prime purpose was to prevent the glutting of 
the local market. Following the establishment of 
this Trust, a policy of export proportion was 
established and prices were regulated and 
stabilised. 

The Mildura Raisin Trust developed into the 
Mildura Dried Fruits Association in 1896 and a 
similar body was formed at Renmark to protect 
the interests of South Australian dried fruit 
growers. 

In 1904 the Mildura Fruitgrowers' Association 
and the Renmark Raisin Trust held their first 
Federal Meeting. The unity attempted in 1896 
was now successful; so much so, that prices 
and terms and conditions of marketing were firm· 
ly in the hands of growers and have remained so 
ever since. · 

The joint orderly marketing scheme was estab
lished through the drive and creative efforts of 
Messrs. W. B. Chaffey, J. J. T. Lever and T. C. 
Rawlings. 

With the Federation of the Renmark and 
Mildura Associations the Australian Dried Fruits 
Association was formed in 1907. 

The A.D.F.A. was established as an Associa· 
tion for Dried Fruit Growers controlled by fruit 
growers, with representation of all Packing Com· 
panies, Agents and Merchants, to control the 
products of the producer from the hands of the 
producer to the retailer. Unity was strength. 

The A.D.F.A. was borne out of a need for 
organisation within the dried fruits industry and 
today it represents some 4,400 growers 
throughout Australia producing dried vine fruits, 
dried tree fruits and prunes. 

The Australian Dried Fruits Association is an 
organisation made from all participants in the 
Dried Fruits Industry. Its purpose is to provide a 
forum for discussion and decision making on all 
matters relating to the conduct and management 
of the Dried Fruits Industry in Australia and to 
represent the Industry to all outside parties in· 
eluding Government. 
Special Industry Edition 

The A.D.F.A. has a unique structure in that it 
represents the total Industry at all levels of 
operation. The bringing together of Growers, 
Packers and Marketing Agents provides a 
degree of integration and co·operation which is 
not evident in most other industries. An example 
of the benefit of this system is the maximisation 
of returns to growers by the eflmination of profit 
taking middle men as all sales proceeds are 
returned to growers after deduction of 
reasonable processing, handflng and selling 
costs. 

The minimisation of costs is ensured by com
petition between packing houses for growers' 
fruit. 

The A.D.F.A. is a democratic structure which 
provides: 
a. Branches in each producing district. Each 

Branch is made up of dried fruit growers 
which provide the collective strength of the 
Assoc'1ation. 

b. Membership is affiliated to Packers and 
Marketing Agents. To be a Member Packer 
or Agent requires agreement to abide by 
the A.D.F.A. Rules and Regulations. 

c. A District or State Council for each produc· 
ing region. These Councils elect re
presentatives from the Branches within that 
district. 

d. A Federal Council comprising the elected 
representatives from Branches, Packers 
and Agents. Federal Council meets annual· 
ly and decides the policy of the A.D. F. A. 
and determines the Association's Rules, 
Regulations and Practices. 

e. The Board of Management is elected by 
Federal Council as the Executive authority 
of the A.D.F.A. The Board is made up of 7 
Grower members drawn from the tour pro· 
ducing states, together with 2 Packer rep· 
resentatives ( 1 Co·operative and 1 Pro· 
prietary), 2 Marketing Agents are also ap
pointed to the Board but are without a vote. 

The A.D.F .A. draws its membership from the 4 
producing states of Victoria, New South Wales, 
South Australia and Western Australia. Dried 
Fruits rePresented include Dried Vine Fruits 

An early promotion by the Mildura Fruitgrowers Association; later to join the Renmark Raisin 
Trust to form the A.D.F.A. in 1907. 
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The Australian Dried Fruits Industry 
(mainly Currants, Sultanas and Raisins); Dried 
Tree Fruits (principally Dried Apricots, Dried 
Peaches, Dried Pears and Dried Nectarines); 
and Prunes. 

The Board of Management conducts the day 
to day affairs of the A.D.F.A. The Board elects 
its own Chairman who is traditionally a Grower 
Member who acts as the Senior Executive of the 
A.D.F.A. 

The A.D.F.A. is not a Government body and 
receives no Government finance, thus it cannot 
be dictated to on matters of policy. 

The Constitution of the A.D.F.A. is contained 
in the Rules, Regulations and Practices. Copies 
of these Rules are held at all Branches, or may 
be independently purchased by growers for 
$3.00 from the A.D.F.A. Head Office. 

The Board works in close association with in
dustry and non-industry parties including: 
1. Its Members. 
2. The Federal and State Governments and 

Government Departments. 
3. The Australian Dried Fruits Corporation. 
4. The Dried Fruits Board of Victoria, New 

South Wales, South Australia and Western 
Australia. 

5. The Australian Dried Fruits Research Coun
cil. 

The Board of Management employs pro
fessional assistance to conduct the detailed af
fairs of the A.D.F.A. At the present time the 
Head office staff comprises the General 
Manager, Accountant, Administrative Officer, 
Executive Secretary and Receptionist. The 

Board also employs full time professional staff to 
conduct the A.D.F.A. Food Advisory Services 
Section. This staff comprises a Senior Home 
Economist as the Director, a Home Economist 
and Secretary. 

While the Board of Management oversees all 
affairs of National concern to the A.D.F.A., ex
pert Committees deal with matters of special 
concern. These include the Prunes Committee, 
the Tree Fruits Committee, the Production Pro
blems Committee and the Sales Centre Manage
ment Committee. 

As with Federal Council and the Board of 
Management, it is noticeable that growers 
dominate the membership of all committees. 
This policy ensures that all decisions and actions 
are taken in the best interests of growers. 

A.D.F.A. COUNCIL & BRANCH LOCATIONS 

WESmtN AUSTRALIA 
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NORTHERN 

TERRITORY 
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: SOUTH AUSTRALIA 
' 

QUEENSLAND 
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NEW SOUTH WALES 

A • ( .----._ 
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1 B •D 
' ' 
: VICTORIA '·. 

S.A. 

COUNCILS: 
A. South Australian State Council 
B. Sunraysia District Council 
C. Griffith District Council 
D. Young District Council 

BRANCHES: 
1. West Australia 
2. S.A. Prune Growers Assoc. (Whole State). 
3. Angaston 
4. Cadell 
5. Waikerie 
6. Moorook 
7. Barmera 
8. Loxton 
9. Berri 

10. Renmark 
11. Pomona 
12. Coomealla 
13. Merbein 
14. Mildura 
15. Gol Gol 
16. Red Cliffs 
17. Robinvale 
18. Mid Murray 

N.s.w. 

VIC. 
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The Australian Dried Fruits Association Inc . 

• 
GROWERS PACKERS AGENTS 

I 
PACKER 
ASSOC. 

BRANCHES 
DISTRICT COUNCILS & 
~TATE CONFERENCES 

A.D.F.A. FEDERAL COUNCIL 

A.D.F.A. BOARD OF .-- MANAGEMENT 

I-- TREE FRUIT 
COMMITTEE 

1- HEAD OFFICE 
ADMINISTRATION 

FOOD ADVISORY 
SERVICES f-- PRUNES '-- COMMITTEE 

I-- SALES CENTRE 
COMMITTEE 

RESEARCH AND I--
DEVELOPMENT UNIT '-- GRADE FIXING 

COMMITTEE 
PRODUCTION 

- PROBLEM 
COMMITTEE 

HAiL INSURANCE -COMMITTEE 

r-- VITICULTURAL 
NURSERY 

A.D.F.A. Growers: 4800 (approx). 
A.D.F.A. Packers: 1 o Vine Fruits, 6 Tree Fruits, 5 Prunes. 

A.D.F.A. Agents: 4 Vine Fruits, 3 Tree Fruits, 6 Prunes. 
A.D.F.A. Branches: 5 Victoria, 5 N.S.W., 9 S.A., 1 W.A. 

OTHER A.D.F.A. Federal Council: 36 Growers, 5 Packers, 3 Agents. 
COMMITTEES A.D.F.A. Board of Management: 7 Growers, 2 Packers. 2 Agents (w/out vote). 

A.D.F.A. Tree Fruits Committee: 7 Growers, 1 Packer, 3 Agents. 
A.D.F.A. Prunes Commrttee: 5 Growers, 4 Packers, 2 Agents. 

A.D.F.A. Head Office: 5 Staff. 
A.D.F.A. Food Advisory Services: 3 Staff. 

A.D.F.A. Sales Centre: 5 Staff. 
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Packers 
Fruit Processing 

The primary role of packers in the Australian 
Dried Fruits Industry is the processing of fruit 
from the condition In which it is received from 
growers to a state which is acceptable to 
buyers. 

This process essentially consists of cleaning 
the fruit and removing any defects. It also in
volves putting the fruit Into containers which can 
be conveniently handled for transport and by the 
buyer. 

The processing of dried vine fruits and tree 
fruits is strictly supervised by officers of the De· 
partment of Primary Industry, who ensure that all 
packed fruit meets the quality standards laid 
down in the dried fruit regulations. Prunes are 
also subject to regulated quality standards but 
have less rigorous inspection procedures. 

The same quality standards apply for both ex
port and domestic supply of the various dried 
fruit products. 

Sophisticated equipment plays a large role in
ensuring that the packed fruit exceeds the mini
mum requirements, however, the experience 
and expertise of the packing staff is also essen
tial to achieving a pack of the highest quality and 
at the lowest cost. 

While the processing of fruit is the primary 
role, the packers have many important secon
dary roles within the Australian Dried Fruits In
duStry. Some of these will be considered under 
the following headings: 
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Receival and Storage 
Packers provide a vital role by providing the 

bins in which fruit Is transported and stored. This 
eliminates the need for growers to maintain their 
own on-farm containers and storage areas, but 
involves the packers in considerable expense. 

These expenses include the provision of bins 
(each bulk bin costs $50 or more}; extra shifts 
and personnel to receive fruit at harvest peaks; 
the construction and maintenance of extensive 
storage areas; and fumigation and other pest 
control measures. 

Insurance cover is also provided on all dried 
fruit once it reaches the packer. There is no In
dustry cover for any fruit stored on the grower's 
own property. 
Quality 

The quality of the fruit presented to buyers is 
the ultimate determinant of the returns achieved 
by growers. 

The packers have an important role In foster
ing demand and buyer acceptance of Australian 
dried fruit by achieving the highest possible 
quality. An example of the quality orientation of 
packers is the voluntary agreement to pack dried 
sultanas to a standard of a maximum of 2 pieces 
of stalk to each 1 5 kg carton, while the regula
tions allow a maximum of 6 stalks per carton. Ad
ditionally, there are many other ways in which 
packers can effect the quality of the fruit offered 
for sale. 

The ever increasing demands for improved 
quality dictates that packers must be constantly 
researching and implementing new processing 
and handling techniques. 

New techniques have as their ultimate aim the 
maximising of returns to growers. The tech
niques that reduce processing and handling ef
fort improve efficiency, and thus reduce pro
cessing costs. Minimising processing costs 
helps to maximise the returns to growers. 

On the other hand, techniques which lead to 
improved presentation of fruit, and thus better 
meet buyer demand, also improve returns to 
growers by bolstering prices and ensuring In
creased consumption in the markets of higher 
returns. 

Over the years, many changes to processing 
techniques have been introduced. These in
clude grit detection, bulk handling and moisture 
reading. Other ideas, still in their infancy, include 
air stream sorting and weed seed detection 
methods. 

Penalties and Incentives 
, The quality of packed fruit and the cost of pro

cessing Is heavily dependent upon the condition 
of the fruit delivered by growers. It is for this 
reason that penalties and Incentives are applied 
to growers at the packer level. 

Penalties take the form of special charges or 
weight deductions for such items as extra clean
Ing-; dehydration; mould and waste; trash; blobs; 
hand-pick; grit; leaf adhering; excessive bunch 
stalks; burrs; excessively large fruit; etc. 

Incentives take the form of differential pay
ments for the various grades of fruit, and the 
recently introduced premium for light coloured 
sultanas. 
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Packers who are members of the ADF A are 
not permitted to purchase fruit from growers. 
Therefore ADF A packers are prevented from 
becoming dealers in fruit whereby they could ex
ploit growers by acting as high profit middle 
men, which are apparent in many other primary 
industries. 

Rather than purchase fruit on their own ac
count, ADFA packers are required to accept fruit 
on the baSis that all sales receipts will be pooled, 
and each grower will receive the same payment 
per tonne for fruit of like quality. A separate pool 
is maintained by every packer for each variety of 
fruit in every season. 

The packers are permitted to deduct from the 
pool the cost of processing the fruit. The com
petition between packers acts as a free market 
force to keep processing charges to reasonable 
levels as there is ample opportunity for any dis
gruntled grower to deliver to an alternative 
packer (except in W.A. where there is only one 
packer). 

Finance 
The operation of pool accounts does not 

necessarily Imply that packers must make ad
vance payments to growers. 

In fact, in W.A growers do not receive any 
door payments, and receive only such progress 
payments as can be financed from sales to date. 

However, all other packers provide advances 
to growers. These advances are funded from 
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oorrow1ngs mace oy tne pacKers from the usua1 
commercial sources including the major trading 
banks. The security for these loans is the fruit 
delivered by growers, and in many cases the pri
vate assets of the packer concerned. 

Interest is incurred upon the borrowing of 
this money, and is allowed as a cost against the 
pooled proceeds. 

The monthly progress payments made by 
some packers may also require the borrowing of 
further funds for payment to growers. This is 
almost certainly the case in the early part of any 
season when sales proceeds have been insuffi· 
clent to offset the door payment and previous 
progress payments made by the packer. 

·As a general rule the greater the payment at 
any time before finalisation, the greater the bor· 
rowings made by the packer, with a resulting 
higher interest cost and eventual/ower return to 
growers. 

Packers are some times unable to make the 
level of advance payments sought by growers. 
This is particularly true in periods of poor market 
prospects and is generally outside the packers 
control as the money sought by growers must be 
borrowed by the packers. It is difficult to achieve 
high rates of borrowings with an uncertain 
market outlook as lenders require a certainty of 
repayment. 
Ancilliary Services 

In addition to the main functions, packers may 
offer a range of ancillary services and undertake 
related operations, for example: 

Merchandising Most packers operate stores 
where growers are able to purchase a wide 
range of their requirements. Generally, these 
purchases can be made on credit and offset 
against fruit payments. 

Workshops Almost all packers operate a 
workshop facility which can manufacture a wide 
variety of the single implements required by 
growers as well as carry out repairs. 

Insurance Most packers have the facility to 
offer growers a wide range of insurances. All 
ADFA packers within the Murray Valley operate 
as agents for the ADFA Hail Insurance scheme. 

Outside Representatives Packers are 
generally able to advise on a large range of mat· 
ters. 

Speciality Products While the marketing 
agents are primarily responsible for the selling of 
the dried fruit crop, many packers have their 
own particular initiatives. These include the 40 
gram sultana pack, fruit and nut snack packs, the 
lrymple extract of sultana, and in the case of 
Swan Settlers a wide range of health and bulk 
food supplies. 

Credit Some packers may be able to proVide 
cash advances to growers, especially to meet 
harvest expenses. 

Newsletters Many packers keep growers in
formed via a periodic newsletter. 
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SAlES AND RETURNS 
Prices and Returns 

Confusion often arises over the differences 
between prices; returns to packers; and returns 
to growers. These terms represent different 
points in the flow of sales proceeds back to 
growers. 

Fortunately, the Australian Dried Fruits In
dustry has a mechanism, through the A.D.F.A., 
to avoid the profit privateers which act as middle 
men in m~ny other Primary Industries. 

However, there are costs to be borne in the 
process of taking fruit from the farm gate to its 
ultimate buyer. 

The A.D.F .A. system recognises the grower 
as the beneficial owner of the fruit. In particular, 
the A.D.F.A. requires that all sales proceeds be 
returned to the grower, except the legitimate 
authorised deductions for marketing, handling 
and processing. 

There are two distinct legs in the flow of sales 
proceeds: the first is converting the listed gross 
prices to a return to packer; the second is 
deducting the processing and financing cost of 
each packer which results in the actual return to 
grower. 

Gross Price - Return to Packer 
The A.D.F.A. is responsible for the setting of 

wholesale bulk prices for dried vine fruits sold on 
the Australian market, and all tree fruits and 
prunes sold on both the Australian and export 
markets. The Australian Dried Fruits Corporation 
(A.D.F.C.), a Federal Government authority, is 
responsible for price setting for dried vine fruits 
sold on all export markets. 

The gross price set by the A.D.F.A. or 
A.D.F.C. is the starting point for calculating the 
sales return. A separate calculation is required 
for each price on every market- a great many 
calculations for the average season of produc
tion. 

The examples on the opposite page show the 
types of deductions which may apply. Allowing 
for these deductions from the listed price gives 
the amount which is received by packers and 
paid to the pool accounts for payment to 
growers. 

Currants 
New Zealand 

Base Grade 

Gross Price 
less 
Brokerage. 
Quantity Discounts. 
Cash Discounts 
Bank Charges. 
A.D.F.A. Levy 
Marine Freight and Insurance 
Aust. Freight Allowance . 
Export Levy. 
Inspection Levy. 
Net Sale Return . 
Less. 
Sales Commission . 
Promotion Allowance . 
Return to Packer. 
Less 
Equallsa.~on Levy. 
Net Return to Packer . 
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3% 
1.8% 

2.5% 

Season 
1984-

1 crown 
Per Tonne 
$1,050.00 

31.50 
16.90 1% .. 
10.50 
10.50 

160.00 
32.00 
10.00 

6.50 
$770.10 

19.25 2.5% 
3.5% 

$750.85 

$750.85 

Except for prunes, sales commission and pro
motion allowance operate as a percentage 
deduction from the net sale return. All of the 
other listed items are deductions from the gross 
sales return. 

Return to Packer - Return to 
Grower 

The return to packer is expressed per tonne of 
packed product. The first step in calculating the 
return-to-grower is to convert the value per 
packed tonne to the basis of a value per 
delivered weight. 

The conversion to a delivered weight return 
will vary from packer to packer depending on the 
level of weight loss during production, e.g. 
waste, stalks, unsound fruit; and the offsetting 
moisture gains. 

Separate calculations are required for each 
variety of fruit in each season with separate pool 
accounts being conducted by the· packer. 

The sale of fruit not up to grade standard is not 
regulated by the A.D.F .A. or the A.D.F .c. The 
income from these sales is added to the 
growers' returns, together with any rebate pro
vided by the agent. 

From the total proceeds the packer is then 
authorised to deduct the costs incurred by him 
tor pat: king and sterilising the fruit received. 

The packer also deducts the cost of interest 
on the advances made to growers. 

Under the A.D.F.A. Rules, packers must in
sure all fruit while it is in their hands. A deduction 
is permitted to cover this cost. 

Deductions are also permitted for State Board 
levies, and where applicable, local branch and 
hospital levies, etc. 

The total pool of funds remaining after these 
deductions is then distributed to growers on the 
basis of the tonnage of various grades delivered.'--'~"--,..J 

The distribution of these funds is the Return
to-Grower. This is usually increased by rebates 
paid by the packer concerned as a return on the 
profits of that company. 

Sultanas Apricots Prunes 
Aust. Aust. Aust. 

Season Season Season 
1984 1984 1984 

4 crown FL 80/90 
Per Tonne Per Tonne Per Tonne 
$1,812.00 $6,704.00 $2,263.30 

18.12 ,. 181.06 
72.48 .. 266.18 4% 63.26 

10.50 24.80 10.55 

90.00 110.00 40.00 

5.40 
$1,620.90 $6,301.04 $1,943.01 

40.52 2.5% 157.53 3% 62.47 
58.73 3% 189.03 3% 62.46 

$1,523.65 $5,954.48 $1,818.08 

860.00 
$863.65 $5,954.48 $1,818.08 

QUANTITY 
DISCOUNT 

CASH 
DISCOUNT 

BANK 
CHARGE!3 

less A.D.F.A. 
LEVY 

MARINE 
FREIGHT & 

INSURANCE 

RETUAN-TD-PACKER 
(Paid to Season/Varle1y Pool) 

PACKING 
COST 

INTEREST 

RETURN-To-GROWER 

GROWERS 
(Final Account Sales) 
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In Summary: 
Price: Is the list wholesale bulk price but may be reduced by trading 

terms, e.g. less 4% for cash payment within 7 days. 
Return-to-Packer: Is the net return from the sale after allowing for all 

marketing, promotion and transport expenses. 
Return-to-Grower: Is the amount available for payment to growers 

after pooling of the Returns-to-Packers and deduction of packing and 
financing costs. 

Gross Price: Is expressed in Australian dollars for the supply of fruit 
in bulk cartons. The wholesale prices for consumer packets are deter
mined by the agents on the basis of the bulk price plus packeting costs. 

Brokerage: Only applies to export sales and is payment for the ser
vices of overseas agents. 

Quantity Discount: Is not always applied but may be offered as an 
inducement for large volume orders which are more efficiently serviced 
than numerous small quantity orders. 

Cash Discounts: Is applied only within Australia as a means to speed 
cash flow, e.g. 4% Is allowed for payment within 7 days. Export buyers 
must pay in full on shipment of the fruit. 

Bank Charges: Apply only to export shipment and cover the fee 
charged by Banks to convert sales documents and payments into im
mediate cash. 

A.D.F .A. Levy: Covers the expense of operating the Administration 
and Food Advisory Service functions of the A.D.F.A. (The above levy for 

dried vine. fruits includes a special $1 0 per tonne levy authorised by 
Federal Council to cover the cost of special additional promotion ($8) 
and product research and development ($2). 

Marine Freight and Insurance: Dried vine fruits to all export 
markets, and all crops to New Zealand are sold at a price which includes 
the cost of shipping and insurance. 

Australian Freight Allowance: Covers the average cost of freight 
within Australia. The allowance is re-assessed annually with different 
rates applying for dried vine fruits and tree fruits for each of domestic and 
export shipments. 

Export levy: Covers the cost of administration and the promotion 
activities of the Australian Dried Fruits Corporation. 

Inspection Levy: Is payable to the Department of Primary Industry 
as 50% recovery cost to the Government of fruit inspection. (Inspection 
costs for fruit sold in Australia is recovered via the levy of the various 
State Boards). 

Sales Commission: Is payable to the selling agent. (The excess over 
costs is voluntarily returned to growers as a rebate). 

Promotion Allowance: Is allowed to the selling agent on all 
Australian sales and for the export of prunes to New Zealand to fund pro
motion activities. The A.D.F.C. may also allow it on export sales of dried 
vine fruits. 

Equalisation Levy: Is payable under the terms of the Dried Vin6 
Fruits Equalisation Act on most seasons of production. 

Industry Statistics 
DRIED VINE FRUIT 

Domestic 
ADFA Production Australian Per Capita 

Season Currants Sultanas Raisins Total Production Consumption Imports 

(Tonnes) (Tonnes) (Tonnes) (Tonnes) (Tonnes) (Kgs) (Tonnes) 

1977 6065 52,593 4381 63,039 66,259 1.65 

1978 3933 56,734 5322 65,989 66,775 1.56 

1979 5522 49,113 4414 59,049 60,610 1.77 

1980 6017 82,887 6324 95,228 98,546 1.84 

1981 3912 49,489 3913 57,314 60,190 1.75 

1982 6649 75,880 8331 90,860 96,160 2.10 
1983 4426 70,183 3899 78,508 84,470 2.11 911 

1984 4385 75,306 947 80,638 86,710 2.07 3752 

1985· 6161 63,885 2162 72,208 77,205 2.21 2022 

1986· 6636 80,267 6133 93,036 100,405 2.32 3439 

DRIED TREE FRUIT AND PRUNES 

ADFA Production Australian ADFA Australian 

Apricots Peaches Pears Total Production Prunes Prunes 

Season (Tonnes) (Tonnes) {Tonnes) (Tonnes) (Tonnes) (Tonnes) (Tonnes) 

1977 1088 138 75 1301 2579 3061 3043 
1978 935 95 109 1139 2840 2425 2307 
1979 1136 107 47 1290 2975 4625 4932 
1980 791 81 115 987 2667 2324 2433 

1981 1078 103 106 1287 3237 2967 2991 

1982 1092 86 120 1298 3511 1047 1086 

1983 1370 122 81 1573 3912 2841 3686 

1984 928 65 55 1048 3020 1881 2703 

1985 1195 117 124 1463 3430 2485 3502 
1986. 1493 11 7 65 1675 3862 2466 3813 

*Estimate only. 
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MARKETING 
The marketing of our dried fruits is the shared 

responsibility of many people throughout the in
dustry. 

Although actual sales are made by a precisely 
defined group of selling agents, many other 
people have a direct impact on shaping the 
market environment. 

The Marketing 
Environment 
A.D.F.A. 

The prime objective of the A.D.F.A. is to pro
vide an orderly market which minimises selling 
costs and maximises returns in an equitable 
manner to all growers. 

This is principally achieved by the A.D.F.A. 
setting a minimum price for the sale of all 
A.D.F.A. dried fruits in Australia and all A.D.F.A. 
dried tree fruits and prunes on export markets. 

The A.D.F.A. has an exemption from the Trade 
Practices Act to allow this price setting to occur. 
This exemption allows growers to participate as 
a group in price setting. 

In setting the price the A.D.F.A. is especially 
mindful, amongst many factors, of the impact in
creased prices will have on demand; the 
availability of imports and their offering prices; 
rising farm and living costs; government policy; 
and availability of local supply. 

The aim of the A.D.F.A.'s pricing policy is to 
build a strong sales base with a long term trend 
of increases rather than chase short term oppor
tunistic proms which are invariably followed 1zy 
dramatic losses. The volatility of grower returns 
would be worsened if Australian prices were too 
tightly linked to the wide fluctuations evident on 
export markets. 

The A.D.F.A. is also concerned with the quali
ty of fruit which reaches the market place. Ac
cordingly, it plays a vital part in co-ordinating and 
fixing receival incentives and penalties. The 
major incentives are the grade differential 
payments and the premium for lignt cotourea 
sultanas. Penalties include weight deductions 
and charges for dehydration, excessive grit, ex
cessive stalk content, hand picking of con
taminated fruit, excessive waste, burrs, etc. 

In addition to setting the gross prices for fruit 
under its control, the A.D.F.A. also sets the max· 
imum amounts which may be deducted in the 
form of quantity and cash discounts, levies, 
intra-Australia freight, promotion allowance, and 
sales commision. 

Control of these deductions determines the 
return to growers as shown on page 1 0. Control 
of these deductions also dictates the level of 
funds that is available for promotion as well as 
the reward payable to the agent for selling the 
product concerned. 

The A.D.F.A. also determines the quantity of 
each variety of dried fruit that must be retained to 
ensure the full servicing of the Australian market. 
The A.D.F.A. also determines the allocation of 
A.D.F.A. tree fruits and prunes to export 
markets, while for dried vine fruits this function is 
undertaken by the Corporation. 
12-DRIED FRUIT NEWS 

The Australian Dried Fruits 
Corporation 

The Corporation has a function complemen
tary to that of the A.D.F.A. in regard to the ex
port of all Australian dried vine fruits. 

The cOrPoration plaYs the major role in con
trolling the export marketing of dried vine fruits 
- although it does not actually make any sales. 

The Corporation does approve all export 
agency arrangements; allocate the available fruit 
to the various markets; independently assess 
each export market and set an appropriate price; 
determine the terms and cond"itions of the sales 
in each market co-ordinate and oversee all pro
motion and advertising in export markets; 
regularly survey export markets; and negotiate 
the best possible freight rates. 

The Corporation also sets maximum rates for 
the various deductions allowed in the selling pro
cess and this impacts on the ultimate return to 
growers in the same manner as the A.D.F.A.'s 
control of the Australian market for dried vine 
fruits and all markets for dried tree fruits and 
prunes. 

Fruit Quality and Presentation 
The quality of dried fruit and the manner of its 

presentation has a huge impact on the attraction 
buyers have for Australian fruit. 

Australian fruit, both in Australia and on world 
markets, has a reputation of being good quality 
with a minimum of defects, and well packaged 
and presented. Even in the highly competitive 
world of dried vine fruits, Australian sultanas 
have achieved a premium of up to $250 per 
tonne when compared to that of other producing 
countries. 

Growers, more so than any one else, have the 
greatest impact in determining the quality of the 
fruit. Unfortunately sometimes seasonal condi
tions prevem even the best growers producing 
the high quality that makes Australian fruit so at
tractive. 

However, in all seasons growers must remain 
very conscious that all dried fruit consumers 
"buy with their eyes", and accordingly all fruit 
dried should be of the highest possible standard. 

The packers clean and package the fruit sup
plied by growers. They do this with a view to 
supplying fruit of the best possible appearance 
and of maximising their total pack out. Unfor
tunately, these two aims can sometimes be con
tradictory in nature, and accordingly the industry 
has minimum standards for every grade and 
variety of fruit. 

Uniform standards apply to both the domestic 
and export markets. The various State Boards 
are responsible for the standard of fruit supplied 
to the Australian market, and the Commonwealth 
Department of Primary Industry for enforcing 
quality and trade description requirements for 
export markets. 

The Marketing Agents 
Three marketing groups are responsible for 

the sale of the majority of Australian vine fruits 
and tree fruits production, whether within 
Australia or on export markets. 

Two of these major agents are Australian Dried 
Fruit Sales Pty. Ltd., and Australian Fruitgrowers 
Marketing Company Pty. Ltd., both of whom are 
members of the A.D.F.A. 

Australian Dried Fruits Sales 
Australian Dried Fruits Sales (A.D.F.S.) is by 

far the largest of the Australian selling agents -
from the 1 986 harvest it is responsible for the 
sale of approximately 75% of total production. 

A.D.F.S. is well structured to meet this de· 
mand as it is specifically geared to the needs of 
the Australian Dried Fruits Industry. 

AD.F.S. is 100% owned by the Australian In
dustry with the only shareholders being the 
packers for which it acts. The shareholders are 
the lrymple Packing Co. (a private company 
which acts on co-operative principles), and the 
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grower owned and controlled co-operatives of 
Mildura, Rivergrowers and Waikerie Products. 

Furthermore, A.D.F.S. sells only Australian 
dried fruit, and no other products nor any im
ported fruit. 

In addition to sales of bulk fruit, both in 
Australia and export, A.D.F.S. owns and 
operates the "Sunbeam" brand which is very 
strong in the consumer retail packet market. 

"Sunbeam" packets of vine fruit and mixed 
fruits are packeted at the A.D.F.S. factory at 
lrymple near Mildura. "Sunbeam" tree fruits are 
packeted by one of the A.D.F.S. member 
packers, Rivergrowers, at Renmark, South 
Australia. 

The "Sunbeam" brand and all varieties of dried 
vine fruits and tree fruits in bulk packs are sold 
within Australia by a dedicated team of sales 
representatives. 

State sales offices are located in Melbourne 
(Victoria and Tasmania markets), Sydney, 
Brisbane, Adelaide and Perth. Each office is 
staffed by a professional sales manager and a 
team of sales representatives and product mer· 
chandisers. 

The St::tte Sales Managers report to the 
Australian Marketing Manager, Mr. Brian Wat
son, at the A.D.F.S. Sales office in Melbourne. 

Export sales are also supervised from the 
lrymple office and fall under the control of Mr. 
Mark Sherer, the Export Marketing Manager. 

However, the front line job of selling on export 
markets is carried out in those markets by 
selected agents. 

Australian Dried Fruits Europe (UK/Continent) 
and Sunnygold Australia {Canada) are wholly 
owned by A.D.F.S., while Australian Dried Fruits 
Japan is 50% owned by A.D.F.S. as a joint ven
ture with Japanese interests. 

In other markets such as West Germany and 
New Zealand, key commodity agents or partner
ships of agents undertake the link with buyers on 
behalf of the agents and the Australian Industry. 

The majority of export sales are bulk fruit in the 
familiar 12.5-15 kg cartons. However, exports 
sales include dried fruit pre-packaged for retail 
sales. 

In addition to the "Sunbeam" brand, many 
specialty packets of dried vine fruits are also 
handled. These include packets for specific 
brand orientated markets, eg. Sainsbury--(UK), 
Sunnygold (Canada), and packets labelled in 
foreign languages, eg, Arabic, Japanese, 
French-Canadian. 

All of these export packets are filled by 
A.D.F.S. at its lrymple plant. 

The general management, financial control of 
A.D.F .S. and export marketing has been recent
ly moved from Melbourne to the lrymple com· 
plex. However, the Melbourne office remains 
very important with its responsiblity for Victorian 
and Tasmanian sales and management of 
Australian sales (including the creation of promo
tion campaigns and materials). 

The Melbourne offices of A.D.F.S. are located 
on the same floor, in the same building as the 
Australian Dried Fruits Corporation and the Food 
Advisory Services section of the A.D.F.A. 
Strong liaison is apparent between these three 
independent organisations and is aided by their 
close proximity. 

A.D.F.S. and its packers are also responsible 
• Special Industry Edition 

Sunbeam Sales Conference on Mr Tankard's property, at Nichols Point. L-R: Brian Watson, 
National Sales Manager, A.D.F.S.; Henry Tankard, Chairman A.D.F.A. Board Management; 

for the ·sale of the popular 40 gram packet -
over 20 million are sold in Australia each year. 

Australian Fruitgrowers Marketing 
Company 

Australian Fruitgrowers Marketing Company 
Pty. Ltd., (A.F.C.O.) is a newly formed company 
which has taken over the A.D.F.A. agency 
previously operated by G. Wood Son and Com· 
pany. 

From March 1, 1987, A.F.C.O., like its 
predecessor, has been responsible for the 
provision of dried fruits to both the Australian and 
Export markets. 

A.F.c.o·. is wholly owned by the packers for 
which it operates as agent: Robinvale Pro
ducers, Berrico, and Barmera Co-operatives. 

While responsibility for administration of the 
agency has changed, in other respects it will be 
very much business as usual. 

In the case of Australian sales both packeted 
and bulk fruit will continue to be sold through An
chor Foods. 

The "Anchor" brand is seen on many retail 
products throughout Australia, including dried 
fruits, cordials, jellies, soup mixes, etc. 

Anchor Foods has sales offices in each state 
of Australia and will co-ordinate their sales 
directly with A.F.C.O. 

Due to the priority given to supplying the Aus
tralian market, A.F.C.O. will have only a limited 
penetration of export markets and does not have 
any ownership in any export agency. However, 
under the export allocation system conducted 
by the Australian Dried Fruits Corporation, 
A.F.C.O. and the non-affiliated packer of Angas 
Park Fruit Company Pty. Ltd., receive a propor
tion of all export sales, even where the export 
agent is partly owned by A.D.F.S. 

The "Anchor" brand of retail dried fruit pro-

ducts and bulk supplies of Mixed Fruit are sup
plied exclusively by the River Fruit Industry's 
packaging plant at Berri and the Robin Valley 
packaging plant at Robinvale. 

Anchor Foods will also continue to sell Prunes 
from A.D.F.A. sources but this will not be co-or
dinated through A. F. C. 0. 

Swan Settlers and MRW 
Swan Settlers is the only dried fruits packer in 

Western Australia and as such a major supplier 
of currants. However, Swan Settlers is also an 
agent and works in conjunction with A.D.F.S. in 
supplying currants to the Eastern States of 
Australia and all varieties of fruit in W.A. 

MAW Limited is South Australian based and 
also works in conjunction with A.D.F.S. to en
sure that all varieties of dried fruit are available in 
that State. 

In addition, MAW is involved in the export of 
dried tree fruits to the United Kingdom and the 
Continent, and acts in conjunction with A.D.F.S. 
in this regard. 

Country Foods 
Country Foods Pty. Ltd., is responsible tor 

marketing nearly 90% of the A.D.F.A.'s handling 
of prunes. 

Country Foods is a specialist marketing 
organisation which deals mostly 1n prune pro
ducts but handles a small number of other 
grocery items. 

Country Foods was formed in 1984 at the 
initiative of the A.D.F.A. prune packers of Young 
District Producers Co-operative Society Ltd., 
Grittith Producers Co-operative Co. Ltd., and J. 
C. Granger and Sons. 

The South Australian Prune Growers' Associa
tion is the only A.D.F.A. member not to have its 
prunes marketed through Country Foods as it 
has strong links to Anchor Foods. 
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THE AUSTRALIAN DRIED FRUITS CORPORATION 
The Australian Dried Fruits Corporation is a 

Statutory· Authority of the Commonwealth 
Government. 

The structure, functions and powers of the 
Corporation are contained in the Australian Dried 
Fruits Corporation Act 1978. 

Under the terms of that Act, membership of 
the Corporation is by Ministerial appointment 
with each member being appointed tor a 3 year 
term. 

Total membership of the Corporation is 8 per
sons, with representation drawn from different 
categories: 

Growers: 4 grower representatives are ap
pointed by the Minister for Primary Industry 
after consideration of a panel of names sup
plied hv the A.n.F.A. 

Special Qualification: 2 appointments are 
due to their experience in marketing or in 
promotion of dried fruit or other products, or 
by reason of other experience in com
merce, finance, economics or industrial 
matters. The 2 specially qualified members 
have traditionally been drawn from packers 
of dried vine fruits. 

Government: One member is appointed to 
represent the Commonwealth Government, 
and is usually an officer of the Department 
of Primary Industry. 

Chairman: An independent Chairman is 
also appointed to oversee all operations and 
to conduct the meetings. 

The Government has recently announced its 
intention to increase the membership of the Cor
poration to also include 2 persons specially 
qualified by reason of their experience in Interna
tional commerce, finance or marketing. An 
amendment to the Act Will be necessary to bring 
this change into force. 

Present members of the Corporation are: 

Chairman: 
Ernest Barr, a businessman of wide experience 
including a period as Managing Director of H. J. 
Heinz Aust. Ltd., and a further time as Area 
Director - Pacific on the world headquarters 
staff of H. J. Heinz Co. (USA). Mr. Barr is also a 
member of the Australian Wool Corporation and 
a director of several large Australian companies. 

Grower Representatives: 
Vin Byrnes, Fruitgrower from Dareton, NSW, 
and Deputy· Chairman of the A.D.F.A. 
Colin Roy, Fruitgrower of Renmark, SA, and 
Chairman of Rivergrowers' Co-operative Ltd. 
Henry Tankard. Fruitgrower ot Nichols Point, 
Vic., and Chairman of the A.D.F.A. 
Max Whiting, Fruitgrower of Merbein, Vic. 

Packer Representatives: 
C~ris Lloyd-Bostock, General Manager of Robin
vale Producers' Co-operative Ltd. 
Michael Lucey, General Manager of Mildura Co
operative Fruit Co. Ltd. 

Government Representative: 
Bob Alderson,· Assistant Secretary, Department 
of Primary Industry. 
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The affairs of the Corporation are conducted 
by a full tirne staff of 5 persons, comprising a 
General Manager, Secretary, Accountant, Book
keeper and Girl Friday. 

Role of the Corporation 
The Corporation's activities fall into 2 broad 

categories: 
1. Administration of Equalisation and Under
writing. 

These special schemes are controlled by their 
own legislation. As these schemes are of par· 
ticular interest to growers, they will be dealt with 
more fully in a later article. 
2. Export Marketing 

The export functions of the Corporation are: 
a. to promote and control the export of dried 

vine fruits from Australia. 
b. to promote and control the sale and 

distribution, after export. of Australian dried 
fruit. 

c. to encourage and promote the consump
tion of Australian dried fruit outside 
Australia, and 

d. such other functions, in connection with 
dried fruit, as are conferred on the Corpora
tion by the Act or Regulations. 

It is notable that the Corporation has no role in 
marketing activities on the domestic market. Nor 
does it trade directly in the export market for 
dried fruits. The Corporation acts as a controlling 
agency, approving Australian exporters and 
agents in overseas markets, and acts in the role 
of a marketing administrator/facilitator. 

Exporlll by. couni<Y- Tomes 
Sultanas Currants Raisins country ol 

DeaUnaUon Tonnes Tonnea Ton net 

Antigua . " ' Auat~a . "' Behraln. • ' Blllbados . '" " Belgium "' Brunei • Canllda East . 9,677 '" " Canada West . 4,766 "' "' '" ' France . 1.433 
F. A. Germany 16,171 
Groat B<ltaln 4,301 " Grenada ' Guyana " Hong Kong .. " trldonelia " India. 1,446 
Jamaica '" " -" 2,166 '" Kenya . ' Korea . " Malaysia '" " Maurlllus " .. 
Malta ....... " New Cllledonia • ' Nethe~ands • '" Nepal_ ..•..... " Norlher Ireland . . .. 
Nmway. '" New Ze!llar.d . 6,093 "' " Oman ' PNG. ' POI'lugal "' Singapore "' " sn Lanka "' Sl. Lucia ' Sl. Vineont .. ' Sweden . '" Switzerland .. " Tahiti . ' Trinidad "' '" Taiwan '" Untied Atab Emlratn . " ' TOTALS 60,064 2,640 "' 
Table 1. The destination and tonnages of 
Season 1985 Dried Vine Fruit Exports il~ 

lustrates the extensive search for export 
markets undertaken by the Agents and the 

Corporation. 

Export Marketing Activities 
1. Agency arrangments. 

The Corporation has, over recent years, 
favoured the approval of single rather than 
multiple agents in major export markets. 
This policy is believed to be superior to the 
previous practice of approving a number of 
agents in a single market, which resulted in 
commission splitting, varying market 
signals and general destabilization of the 
market. In a number of markets, previously 
competing agents have been brought 
together and now act as one in represen
ting Australia e.g. in New Zealand, four 
agents have combined into the "Australian 
Dried Fruits Agency''. 

2. Allocations. 
The Corporation, each year, sets export 
allocations for each country or region on 
the basis of historical performance and the 
agenfs estimate of what he can sell. Each 
exporter receives his allocation for a market 
on the basis of his availability of dried vine 
fruit for export. Exporter's able to exceed 
their allocation may receive a further alloca
tion from the reserve. 

3. Export Prices, Terms and Conditions. 
Export prices are set for a season, with the 
season commencing in March. However, in 
recent times, fierce price competition has 
required the CorPoration to continually 
review and change prices to meet competi· 
tion and retain market share. 
The Corporation's policy on prices is to 
achieve a premium of 5-20% over the 
prices of Meditteranean-producing coun
tries, based on having a superior quality 
product and being a reliable supplier. This 
has positioned our pricing about the Same 
level as South African sultanas and slightly 
below the Californian raisin prices . 
Because of extreme price competition, 
prices offered for Australian fruit in some 
markets have been refused after comparing 
growers' costs of production to returns 
from sale. Refusal of these sales are made 
on the basis Jhat the total crop could be 
sold at a higher grower's return in another 
market. 
A considerable amount of background 
material is obtained to assist in setting 
prices. Pricing information is collected from 
industry publications, Department of Trade, 
Overseas Agents, and any other available 
source. It is customaiy for major overseas 
agents to visit the Corporation and ex· 
porters in March ana to report on tne latest 
market conditions, with recommendations 
on prices and marketing the new season's 
fruit. This season, agents from West Ger
many, Canada, Japan, New Zealand and In· 
dia visited the Corporation. These agents 
make an important contribution towards 
settin-g prices. 
Pricing also includes allowances such as 
quantity discounts, promotion allowances, 
freight incentives and early booking 
allowance. 
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The ter.ms and conditions set by the Cor
poration cover matters such as agency ar
rangements, agents commi.ssion, alloca
tions, oayment terms and shipping ar
rangements. 

6. Overseas Shipping. 

ln summary, each market is approached on 
an individual basis and the pricing package 
is designed to optimize growers' returns 
and dispose of the total crop. 

Promotion and Advertising. 
The Corporation levy covers administration 
costs of the Corporation, and provides 
funds for the Promotion of dried vine fruits 
in export markets. The levy was increased 
from $1 0 to the present $15 per tonne in 
July 1986. 

The promotion funds generated by the levy 
are used to encourage the consumption of 
Australian dried fruit on export markets. 
The Corporation participates with 
Austrade. 

Corporation Government 
Year Funds Funds 

1986-87 616,614 108,022 
1985-86 171,869 108,022 
1984-85 184,532 119,946 
1983-84 212,820 130,333 
1982-83 180,456 117,296 
1981-82 135,319 77,229 
1980-81 132,461 86,100 
1979-80 80,063 52,561 
1978-79 76,791 49,914 

The Corporation obtains further support 
from the Government Export Market 
Development Scheme. The maximum grant 
payable to a claimant in a year is 
$200,000. 

5. Market Surveys. 
The Corporation's marketing and pncmg 
responsibilities require the Corporation to 
regularly survey overseas markets. 
In some instances, a very specific objective 
is set for a particular survey, otherwise 
more general objectives are set, such as: 
• review and report on marketing ar· 

rangements; 
e explore opportunities for expam;ting 

sales; 
• report on competition; 
e ol:itain feedback from the market on 7. 

anything relating to product- quality, 
price, service, promotion and new 
ideas; 

• promote goodwill and understanding 
with customers. 

Surveys were conducted during the 1983 
Season in the following countries:
England, Ireland, Northern Ireland, West 
Germany, Greece, India, New Zealand and 
Japan. 
Surveys were conducted during the 1 984 
Season in the following countries:
Turkey (production); Greece (production); 
England and Canada. 
Reports are tabled to the Members of the 
Corporation. Recommendations are con· 
sidered, decisions are made and im· 
plemented accordingly. 
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The Corporation negotiates freight rates 
and overseas shipping arrangments on 
behalf of the Dried Fruits Industry. 
The -total bill for exports of dried fruits 
for the 1983 Season was approximately 
$8.6.million or 14% of the value of exports. 
With the total D~V.F. exports being 58,000 
tonnes to all destinations for that season, 
the average ocean freight payment 
represents $148.00 per tonne of product. 
With the continuing highly-competitive 
nature of the international dried vine fruit 
market, freight increases could have a 
disastrous effect on the return to growers 
and, ultimately, on the ability of the 
AustraKan Industry to export. There are 
continuing pressures from shipping lines 
for freight increases. 
The Corporation represents the Industry on 
The Australian Shippers' Council (ASC). 
The ASC is a national body which came into 
being in 1972 under the provision of the 
Trade Practices Act. Its primary purpose 1s 

Total 
Funds 

724,636 Estimated 
279,891 Actual 
304,478 Actual 
351 , 153 Actual 
297.752 Ac1ual 
212,548 Actual 
218,561 Ac1ual 
133,424 Actual 
126,705 Actual 

to represent exporter interests in shipping 
arrangements provided for outward trade. 
The Corporation plays an active part in ASC 
activities, with representation on all Sub· 
Committees and joint conference negotia· 
tions covering the major export areas of 
dried vine fruits. 
As well as these joint negotiations, it is 
necessary on occasions for the Corpora· 
tion to conduct separate negotiations. 
The freight negotiations conducted by the 
Corporation in relation to Season 1984 fruit 
resulted in average freight payments which 
reduced the cost to $131.00 per tonne. 
This resulted in a saving of approximately 
$1 million for the Industry. Negotiations for 
Season 1985 fruit brought even further 
savings. 
Co-operation from Other Producing 
Countries. 
A major component of co-operation with 
other countries is the Annual Conference 
of Sultana (Raisin) Producing Countries. 
The Conference is held in the United 
Kingdom, with countries attending the Con
ference being; 
Afghanistan, Australia, Greece, Iran, South 
Africa, Turkey and United States 
(Observer). 
The aims and objectives of the Conference 
are:-
1. To stimulate interest in world dried 

vine fruit affairs and to promote friend· 
ly international relations by regularly 
bringing together those interested in 
the various phases of the world's 
dried vine fruit industries. 

2. To pool the best and most recent 
knowledge concerning the various 
aspects of the dried vine fruit in· 
dustries in all parts of the world. 

3. To further the foundations already laid 
for future communications and deal· 
ings, on the basis of mutual trust, and 
to endeavour to avoid the disasters 
arising from low prices when 
surpluses of dried vine fruit from world 
sources occur in any one season. 

4. To encourage the development of 
new markets and uses for dried vinei 
fruits by market research and promo· 
tion. 

Australia is represented by the Chairman, 
Deputy Chairman and 2 other Members of 
the Corporation. This delegation is !vined 
by a representative of the Australian High 
Commission in London. Similarly, other 
countries' delegations are usually joined by 
local Embassy trade or agricultural officers. 
Although the conference no longer at· 
tempts to regulate prices, it currently 
serves a number of useful purposes -

-exchange of statistics; 
-planning of a generic advertising cam· 

paign financed by member countries; 
-planning of a joint delegation to the E. C. 

authorities. 
The main benefit from the Conference is 
that it allows face-to-face discussions of 
worldwide industry problems. 

8. Quality Control. 
The continued survival of the Australian in· 
dustry depends very much on its ability to 
produce a superior quality product which 
commands a premium price when com· 
pared with other producing countries. 
Considerable time is therefore spent by the 
Corporation in liaismg with the Federal 
Department of Primary Industry and the 
State Departments of Agriculture, 
C.S.I.R.O., A.D.F.A., packers and 
growers, to ensure the highest possible 
product and packaging quality. 

Communication with Growers 

The Corporation believes one of its respon· 
sibilities is to keep growers informed on 
developments in export markets. 

It communicates with growers as follows:-
1. Members of the Corporation 3ttend local 

district growers' meetings, and Members 
actively use these meetings as ·a means of 
passing on export information to growers. 

2. In addition, the Chairman writes an article 
on the latest export market position, which 
is published in "The Australian Dried Fruits 
News". 

3. The Chairman of the Corporation regularly 
speaks at industry meetings such as the 
A.D.F.A. Federal Council, and, the National 
Agricultural Outlook Conference. 

4. The Corporation issues Press Releases on 
any matfers related to export that are of a 
newsworthy nature. 

5. The Corporation submits to the Minister, an 
Annual report on the operations, together 
with financial statements. 
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EQUALIZATION AND 
UNDERWRITING 

Equalization and underwriting are Federal 
Government measures of importance to dried 
vine fruit growers. 

While both were introduced at the request of 
the A.D.F.A., and both are administered by the 
Australian Dried Fruits Corporation, they are 
distinctly different mechanisms. 

Equalization 
The equalization provisions are contained in 

the Dried Vine Fruits Equalization Act 1978. 

The original purpose of equalization was to, as 
near as practicable, provide an equalized return 
to all growers regardless of the market and price 
for which their individual fruit was sold. 

The Government thus recognised the 
homogeneous nature of dried vine fruits and that 
Australian production exceeds the demand pro
vided by the higher priced markets, with some 
production (or much, depending on the season) 
being forced onto lesser priced markets. 

While the aim of achieving equity between 
growers is simple, the mechanism to achieve it is 
more complex. Further complications were 
created by amendments made to the Act follow
ing the 1984 1.A.C. Inquiry. More on these 
amendments later, but first a brief description of 
the base mechanism. 

Equalization operates independently for each 
of currants, sultanas and raisins of each season. 

For each variety, a calculation is made of the 
likely difference between the Australian return 
and the average export return. This difference 
becomes the equalization levy which is payable 
to the Government on all sales made on the 
Australian market. 

The Government then pays this money to the 
Corporation who arranges for it to be paid to 
each grower on the basis of that grower's share 
of total production of that variety in the season 
concerned. 

Thus the equalization process essentially con
sists of collecting a levy on Australian sales and 
paying the funds created back to growers on the 
basis of total production. 

The Government does not provide any addi
tional funds. Nor can the total paid under 
equalization exceed the total sales proceeds of 
the Industry. 

A further refinement is required because not 
all export sales will be made at the average ex· 
port return. Some will be lower in value, and 
some higher. To ensure that full equity is main· 
tained an adjustment must be made between the 
exporters of these overs and unders. 

This adjustment is known as a Section 1 8 ad· 
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justment and is based upon the return owing to 
growers from every sale and on each export 
market as calculated by the Corporation. 

Equalization payments are made to growers 
via the packers who may use payments to offset 
any debt owed to the packer by the grower. 
These debts may be due to the packer by virtue 
of cash advances, and door and progress 
payments made to growers, interest charges on 
these advances, and packing costs. 

The packers are required by the A.D.F.A. and 
the Corporation to keep detailed and accurate 
accounts of sales proceeds, equalization 
payments, and individual grower balances. 

Any equalization payments standing to the 
credit of a grower must be promptly paid to the 
grower. 

As mentioned earlier, amendments were made 
in 1985 to the operation of Statutory Equaliza
tion. 

These amendments were aimed at making 
equalization an adJustment tool bv restricting the 
maximum levy that could be applied to Australian 
sales. 

In 1990 the maximum levy will be an amount 
which will allow the average all markets return to 
be 15% above the average export return. A 
phase-down of this prescribed percentage to 
15% applies during the intervening seasons. 

The Government believed that these restric
tions would control the Australian price and give 
better market signals to growers. 

Unfortunately, neither of these aims will be 
achieved - but full equalization will be lost. 

The loss of full equalization is totally unaccep
table to the A.D.F.A., which is continuing to 
seek the reversal of the 1985 amendments. 

Underwriting 
The underwriting provisions are contained in 

the Dried Sultana Production Underwriting Act 
1982. 

Underwriting is a mechanism to provide 
growers with a guaranteed minimum return on 
sultanas. 

When the actual return from sales proceeds 
falls below the guaranteed minimum, the 
Government provides funds to increase the 
return to the guaranteed level. 

The critical feature of the scheme is the basis 
of calculating the guaranteed minimum return. 

As underwriting is only meant to protect 
growers from sudden and dramatic downturns in 
returns while at the same time keeping them 
aware of the long term market trends, the 
scheme is based on a moving 3 year average of 
returns. 

Since the 1986 season, this three year 
average contains the export returns of the 
previous three seasons, with the fruit being 
valued at the point it is placed on board a ship for 
export. 

The guaranteed minimum return is 80 percent 
of the three year average but is payable over the 
total sultana production of the season and not 
just the export volumes. 

Underwriting applies only to sultanas. At· 
tempts by the A.D.F.A. to have it extended to 
currants and raisins have been rejected by suc
cessive Federal Governments. 
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THE STATE DRIED 
FRUITS BOARD 

Dried Fru,£s Boards exist in each of the dried 
fruits producing States of Victoria, New South 
Wales, South Australia, and Western Australia. 

Each of the State Boards is an Independent 
Statutory Authority with responsibilities for all 
dried fruit within their State. 

Each of the Boards derives its power from an 
Act of the relevant State Parliament. Although 
each of the State Acts is based upon similar prin
ciples and with similar purposes in mind, there 
are variations between the States of the func
tions and structure of the Boards. 

Principal Functions 
The State Dried Fruits Boards do not presently 

exercise any marketing function. However, they 
carry out important regulatory functions which 
cannot be effectively exercised without the use 
of State powers. 

The principal functions of the State Boards 
are: 
1 . The setting of quality standards for dried 

fruits sold within Australia. 
2. The inspection of fruit to ensure that these 

standards are maintained. 
In relation to fruit for export markets, the 
above two functions are carried out by the 
Commonwealth Department of Primary In· 
dustry. Close contact is maintained bet· 
ween this Department and the State Boards 
to ensure that uniform standards apply to 
the whole crop. 

3. The classification of fruit. The Boards are 
represented on the Grade Fixing Commit· 
tee which determines the grade samples 
for each year. Grade samples are set an· 
nually due to the season factors of colour 
and appearance. Other representatives on 
the Grade Fixing Committee come from the 
A.D.F.A., Department of Primary Industry, 
Packers, and the Australian Dried Fruits 
Corporation. 

4. The Boards also arbitrate on appeals by 
growers against the classification/grade 
awarded by Packers upon the delivery of 
fruit. 
In Victoria, in Season 1986, the Victorian 
Dried Fruits Board took a further step in 
regard to the classification of fruit at the 
door. In 1986, the Victorian Board in· 
traduced, at the request of the Victorian 
Branches of the A.D.F.A., a standardised 
system of classing. Under the standardised 
system, Packers no longer employ their 
own classers, out tnese are emp1oyea 
by the Victorian Board and rotated amongst 
the various Packers to ensure a uniform 
receival standard. This system was extend· 
ed to N.S.W. Packers in 1987. 

5. The registration of packing sheds. No dried 
fruit may be sold until it has passed through 
a registered packing house. In S.A. and 
W.A., the Dried Fruits Boards also register 
growers anci dealers. 

6. The inspection of on-farm facilities, par· 
ticularly drying greens, which, if improperly 
prepared provide a scope for forei~n ar' 
ticles to join with the drying fruit. The 
Boards have strong powers to deal with in· 
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The Victorian Dried Fruits Board's 'Prickle Roller' used to remove weed 
seeds from drying greens. The roller covered In carpet is very effective in 

collecting prickles. 

fringements, for example fn Victoria, not 
only can the grower be tined, but the fruit 
can be refused admission to a packing 
shed. 

Each of the State Boards is funded by a 
charge per tonne payable by the Packers from 
the season pool on the total production received 
from each State. 

Membership 
Different methods of appointment apply in the 
various States. 

VIctoria: In Victoria, the State Board consists 
of three members appointed by the Governor on 
the recommendation of the Minister for 
Agriculture and Rural Affairs. One of the 
members must be an officer of the Department 
of Agriculture and acts as Chairman of the 
Board. The two other members represent 
growers and are chosen by the Minister on the 
recommendation of approved organisations, like 
the A.D.F.A. 

New South Wales: The New South Wales 
Board consists of five members, with the Chair· 
man being appointed on the recommendation of 
the Minister for Agriculture, and is usually an of· 
ticer of the N.S.W. Department of Agriculture. 
The remaining tour members are elected by 
growers: one by dried vine fruit growers within 
the Coomealla irrigation area; one by dried vine 
fruit growers from elsewhere within N.S.W.; one 
to represent prune growers of the Young area; 
and one to represent prune growers from the 
Mum'!~' :rrigation Area, and other districts. 

South Australia: In South Australia, the State 
Board consists of five members. Three of the 
members are elected by dried fruit growers: two 
from the irrigation areas (24 kilometres either 
side of the River Murray); and one from the non· 

irrigated areas. The Chairman and DeputY Chair· 
man are appointed on the recommendation of 
the Minister for Agriculture. 

Western Australia: In Western Australia, the 
State Board consists of five members. The 
Chairman is nominated by the Minister for 
Agriculture, with the remaining four members 
being elected by growers. 

Present membership of the Boards is: 
Victoria: Mike Kinsella (Chairman), lan Farns
worth, Graeme Robertson. 
N.S.W.: Rex Sweedman (Chairman), Brendan 
Gledhill, lan Lyell, Lawrence Cormack, Alan 
Delves. 
S.A.: Tom Miller (Chairman), Peter Fleming, 
Kevin Dunstone, Arthur Milway, Harley Swan· 
bury. 

W.A.: A.G.M. Scott (Chairman), Doug Taylor, 
Miro Tolj, Joe Rakich, Kris Pasalich. 

Consultative Committee: 
Representatives from the various Dried Fruit 

Boards regularly meet as the State Boards Con· 
sultative Committee. 

As Victoria has the greatest dried fruit produc· 
tion, the Victorian Dried Fruits Board traditionally 
provides the Chairman and Secretary to the 
Consultative Committee. 

As different types of dried fruit predominate in 
the different States, the Victorian Board normally 
takes the lead role for dried vine fruit, South 
Australia for dried tree fruits, and New South 
Wales tor prunes. 

The Consultative Committee has an important 
task within the Dried Fruits Industry in providing 
a forum for consultation on Industry issues, par· 
ticularly in regard to the standardisation of In· 
dustry processing requirements and quality 
standards. 
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FOOD ADVISORY 
SERVICE 

The A.D.F.A. Food Advisory Services Depart:· 
ment is geared to increase the consumption of 
Australian dried fruits. 

Food Advisory Services (FAS) has a wide 
range of activities. This is due to the recognition 
that not all dried fruit buyers and consumers 
have the same requirements; nor can they be in
fluenced in the same way. 

F AS was originally named Home Economics. 
The title was changed in 1982 to reflect a signifi
cant expansion of its role. 

FAS operates out of offices in the "Sunraysla 
House" complex in Queens Road, Melbourne. 
These offices include a fully equipped research 
and development kitchen where much of the 
necessary test work is undertaken. 

The staff comprises a Director, Home Econo
mist, and Secretary. A Junior Home Economist 
is to be employed in the near future as the Board 
of Management is aware of the groWing re
sponsibilities of the Department. 

In addition to F AS's own expert staff, freelance 
specialists are contracted, as required, to work 
on special projects. 

Education 
Consumer education starts with school 

children. FAS provides school project material, 
posters, etc., as a means to teach children about 
dried fruits and their advantages. Remember 
strong favourable perceptions will be valuable as 
these children become purchasing consumers. 

The education of students does not stop with 
school children but extends into tertiary training 
colleges. In this arena the emphasis is on teach
ing the benefits of dried fruits to trainee chefs, 
food technologists and influencing the com
mercial menus of the future. 

The general public is another target area, 
mainly through the popular media. F AS maintains 
a strong liaison with the press by supplying 
original recipes and editorial content. These are 
supported by Inspired food photography. A re
cent example of this work is the dried fruits 
feature in the July, 1986 edition of the Australian 
Women's Weekly. The. normal cost for this 
amount of space would have been in excess of 
$80,000. This charge was avoided as all work 
was prepared by F AS and provided exclusively 
to the Women's Weekly~ 

Food photography is another specialised 
area conducted by F AS. Prestige photography 
Is critical to the consumer acceptance of dried 
fruits because of the visual sales messages this 
conveys. An example of "the pleasing work 
created under the supervision of F AS is the re
cent Vogue feature. 

FAS also targets special areas of direct con
sumer interest. Microwave cooking is growing in 
popularity· within Australia and FAS has directed 
its efforts to encouraging consumers. to cook 
with dried fruits in thflir microwave, as well as 
with traditional cooking methods. Nutrition is 
Another tooical area with FAS jointly with Aus
tralian Dried Fruits Sales Pty. ua. making a major· 
input into nutrition week. 
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Promotion 
The FAS Director, Miss Elaine Chambers, 

makes frequent television appearances, radio 
interviews and carries out speaking engage
ments at specialists functions and seminars. She 
uses all these opportunities to highlight the nutri
tional benefits and other advantages of Aus
tralian dried fruits. 

In addition to this constant promotion, F AS 
maintains a close co-operation with the 
A.D.F.A.'s marketing agents and plays a major 
role in designing dried fruit packs; providing 
recipes for packs, and in-store recipe leaflets. 

FAS also provides a store of expertise which is 
invaluable when the A.D.F.A. or agent conduct 
special promotional campaigns. Certainly the 
A.D.F.A.'s recent TV campaigns would not have 
been as effective or as efficiently conducted 
without the availability of our own in-house 
professionals. 

Recipe Research 
and Development 

When talking about recipes the first thought is 
of the average household consumer. Of course 
F AS does provide recipes for this area, but it 
also deals directly with food manufacturers, 
bakers and pastry cooks. 

Valuable work is also conducted with com
plementary industries, and this has led to new 
releases such as the heavily fruited pecan nut 
fruit cake. 

To be effective in this area, FAS must have a 
deep knowledge of the product ranges of the 
various companies and also their production 
techniques and nutritional policies. 

Of course FAS is constantly monitoring con
sumer tastes, changing trends, product dif· 
ficuities, buyer preference, and product evalua
tion. These are all essential items in the pro
motion and marketing of Australian dried fruit. 

F AS has earnt high respect from both con
sumers and manufacturers. Both areas realise 
they can obtain first hand expert assistance with 
any problems they may face in the use of dried 
fruits or fruited products. 

Research and 
Development 

The Dried Fruits Industry has recently made a 
new commitment to the research and develop
ment of new products containing dried fruits. 

F AS provides the operational basis for this 
new research and development initiative. Its in
house expertise is important both in its own right 
and also as a basis for communicating with ex
pert consultants who can achieve the best 
results for the industry. 

Areas being Investigated by the Research and 
Development Unit include non-food and non
traditional uses for dried fruits, such as flavoured 
essences, fillers, and therapeutic uses such as 
cosmetics. 

The Research and Development Unit is 
presently working on the commercial orientation 
of new Sultana products being developed by the 
lrymple Packing Group. 

These products are presently highly con
fidential, which demonstrates another facet of 
the highly professional approach taken by F AS. 
It must retain Its independence, integrity, and 
maintain s~ict project confidentiality, despite 
working w1th competing elements within the 
Dried Fruits ·Industry and the Australian manufac
turing sector generally. 

The A.D.F .A. believes that Food Advisory Ser
vices is an investment In the future strength and 
viability of the Australian domestic market for our 
dried fruit products, while at the same time, pro
VIding a positive marketing environment for to· 
day's sales. 

Food Advisory Services work close.ly with agents to develop exciting recipes 
and concepts to promote Australian Dried Fruit. 
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RESEARCH 
The field of collective Industry research and 

development has a long history in the Australian 
Dried Fruits Industry. 

The first industry-based research initiatives 
arose from the severe black spot outbreaks of 
i905 and 1917. The severity and widespread 
nature of the outbreaks led to the first dedication 
of funds to viticultural research. 

In response to the black spot threat, a Viti
cultural Research Station was established by the 

·Industry at Merbein in 1917. This facility was 
funded through the A.D.F.A. by a voluntary levy 
of 2 shillings and 6 pence per ton and made 
Mitdura the first district in Australia to establish 
an Institute for Horticultural Science. In 191 9 
this facility was taken over by the CSIRO and is 
now the principal Research Station of the CSIRO 
Horticultural Crops division. 

Over the years many significant research pro
jects have been undertaken by the Industry in 
conjunction with the various State Departments 
of Agriculture, Irrigation Authorities, CStRO and 
various Australian Universities. 

The Dried Fruits Research 
Committee/Council 

Until 1971 dried fruits research was co
ordinated by A.D.F.A. research committees. 
Funding was primarily from voluntary Industry 
levies, although some projects were supported 
by Commonwealth research grants. 

Unfortunately, funding of this type did not pro
vide the security necessary to undertake the 
more complex research projects required by the 
Industry. 

This essential security was gained in 1971 by 
the formation of the Dried Fruits Research Com
mittee (DFRC) as a result of the Commonwealth 
Dried Fruits Research Act. 

Many worthwhile projects, with some major 
advances for the Dried Fruits Industry, have 
been achieved from the research conducted 
under this arrangement. Major projects include: 

Vine Improvement - clonal selection of 
varieties, introduction of nematode and salt · 
tolerant rootstocks. 
Vine Breeding - notably the Carina and Mer· 
bein Seedless. 
Improved irrigation and salinity mitigation prac· 
tices. 
Vin'e Training. and TretHsing - the T trellis, 
wide trellis, hanging cane, minimal pruning, 
etc. 
Pest and Disease Management - including 
control of prune rust and downy mildew, in
tegrated management by biological and 
chemical control. 
Budding and Grafting Methods - for various 
scions and rootstocks. 
Regulatory so2 Uptake in Dried Apricots. 
Packing- removal of cap stems with minimum 
fruit damage, the influence of temperature on 
storage, influencing the shelf life of packeted 
fruit, treatment of waste water. 
Dehydration- the Yann, and prune dehydra· 
tion. 
The DFRC provided a formal structure tor 

facilitating and co-ordinating research necessary 
to the Industry, as well as providing a sound 
basis for financing these projects. 

Under the Dried Fruits Research Act the 
Commonwealth Government undertook to match 
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all research approved by the Committee on a 
dollar for dollar basis. 

In 1985 the Commonwealth Government re· 
structured the legislation behind its rural 
research effort. Accordingly, the Dried Fruits 
Research Commlttee was reformed under the 
Rural Industries Research Act as the Dried Fruits 
Research Council. 

Despite a change in structure, the DFRC re
tained the same function and powers, however, 
with a wider field of operation which will allow 
greater involvement in the field of marketing 
research. The previous committee was largely 
restricted to supporting and funding research in· 
to the growing, processing and packing of dried 
fruits. This extension to allow research into all 
aspects of Industry activity is welcomed by the 
Industry. 

A second major change arising from the 
restructuring of the DFRC was a variation in the 
process by which members are appointed to the 
Council. The nomination of members is now by a 
Selection Committee rather than direct appoint· 
ment by the Minister for Primary Industry. 

The Selection Committee has a core group of 
4 members who are responsible tor the selec· 
tion of members to all Rural Research Councils, 
together with a further 3 members with wide ex
perience in the Dried Fruits Industry. 

The existing funds of the DFRC were main· 
tained with the change to a Council, and most 
existing projects were continued although all 
were subject to a close scrutiny. 

Funding 
The DFRC is funded by a levy on all dried fruit 

delivered to packers and is payable by the 
packer to the Commonwealth Government. 

The extent of the levy is set by Commonwealth 
legislation on the recommendation of the DFRC 
after consultation with the Industry. 

Matching finance is provided by the Common
wealth Government on a dollar for dollar basis on 
all expenditure made by the DFRC. 

The Commonwealth contribution can be no 
more than the total that Industry has contributed 
by means of the levy, nor can it be more than 
0.5% of the Industry's gross value of produc
tion. 

The present levies of $2.50 per tonne for 
dried vine fruits, $7.50 per tonne for dried tree 
fruits and $10.00 per tonne for prunes, are a 
long way short of the 0.5% limitation. 

Levies are payable upon the dried weight ton
nage of all dried fruit, even where the fruit is 
delivered in a fresh form and subsequently con
verted by a processor to a dried state. 

All the levy received is held by the Common
wealth Government in a special Dried Fruits 
Research Trust Fund. 

Within the trust fund, separate receipts and 
expenditure accounts are kept tor dried vine 
fruits, dried tree fruits, and prunes. 

Resecifchers with projects of relevance to 
dried fruits may apply to the DFRC for a research 
grant. In the event that the research proposal is 
approved by the DFRC, an allocation will be 
made from the trust fund and the Commonwealth 
contribution will be paid. 

Alternatively, the Industry may communicate 
to the DFRC any pressing research requirement, 
and the DFRC will attempt to find a researcher 
able to competently undertake the project 
involved. 

The membership of the Dried Fruits Research 
Council is presently: 

Dr. Neil Sturgess Chairman, 

Mr. Brendan 
Gledhill 

Agricultural Economist, 
University of Melbourne. 

Dried Vine Fruit Grower, 
Dareton, N.S.W. 

Mr. Dick Johnstone Dried Vine Fruit Grower, 
lrymple, Victoria. 

Mr. Colin Roy 

Mr. Keith Hyde 
(Acting Chairman) 

Dr. Jack Meagher 

Dr. Don Plowman 

Dr. John 
Possingham 

Dried Vine Fruit and Tree 
Fruit Grower, Renmark, 
S.A. 
Government Member 
Department of Primary 
Industry 
Division of Plant Research 
and Development, 
Department of Agriculture 
and Rural Affairs (Vic.) 
Regional Officer 
(Research), Department of 
Agriculture (S.A.) 

CSlRO Division of 
Horticultural Research. 

Mr. Jim McColl, a Commissioner with the Jn. 
dustries Assistance Commission, has recently 
resigned as Chairman of the DFRC as he has 
taken up the appointment as the Commissioner 
into the Grain Transport Inquiry. 

There is still a vacancy on the Council for the 
appointment of a member with special expertise 
in the processing and/or marketing of dried 
fruits. 

Since February 1987 the A.D.F.A. has provid· 
ed the secretariat for the DFRC. 

Until 1984 the Secretariat was provided free 
by the Department of Primary Industry in Can· 
berra. However, application of the 'user pays' 
principle brought about the implementation of a 
government charge for this service. 

With the new legislation under which the 
Council is constituted, it was possible for the 
Se-cretariat service to be vested in non-govern· 
ment bodies. 

The A.D.F.A. and DFRC took advantage of this 
opportunity and agreed that the A.O.F.A. should 
provide the necessary services. The A.D.F.A. is 
able to provide these services at a lesser cost 
than was possible by the Department of Primary 
Industry. 

This transfer of responsibility will benefit the 
Industry not only in cost savings, but by improv
ing communication and liaison to all participants 
in the Industry. 

Another new initiative which arises as a result 
of the reconstruction of the DFRC is that the 
Council must investigate and evaluate the re· 
quirements of research and development tor a 5 
year period. This 5 year plan is annually updated 
and extended to ensure that '1t contlnues to pro
ject and plan for the future research needs of the 
Industry. 

The Research and Development Plan of 
1986-91 provides for emphasis on: 

improving product quality and competitive· 
ness in existing markets; 
developing alternative products and new 
markets; 
reducing costs, in particular, on· farm costs; 
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improved methods of drying, storage and 
handling; and 

increasing the adoption of new technology 
and facilitating structural adjustment. 

An annual program must alsc be prepared 
which encompasses the res~arch grants for that 
year and ensures that they 8.re consistent with 
the 5 year research and developrTient plan. 

Both the 5 year Research and Development 
Plan and the Annual program must be submitted 
to the Minister for Primary Industry for his ap
proval. The DFRC as a Statutory body is accoun
table to Parliament via the Minister for Primary In
dustry. It is also accountable to the Dried Fruits 
Industry. 

An Annual Report on the activities of the Coun
cil is presented to the Industry and tabled in 
Parliament. A report on Research also features 
at the A.D.F.A. Federal Council. Research ~c
tivities are also monitored throughout the year by 

the A.D.F.A. Board of Management and in other 
A.D.F.A. forums such as State and District 
Councils, and the tree fruits and prunes commit
tees. 

Other Research 
The OFRC is not the only vehicle for dried 

fruits research. Many growers, packers and 
marketers are involved in projects to improve 
their productivity and efficiency. 

Furthermore the A.D.F.A. Federal Council 
recently agreed to pursue the research and 
development of new products and uses for dried 
vine fruits. The resulting R&D Unit is charged to 
"foster the production and implementation of 
new ideas for the use of dvf, which could have 
the potential to increase the r~turns to growers." 

Research and development of new products is 
an extremely high risk undertaking - experience 
in other industries shows that many ideas fail to 
bear fruit, and of those that do have potential, 
over 90% may fail in the market place. 

Due to the high risks involved, the largely sub
jective nature of the deCisions involved, and the 
need for a range of skills from research to com
mercial application, the A.D.F.A. R&D Unit is 
better equipped to provide this service than the 
formal umbrella provided by the DFRC. 

However it is likely that the R&D Unit will ap
proach the DFRC with proposals for joint pro
jects. 

The R&D Unit is already progressing a major 
project in conjunction with lrymple Orchard 
Foods (a new division of the lrymple Packing 
Group). This project and the new products in
volved are still in the confidential development 
stage, but do represent great potential for the 
use of greater quantities of dried fruit. 

The R&D Unit is also searching for and examin
ing other projects with the potential to build the 
product range and profitability of the Australian 
Dried Fruits Industry. 

The Australian Dried Fruits News 
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Outlines The Australian Dried Fruits Industry. 

If you want to become more involved in The Dried Fruits Industry in a constructive 
manner, contact your local A.D.F.A. Branch Executive. 
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