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FROM THE CHAIRMAN 
·~ 

FELLOW GROWERS 
.. 

The recently held ADFA Federal Council has provided the ADFA's 
Board of Management with several challenges to be pursued in the 
future. 

Chief amongst these is the issue of a 'centralised classing system' 
for dried vine fruits. 

The industry needs to thoroughly investigate the benefits and 
costs of this proposal. What has to be ensured is a system of 
classing deliveries that judges growers fruit fairly, correctly and 
equitably. 

Over the past months the ADFA has been working on several 
projects as a service to growers. 

We recently launched our Property Redevelopment Model. This 
computer model is now available to growers and it will be a useful tool 
to help growers plan any re-development that they are contemplating. 

We have recently negotiated reduced Telecom rates through our 
membership of the NFF. 

We are also working on our Best Practice manual. This is a major 
project, as the publication will be an up to date manual providing all 
the best information on the growing and drying of grapes. It will be of 
great benefit to all growers, both old and new. 

The ADFA continues to seek improvement to the Hail Insurance 
Scheme. 

The Scheme for this year will be out shortly and several 
improvements will be incorporated. 

This Scheme has been a major benefit to many growers, and I 
urge all growers to insure their crop against the threat of hail. 

The ADFA recently provided a submission to the Senate Select 
Inquiry into the Rural Adjustment Scheme. We have strong views on 
how the scheme should work. We believe the scheme should have 
as its major focus improving farm productivity, as this is the best 
insurance against poor markets or crop loss. 

The Board (through myself) is involved in the Sunraysia Regional 
Sustainable Development Project. This is a major initiative by the 
community and needs to be strongly supported. 

The importance of managing our major resources, the river and 
the land, cannot be overstated. 

The ADFA remains hopeful that an announcement will be made 
soon regarding the implementation cif some initiatives arising from the 
considerations of the Horticultural Task Force. Action must be taken 
soon or momentum will be lost and the whole process will have 
proven to be ineffectual. 

In summary there are many issues that the ADFA is actively 
involved in, all for the benefit of growers. 

Many of the benefits are not obvious but are extremely important. 
Growers will be shortly issued with a publication that lists all the 

activities of the Association. I trust that growers will find this useful. 
Finally I urge all growers to attend their Branch meetings, ask 

questions and propose ideas, and provide critical comments, as this 
is the way to run a healthy democratic organisation. 

Peter J. Macintosh 
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EXPORT REPORT 

Annual General Meeting 

John Lester 
Chairman 
Australian Dried Fruits Board 

I recently chaired the ADFB second annual general meeting in Mildura where the new Board Members for the next 
three years were announced; they are: 

Robert Blenkiron - Managing Director, Angas Park Fruit Company Pty Ltd 
Henry Tankard - Horticulturist 
Malcolm Vawser- Private Consultant & Primary Producer 
Neil White - General Manager, Australian Dried Fruits Sales Pty Ltd 
Michael Worthington - Managing Director, Mildura Co-operative Fruit Company 

I am pleased with the appointments as these men 
bring a wide range of expertise that is necessary for the 
ongoing challenges of the Board. I would also like to pay 
tribute to the retiring Board Members - Messrs Vin 
Byrnes, Barrie MacMillan, ian Murdoch; in particular to 
Vin Byrnes who has worked tirelessly looking after the 
interests of growers over the last 17 years as a Board 
Member. 

It is my pleasure to advise you that growers passed 
the motion to reduce the Board levy from $19 to $15 per 
tonne. We will now recommend to the Minister for 
Primary Industries & Energy that the levy be set at $15 
per tonne and we expect the lower levy will commence 
from the 1995 season. 
Orders for Sultanas as at 23/6/94 

Market 
Germany 
Canada 
UK 
New Zealand 
Japan 
Other 
Europe/Scandinavia 
Other Markets 
Total: 

Tonnes 
4,063 
1,310 
4,506 
2,167 

534 

824 
846 

14,250 

The export allocation is 16,200 tonnes. The Board 
does not expect there will be any major difficulty in selling 
the 1,950 tonnes that is presently unsold. 
Export Commitment. Sultanas 

From an ongoing view point, 1994 has been a 
marketing tragedy. Our customers have switched their 
suppliers, mainly to Turkey, and it will be extremely 
difficult to regain this business when we return to a 
normal supply position. 

Graph A shows exports by season. Customers prefer 
to buy fruit that is in season because it is fresher and 
more attractive and has a longer storage life. 

Ideally, the Board would prefer a constant supply of 
sultanas for export of around 40,000 to 45,000 tonnes. 
However, we can comfortably manage export markets if 
supply is within the range of 35,000 to 50,000 tonnes; to 
go outside this range makes it considerably more difficult 
to market the crop. 

How have we performed? Again referring to graph A 
it can be seen that we got it right in 1988 and 1989 and 
we were fairly close in 1990 and 1991. 1991 became a 
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problem because we had some major quality problems. 
1992, 1993 and 1994 have been extremely difficult to 
manage. 

We had a large carryover into 1993 and we were able 
to supply all of our customers; the carryover hid the 
problem of a very small 1993 crop. 1994 has been a 
marketing tragedy because we have been able to supply 
only about 36% of our customers' requirements. 

This has happened at a time when Turkey has plenty 
of good quality sultanas. Some of our customers are 
already removing the Australian quality logo from their 
retail packets. It is going to be difficult to win back this 
business. 

70,000 

60,000 

10,000 . 

1988 Hl89 '""' 

SULTANA EXPORTS 

---~-\-----

CRT RANGE 

'"" Season "" 1993 '"' 
1994 season has also been difficult because of the 

small tonnage of 4 and 5 crown sultanas for export. As a 
result of the small crop and shortage of 4 and 5 crown 
sultanas we lost the Sunberry business in Germany. 

Sunberry is a retail packet brand which is owned by 
the Board on behalf of growers. Sales in Germany last 
year were 3,000 tonnes, that is around 12 million 
packets. The loss of this business is a disaster and is 
the classic example of how erratic supply can destroy 
successful marketing programmes. Hopefully, we will 
have enough available next year to get Sunberry going 
again. 

The size of the Australian market is relatively constant 
at around 26,000 tonnes. To satisfy both the Australian 
market and export market requires production within the 
range of 61 ,000 to 76,000 tonnes. In 1994 production 
was only 43,200 tonnes. 

In summary, we must have a reasonably stable 
supply to export markets to support ongoing marketing 
programmes. If we continue with an erratic supply line 
we will finish up as an opportunistic price taker which will 
probably mean lower returns to growers. Let's work 
towards a 65,000 tonne crop for 1995. 
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ADFA FEDERAL COUNCIL1994 
The Australian Dried Fruits Association's Federal 

Council was this year held on June 29 and 30, and July 1 
at the Mildura Function Centre. 

The 50 delegates who attended Federal Council 
included 34 grower representatives from Victoria, South 
Australia, New South Wales and Western Australia. 

Federal Council was opened by the President of the 
National Farmers' Federation (NFF), Mr Don McGauchie. 

Mr McGauchie addressed Federal Council and said 
that the dried fruits industry provides a model for what 
could be achieved when growers worked with processors 
and marketers to meet specific requirements in the 
market place. 

"I believe that better integrating agricultural 
production into the processing and marketing chain is 
fundamental to the horticultural sector's future success. 
That also is NFF's plan for agriculture, our 'New 
Horizons' vision," Mr McGauchie said. 

The President of the National Farmers Federation, 
Mr. Donald McGauchie, presenting the opening 
address of ADFA's 1994 Federal Council. 

Federal Council was also addressed by the 
Chairman of the ADFA's Board of Management, Mr Peter 
Macintosh, who detailed the major steps taken by the 
Australian dried fruit industry during the past 1 2 months 
to regain Australia's mantle as a producer of premium 
quality dried vine fruit. 

Giving his second annual address as Chairman of 
the Board, Mr Macintosh said the extreme weather 
conditions of the past two seasons had put uncertainty in 
the minds of growers as to where they should send their 
fruit. 

"When you have your gumboots on in the second 
week in February, water cascading down your rows, 
humour abounding about picking fruit from boats, 
5 crown light sultanas seem as far off as a Sydney 
Swans or Adelaide Crows premiership," Mr Macintosh 
said. 

Then there had been an unprecedented demand for 
multi-purpose grapes because of the boom in the wine 
industry. It had given growers the chance to transfer 
their fruit to wineries. 
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Mr Macintosh said the winery crush of 1992 had 
been 54,788 tonnes. There was an estimated crush of 
130,000 tonnes in 1994 and there was some estimates 
that this could reach 1 50,000 tonnes in 1 995 and 
1 70,000 tonnes in 1 996. 

"This is staggering growth, and coupled with the 
easier harvest, has seen large quantities of multi-purpose 
grapes move to the wine industry," he said. 

Mr Macintosh said he believed there were some 
growers who thought the dried fruit industry was not 
responding to challenges of the future and appeared 
incapable of increasing returns to growers. 

All these factors summarised by the industry found 
itself with a serious undersupply situation with sultanas. 

On the perception that the dried fruits either lacked 
the will or the ability to respond to these significant 
changes, and was perceived by many growers and 
others in the community to be a sunset industry, 
Mr Macintosh said it was important for all to understand 
a few realities. 

The Federal Government's policies of freer trade and 
general deregulation were now affecting the industry. 
The industry's ability to survive and prosper was firmly 
entrenched in its ability to extract a profitable return from 
sales. 

"Our ability to survive is based solely on 
performance. That is what we must improve, that is our 
key to success," Mr Macintosh said. 

Mr Macintosh also indicated that a number of 
challenges are presently confronting the industry, the 
most significant ones being: 
1. With the increasing reinvestment that should flow 

from improved returns the industry must sell itself as 
a profitable long term investment to growers, existing 
and new. 

2. We must ensure that our processing, marketing, and 
administration systems are relevant to the future, 
responsive, and most importantly efficient and cost 
effective. 

3. We must sell the important message that unless 
sufficient product can be attracted to the industry, 
permanent damage could be done to our valuable 
markets. 

4. The other strong message to sell to growers was that 
sitting still in regard to improving productivity was not 
an option. 
Sitting still was going backwards. The ADFA had to 
encourage the wider use of better planting material, 
better management, and better production methods 
at every opportunity. 

5. The industry had to compete in the market place for 
grower's fruit and deliver a competitive return. It was 
as simple as that. 
"I believe in our history we have shown our ability to 

weather tough times, I know we will respond to these 
challenges. 

"We have to pass on to the next generation a land, 
water, and infrastructure base that is better than what we 
inherited," Mr Macintosh said. 
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VIN BYRNES RETIRES 
The man who has spent 11 years as Deputy 

Chairman of the Australian Dried Fruits Association's 
Board of Management has retired. 

Mr Vin Byrnes, who has represented the Coomealla 
Branch of the ADFA for 27 years, was presented with an 
inscribed plate and a writing desk at a moving farewell 
and presentation ceremony. 

It happened at the closing ceremony of the 72nd 
Federal Council of the ADFA at Mildura - the 26th 
attended by Mr Byrnes either as a delegate for 
Coomealla or as a member of the Board of Management. 

A Coomealla dried fruits grower for 44 years, 
Mr Byrnes had given outstanding service to the industry 
in a variety of administrative roles. 

An address to Federal Council by former Board of 
Management Chairman, Mr Henry Tankard, told 
delegates of the history of Mr Byrnes' service. 

The special recall of Mr Tankard to the Federal 
Council floor allowed a man who knew him well and who 
had worked with him to the benefit of the industry to pay 
a tribute to Mr Byrnes. 

Mr Tankard said Mr Byrnes was a Coomealla 
delegate to Federal. Council for eight years before being 
elected to the Board of Management in 1976. 

On behalf of the industry, he had participated in three 
Industry Assistance Commission inquiries into the 
industry, and had 1 0 years' service on the Australian 
Dried Fruits Research Committee. 

Mr Byrnes had been the ADFA's representative on 
the Sunraysia and Riverland Committee of Salinity 
(SARCOS) for 14 years and had been Chairman of that 
body for the past 1 0 years. 

Mr Tankard said Mr Byrnes had been recognised as 
a knowledgeable and highly respected authority on water 
supply and salinity issues. 

He had served for 17 years on the statutory boards 
controlling Australia's dried fruits exports - the Australian 
Dried Fruits Control Board, then the Australian Dried 
Fruits Corporation, and the Australian Dried Fruits Board 
as it is now knowh. 

"On these boards he earned the respect in Australia 
and abroad for his insights and strength of character. 
Every grower would be the poorer were it not for these 
strengths," Mr Tankard said. 

"He has not been just a vigorous representative of 

our interests, but a man with the rare ability to see the big 
picture - to comprehend the global influences that would 
impact on our industry if we failed to respond. 

"He has been a man of solutions. 
"Vin has successfully represented our industry at 

meetings where our interests were threatened by 
competing countries, and powerful elements in the trade. 

"He destroyed the myth that growers are not 
commercial and cannot comprehend the essential 
elements in the successful marketing of commodities, 
and dried fruits in particular." 

Mr Tankard said an outstanding characteristic of 
Mr Byrnes was his commitment. Not once during 
Mr Tankard's term of office as Chairman when the duties 
were especially heavy did Mr Byrnes, as his Deputy, say 

Mr Tankard said: "He had the rare capacity to run a 
successful property, contribute to a rich family 
environment, and serve his industry with distinction. 

"His service to this industry has been driven by a 
deep understanding," Mr Tankard said. 

Delegates stood and applauded Mr Tankard's tribute, 
and kept applauding as Mr Byrnes stepped forward to 
receive his presentation. 

Mr Byrnes (centre) with ADFA Board of Management 
Chairman, Mr Peter Macintosh (left) and former 
ADFA Board of Management Chairman, Mr Henry 
Tankard. 

BOB BLIZARD & JACK REDDICK RETIRE 
Along with the retirement of Vin Byrnes, two other 

Board members retired at Federal Council. Bob Blizard 
from the Western Australian Branch and Jack Reddick 
representing Proprietary Packers. 

Bob has had the unenviable task of making the 
extremely long trip from WA for the past 11 years. 

Considering the remoteness of WA, Bob has done a 
good job in informing growers in WA of the activities of 
the ADFA and making a contribution to Board debate. 

WA's predominant dried fruit is currants. Bob has 
been able to provide the Board with strong information on 
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the fortunes of this important variety. 
In his retirement speech, Bob alluded to the strains of 

the travel, the fact that he was not an active grower, and 
his belief that he had contributed as much as he could. 

Jack Reddick served on the Board for one year. 
Jack brought to the Board strong practical experience of 
processing and also a sound understanding of the 
problems growers face. 

The ADFA thanks Bob and Jack for their 
contributions to the Board and wish them well for the 
future. 
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Not all Biological Insecticides 
are the same! 
Delfin WG brings a more robust 
approach to the control of many 
caterpillar species. It is more effective 
and more reliable than earlier strains. 
It works quickly, preventing larvae from 

causing further damage to your crop. 

What Delfin WG means to You 
• more robust performance. 

• excellent control of many caterpillar 

species saves your crops 

from damage. 

• ideal for use in Integrated 

Pest Management. 

no induced insect flare. 

different Mode of Action 

which is important in 

Resistance Management. 

high potency wettable 

granule formulation for 

easy mixing and reliability. 

no Withholding Period. 

safe to Bees. 

Delfin WG will not har~ 

animals or fish. 

See your local Delfin 
Dealer or phone the 

Sandoz Hotline 
008 252 049 

itlil#AJ'fiM •• j 
The «Soft" answer 
to a hard problem 
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Federal Council 1994 
Board of Management Report 

INTRODUCTION 
The 1994 Season will be remembered for its extremely 
low production levels of both Sultanas and Dried Apricots. 
The low production levels of these two predominant 
varieties in the Vine Fruit and Tree Fruit sectors will have 
long term consequences for the industry, particularly the 
need to win back market share in future years when, and 
if, production returns to more normal higher levels. 
The low production levels are also placing severe 
financial pressures on all sectors of the industry. This 
pressure includes not only growers, but processors, 
marketers, and support organisations such as the ADFA. 
These marketing and financial difficulties will force the 
industry to review the manner in which they undertake 
their operations and reinforce the need for increased 
efficiency. 
At this time last year the industry faced its highest ever 
unsold stocks of carryover Sultanas. The successful 
clearance of this huge carryover is evidence of the 
success of an orderly marketing system, which remains 
the main reason for the ADFA's existence. 
The last year has also seen a confirmation that both the 
Federal Government and its Opposition are committed to 
continuing reductions . in tariffs; increasing irrigation 
prices, more deregulation and increased competition; etc. 
Little benefit appears to have flowed to the Dried Fruits 
Industry from reforms in labour, transport, finance, etc. 
The inescapable conclusion is that the Australian Dried 
Fruits Industry must be prepared to be self-reliant in an 
increasing competitive environment open to world 
influences. 
Again this conclusion is supported by the results of the 
Horticultural Task Force and its Dried Vine Fruit Working 
Group. The things must sought by the ADFA members of 
the Working Group, a Dried Fruit Re-development Fund 
and the continuation of Dried Sultana Underwriting were 
not supported by the Task Force and do not form part of 
its recommendations to Government. 
The Board has met formally on the following occasions 
since Federal Council1993: 

6 x 2 day meetings 
3 x 1 day meetings 

BOard Members were also involved in general industry 
meetings convened by the ADFA. 
Other activities by Board Members included 
representations to Government and Members of 
Parliament, attendance at ADFA Branch, District Council, 
and State Conferences; committees and public meetings 
in regard to superannuation, irrigation, salinity, classing 
and sorting procedures, special treatment charges, hail 
insurance, Dried Fruits research, etc. 
In addition to the general affairs of the Board noted 
above, Board Members have been involved or taken a 
strong interest in the operation of the following: 
ADFA Shop flr.anagement Committee 
Australian Dried Fruits Board 
Australian Council of Viticulture 
Co-operative Research Centre for Viticulture 
Dried Fruits Research and Development Council 
DVF Research and Development Unit 
Mallee Regional Salinity Task Force 

National Farmers' Federation 
NFF Trade Committee 
Production Problems Committee 
Receivals and Processing Committee 
Riverland Horticultural Council 
State Council ADFA. South Australia 
Sunraysia District Council 
Sunraysia and Riverland Committee on Salinity 
Sunraysia Rural Advisory Council (RWC Vic) 
WA Dried Vine Improvement Group 

2. 1994 SEASON OF PRODUCTION 
2.1 Sultanas: While nature played a part in the low crop 

level, the most dominant influence restricting the 
commitment of Sultanas to drying was undoubtedly the 
unusually high intake of Sultanas by wineries. Rain and 
generally poor drying conditions in early February 
assisted the wineries in their recruitment of grapes. This 
rain also led to losses from berry ring necking, splitting, 
and the resulting mould. The rain also triggered an 
earlier than usual commencement to harvest with the 
consequent loss of weight in the dried product. There 
was also widespread concern amongst growers that 
some rootstocks had unacceptably low yields. 
While the resulting Sultana harvest of 43,200 tonnes is 
marginally higher than that of the previous season, there 
is no carryover stocks to bolster supply. Accordingly the 
export availability of Sultanas is the lowest since 1928. 

2.2 Currants: The February rain had little impact on the 
Currant crop, with the Zante crop being largely past risk, 
and the Carina variety able to withstand the conditions. 
The Australian production of 5,250 tonnes is a good fit 
with industry requirements. Production was lower than 
that initially anticipated, possibly due to significant 
diversions to wineries wishing to boost their intake of red 
grapes. 

2.3 Raisins: The Wine Industry is the predominant outlet for 
grapes of the Raisin type, with the high demand from 
wineries leaving little for the Dried Fruit sector. The 
resulting production of 1, 700 tonnes is the lowest since 
1984. 
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2.4 Apricots: The important mid-season varieties of 
Moorpark and Hunter had a severely restricted, almost 
nil, flowering, and therefore did not set fruit. As these 
varieties make up a major part of the Dried Apricot 
production the final industry tonnage was the lowest since 
1976. 

2.5 Peaches and Pears: Ideal drying conditions for both of 
these varieties provided dried product of above average 
quality, with ADFA intake being above recent levels. 

3. PRODUCTION 
3.1 Estimated ADFA production of Season 1994 fruit of grade 

quality, as at April30, 1994, compared with the previous 
3 seasons is: 

ADFA Total 
lndust!]l 

1991 1992 1993 1994* 1994* 

Currants 3,042 5,341 2,582 4,300 5,600 
Sultanas 72,558 82,651 34,319 35,000 43,200 
T.S.R.'s 323 174 52 . 20 420 
Raisins 4,815 4,341 669 1 '110 1,700 
Apricots 684 991 328 404 1,351 
Peaches 129 143 65 105 478 
Pears 99 56 50 143 507 
*Estimate 
3.2 The actual ADFA availability for the 1994/95 marketing 

year is represented by the above figures together with the 
ADFA stock-on-hand of previous Season's fruit as at 
March 1, 1994, of 282 tonnes of Currants, 4,362 tonnes 
of Sultanas, 2,378 tonnes of Raisins, 45 tonnes of 
Peaches, and 5tonnes of Pears. 

3.3 The following 3 charts show total ADFA production and the 
amount sold on both Australian and Export markets. 

CURRANTS 

RAISINS 

1G84 1!lll0 19B6 1987 1988 1989 19!!0 1991 199Z 1993 

·~EX~ 
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Please note that these graphs are on the basis of sales 
from a season of production and should not be confused 
with annual deliveries which are shown in paragraph 4.2. 

4. MARKETING 
4.1 ADFA sales on the Australian market calculated on a 

seasonal basis and as admitted into equalisation have 
been: 

ADFA Australian Sales 
Seasonal Basis- Tonnes 

1990 1991 1992 1993 * 
Currants 3,886 2,965 3,569 2,525 
Sultanas 18,396 23,605 19,527 10,148 
Raisins 2,852 3 747 1 717 _____12 

25,134 36.445 24,813 12,745 
Notes: Sultanas include 40 gram packs but exclude 
Natural Sultanas. 
* estimate as at February 28, 1994 
These figures relate to total sales from a season's 
production which may extend over 18 months or more. 
Annual deliveries are shown in paragraph 4.2. 

4.2 For a period of 12 months to the end of February each 
year, ADFA Dried Vine Fruit deliveries in Australia are as 
follows: 

4.3 

Currants 
Sultanas 
T.S.R.'s 

ADFA Australian Deliveries 
(Tonnes) 

28.2.1991 29.2.1992 28.2.1993 
4,084 2,994 3,266 

19,655 18,530 15,627 
315 256 186 

28.2.1994 
2,611 

20,131 
147 

Raisins 2, 820 2, 702 ..2J.1l __§ZQ 
26,874 24.482 21,196 23,759 

For the year ended February 28, 1994, total consumption 
of Dried Vine Fruit in Australia was 37,215 tonnes with 
the source of supply being ADFA 23,759 tonnes, Non
ADFA Australian fruit 9,211 tonnes and imports 4,245 
tonnes. 
For the period of 12 months to the end of February each 
year, comparative ADFA Vine Fruit deliveries on export 
are: 

Currants 
Sultanas 
T.S.R.'s 
Raisins 

ADFA Export Deliveries 
(Tonnes) 

28.2.1991 29.2.1992 28.2.1993 
1,146 78 1,756 

32,109 41,220 43,893 

___N1 ___122 
34,232 42,020 

28.2.1994 
80 

46,613 

4.4 Vine Fruits· Season 1992 Currants, Sultanas and Raisins 
have been finalised with the following ADFA sales 
tonnages. The commitments for Season 1993 varieties 
as at April30, 1994, are also shown. 

1992 ADFA Final Sales 
(Tonnes) Currants Sultanas Raisins 
Australia 3,569 19,527 3,504 
U.K. 276 9,751 368 
Continent 32,254 42 
Canada 786 11,473 126 
New Zealand 600 5,393 139 
Other 110 4,253 69 

Total 5,341 82,651 4,248 
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1993 ADFA Estimated Sales 
(Tonnes) Currants Sultanas Raisins 
Australia 2,525 10,148 72 
U.K. 4,835 41 
Continent 9,024 
Canada 27 3,979 
New Zealand 10 1,674 6 
Other 20 1,499 

Total 2,582 31,159 119 
4.5 Allocations of Dried Vine Fruits for the 1994/95 marketing 

year have been made from the total availability of fruit, 
including stocks-on-hand from previous seasons. The 
allocations set by the ADFA and the Australian Dried 
Fruits Board as at May 31, 1994 are: 

1994/95 Industry Allocations 
(Tonnes) Currants Sultanas 
Australia* 4,942 30,720 
UK & Ireland 56 4,420 
Germany 5, 704 
a~~~e ~ 

Canada 207 2,980 
New Zealand 269 2,160 
Japan 30 540 
Other 86 655 
Open Export 329 1,103 
Total 5,919 48,737 

*includes planned carry-over to 1995/96 of 450 tonnes of 
Currants and 3,250 !annes of Sultanas. 
Due to the short supply, an 'open' allocation has been 
determined for Seeded Raisins. Marketers have the 
discretion to supply markets in accordance with their own 
priorities. It is expected that preference will be given to 
the Australian market 

4.6 Tree Fruits: Moderate levels of Dried Tree Fruits were 
carried into the 1994 Season, with ADFA Season 1993 
stocks on hand at February 28, 1994, 45 tonnes of 
Peaches, and 5 tonnes of Pears. No Apricots were on 
hand. 

!S!I!l 

The following chart shows the disposal of ADFA Apricots 
on the basis of season of production. 

•- •- •- •- - - - om - -
[ ~~~~T "---~~;~~;-) 

4.7 Australian sales by the ADFA for the last four seasons 
have been: 

ADFA Australian Sales 
Seasonal Basis - Tonnes 

1990 1991 1992 

Apricots 852 
Peaches 105 
Pears 54 
* Estimate only 
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657 
129 
99 

948 
132 
56 

1993* 

328 
31 
45 

4.8 For the period of 12 months to the end of February each 
year, ADFA Tree Fruit deliveries in Australia are as 
follows: 

Year Ended 
February 28 

1990 
1991 
1992 
1993 
1994 

ADFA Australian Deliveries (Tonnes) 

Apricots Peaches Pears 
968 88 85 

1,105 147 70 
725 109 79 
847 104 61 
439 83 62 

4.9 Realisations 1992 Season: F. 0. B. realisations to Packing 
companies per packed tonne on Season 1992 production 
are as follows: (these are average before deduction of 
Packers' costs and charges, and conversion to receival 
weights). 

Realisation 1992 Season 
(Per Tonne) Base Grade Australia Export A vera! 

$ $ $ $ 

Currants 4 Crown 2, 349 2, 672 2,45• 
Sultanas 4 Crown 1,945 1,296 1,47 
Raisins 5 Crown 1,473 1,149 1,40: 
Apricots F.L 8,011 8,271 8,02: 
Peaches F.L 6,426 6,42• 
Pears F.L. 6,067 6,06 

4.10 Realisations 1993 Season: Realisations to Packing 
companies for Season 1993 production are estimated 
as: 

Reaslisatlon 1993 Season 
(Per Tonne) Base Grade Australia Export Averas 

$ $ $ 
Currants 4 Crown 2,260 2,705 2,27E 
Sultanas 4 Crown 1,912 1,459 "'1,65~ 

Raisins 4 Crown 1,552 1,128 1,42:: 
Apricots F.L. 8,308 8,30E 
Peaches F.L. 6,678 6,67E 
Pears F.L 6,067 6,061 

5. PRICES -AUSTRALIA 
5.1 Sultanas: The recommended price for bulk wholesale 

Sultanas on the domestic market was increased by $100 
per tonne effective from February 1, 1994. 
This was the first price increase on the domestic market 
for three years and reflects the progress that the industry 
has made in winning back market share and buyer 
confidence from imports. 
The provision of a continual supply of special 
manufacturing grade Sultanas, the volume buy promotion 
rebate, and the manufactured foods export rebate have 
all been continued. In addition a retail pack promotion 
rebate has been introduced to allow packeted Sultanas to 
be continued to be offered in the retail market at 
competitive prices. 

5.2 Seeded Raisins: The price for Seeded Raisins on the 
domestic market has continued to be linked to that of 4 
Crown Sultanas, and accordingly also incurred a $100 
per tonne price increase. While the volume buy 
promotion rebate applies to this fruit there is no special 
manufacturing grade nor any retail pack promotion 
rebate. 

5.3 Currants: As foreshadowed in last year's report, it has 
been necessary to reduce the recommended price for the 
sale of bulk wholesale Currants on the domestic market 
This price reduction was about $400 per tonne, 

DRIED FRUITS NEWS- May, 1994 



depending on grade, and was necessary due to the very 
low prices for Greek Currants now that this country has 
returned to a greater supply, and the flow of imports into 
Australia. 

5.4 Tree Fruits: As a result of the merger of four South 
Australian packer co-operatives, the AFCO marketing 
group ceased to be involved in Tree Fruits, with 
Australian Dried Fruits Sales Ply. Ltd. effectively 
becoming the only marketer of ADFA Tree Fruits. In 
recognition of this, and of the low supply of Dried Tree 
Fruits which would result in little or no exports, the ADFA 
agreed to pass responsibility for Tree Fruit pricing to 
ADFS, with the ADFA undertaking merely a monitoring 
role. 
As a result of this rationalisation, the major functions of 
the Tree Fruits Committee of recommending prices, 
determining export allocations, and overseeing seasonal 
adjustments, will cease to exist. Accordingly it is likely 
that the operation of the Tree Fruits Committee will be 
suspended until some future need for it arises. 

6. PRICES - EXPORT 
6.1 Dried Vine Fruit: The export availability of Sultanas of 

approximately 15,700 tonnes is the lowest in 66 years. 
This availability represented about one-third of the 
average export sales of the previous three years. 
Allocation to export markets was very difficult with an 
effort being made to maintain a presence in all markets 
but particularly in sections of markets where Australian 
fruit is used on an on-going basis, e.g. retail packs 
marketed as containing Australian fruit. 
The short supply has allowed a return to quoting all 
export markets in Australian currency. As a result of this 
change grower returns will not be affected by currency 
fluctuations or the cost of taking forward exchange cover. 
The short supply has pushed export Sultana prices and 
returns higher than in recent years. 
Raisins are also in very short supply, and any exports will 
be at prices which will return at least the same value as 
the sale of equivalent fruit on the domestic market. 
Export prices for Currants have fallen in line with the 
increased supply of Greek fruit and their substantially 
reduced price, however Australian fruit is priced much 
higher than its Greek competition. 

6.2 Dried Tree Fruits: The very low intake of Season 1994 
Tree Fruits has effectively prevented the export of these 
varieties. 

7. GENERAL 
7.1 Imports: The import of Sultanas into Australia declined 

by a further 45% in the marketing year ending February 
28, 1994. The total tonnage of Sultana imports was 
3,362 tonnes including 2,300 tonnes from Turkey and 
1,026 tonnes from Iran. 
The comparative level of Sultana imports is shown in the 
following chart: 
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Given that Sultana imports almost reached 8,000 tonnes 
two years earlier, reducing imports to a level of 3,362 
tonnes was a very pleasing result. 
The Board believes that this reduced level of imports is a 
result of the improved quality being offered to the market; 
the impact of the new pricing arrangements including the 
volume buy promotion rebate; and the increased 
availability of manufacturing grade Sultanas. 
In the same period imports of currants surged to 697 
tonnes·compared to 41 tonnes in the previous year. 
Apricot imports showed dramatic growth in the marketing 
year ending February 28, 1994 as a result of the inability 
of the Australian industry to maintain full supply, and also 
the very cheap prices for Turkish fruit. Apricot imports for 
the year were 2,989 tonnes (an annual increase of 1,078 
tonnes), with 2,833 !annes of this fruit being sourced from 
Turkey. 
The comparative level of Apricot imports is shown in the 
following chart: 

Accumulated Australian Apricot Imports 
1990, 1991,1992 & 1993 Marketing Years 
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Given the even lower production of Dried Apricots from 
the 1994 Season, it is anticipated that Apricot imports will 
increase even further in the present marketing year. 

7.2 Import Duties: The Government remains committed to 
the progressive phase-down of duties applying to the 
import of Dried Fruits into Australia. 
The rates applying under this arrangement are: 

Dried Vine Frujt Dried Tree Fruit 
General Concessional General Concesslonal 
Rate Rate Rate Rate 

1 July 1993 12% 10% 9% 5% 
1994 10% 10% 8% 5% 
1995 8% 8% 7% 5% 
1996 5% 5% 5% 5% 

The concessional rate applies to all countries classified as 
being "developing countries", which includes the major 
sources of Dried Fruit imported into Australia. The only 
exception being Greece which is excluded from 
developing country classification by virtue of its 
membership of the EC. 

7.3 Raisin Supply: The market for Raisins has been severely 
damaged by fluctuations in the supply of Raisins. Surplus 
fruit from the 1991 and 1992 harvests had to be quit at 
very low prices into non-traditional markets. To minimise 
losses old fruit was being sold longer than its cond~ion 
warranted, and returns to grower were dragged out over 
an unacceptably long time. 
In contrast, Season 1994 will see insufficient Raisins to 
meet market demand, and markets will be lost, possibly 
forever. 
This is an industry problem, and following an ADFA 
initiative, industry agreement has been reached upon the 

Page 11 · 

··---------



---------------------

implementation of a scheme of Raisin entitlements. 
Under this system, each marketing group is allocated a 
target tonnage of fruit to be received into pool 1, any fruit 
in excess of this target automatically falling into pool 2. 
Agents and packers are free to determine their own 
methods in attempting to gain the desired level of intake. 
At the end of the season, sales of all fruit by all agents, 
whether or not received against entitlement, are to be 
ranked by value from highest to lowest. Sales are to be 
summed down this list until the target tonnage lor pool 1 
is achieved and this cut-off used to determine the 
average value of pool 1 fruit. All sales occurring below 
pool 1 cut-off will determine the valuable payable on 
non-entitlement (pool 2) fruit. 
Under this arrangement there is an ability to influence the 
value of pool 1 fruit, and thereby add certainty to both 
packers and growers, by limiting the tonnage in the pool. 
Under some circumstances pool 1 will be able to be 
finalised prior to the completion of the total sales of the 
season. 
A further benefit is that by the better matching of raisin 
supply with demand, intake should be sold within a 
reasonable period while fruit remains in good condition, 
thereby maximising the value of the fruit involved. 
The pool 1 tonnage will be re-assessed on an annual 
basis, taking into account the latest sales estimates and 
projections, and also .available stocks. 
It is envisaged that this system will allow packers to enter 
into long term contracts with growers lor the supply of 
Raisins, thereby assisting in stabilising Raisin production, 
and to some extent offsetting the preference lor supply to 
wineries, with Dried Fruits acting as the market of last 
resort. 

7.4 Dried Apricot Supply: The extremely short supply of 
Australian Dried Apricots from the 1994 harvest will make 
it impossible to continue supply of branded product into 
the retail sector. The available supply of Dried Apricots 
would run out many months before new season~s fruit 
was available and certainly lead to the placement of 
Turkish Apricots into the shell space vacated by the 
Australian brands. 
Winning back this shell space would be a difficult and 
expensive program. Accordingly the two major brands of 
Sunbeam and Angas Park will be supplemented with 
imported Dried Apricots so as to maintain supply and 
keep faith with retailers. The imported product will be 
sourced from countries other than Turkey, with ADFS 
obtaining Apricots from South Africa. 
The ADFA believes that maintaining these major brands 
in this matter is in the best commercial interests of 
Australian Dried Apricot growers and should be endorsed 
by the whole industry. 

7.5 Promotion: The ADFA marketing agents have continued 
to play the major role in promoting Australian Dried Fruit 
in the domestic market, utilising their own funds to 
supplement those provided by growers lor promotional 
purposes. Please refer to the marketing report supplied 
by the agents lor further details in regard to their past and 
proposed promotions. 
Over and above these routine efforts the Board of 
Management allocated $350,000 from the Dried Vine 
Fruit Promotion Fund to ADFS to maximise the exposure 
of a TV advertising campaign. This campaign was 
conducted prior to Christmas 1993. ADFS was satisfied 
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with the results of the advertising campaign with brand 
awareness of the Sunbeam label being increased, and 
consumer preference lor buying Sunbeam products also 
increasing. 
The Board also allocated $30,000 from the Dried Vine 
Fruit Promotion Fund to ADFS lor their "Christmas In 
Winteru promotion. This campaign is aimed at 
encouraging consumers to eat additional fruited products 
during mid-Winter. This will be an ongoing program and 
will be co-ordinated with other providers of Christmas
type fare, e.g. turkeys, ham, etc. Further details in regard 
to the ADFS promotion will be supplied at Federal 
Council. 
The ADFA Food Advisory Services has both assisted the 
marketing agents in their efforts and also conducted 
promotional exercises on its own account. 

7.6 Product Development: The ADFA's Dried Vine Fruit 
Research and Development Unit has taken a deliberately 
low-key approach within the past year. The Unit is of the 
view that a commercial focus through a processor or 
marketing agent is essential to the successful launch of 
new products, and accordingly the Unit will minimise its 
involvement in trying to develop new products on its own 
initiative. 

The significant items since the 1993 Federal Council were 
the launch of the Robinvale Producers 11 Royales11

, a rum 
and Raisin confectionery to compete with after dinner 
mints; and the ADFA sponsored confectionery 
competition to stimulate new confectionery uses for Dried 
Vine Fruits. 
This competition is being conducted in conjunction with 
the food colleges in various states and will offer a first 
prize of $5,000 lor the national winner, plus $500 lor state 
winners. The major criteria lor judging will be the 
inclusion of a high percentage of Australian Dried Vine 
Fruits; the potential lor development into a commercial 
manufactured product; a good shell life; and an 
innovative concept. 

7. 7 ADFA Adjustment: The much delayed final adjustment of 
Season 1989 Apricots has been concluded with the 
receipt from the Receivers and Managers of the Berrico 
Co-operative Ltd. of the ADFA share in the scheme of 
arrangement with creditors. 
No other Tree Fruit adjustments have been undertaken 
since last year's Federal Council due to Season 19931ruit 
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being in short supply, allowing a single price regime to 
apply. Adjustment for Season 1994 Tree Fruits will not 
be required due to the change in marketing arrangements 
effectively creating a single ADFS pool for all ADFA Tree 
Fruits. 
Since last year's Federal Council the ADFA has 
administered the final voluntary equalisations for Season 
1992 Sultanas and Raisins, and Season 1993 Currants. 
The Board also instigated an industry-wide review of 
possible ways to speed up the finalisation of seasonal 
pools so that monies can be forwarded to growers as 
soon as possible. 
As a result of this review the Australian Dried Fruits 
Board was requested to develop a firm timetable for the 
finalisation of export adjustments, and recommendations 
were made to agents and packers on the maximum time 
for finalisation of their internal pools. 

8. FARM MANAGEMENT 
8.1 Hail Insurance: The ADFA continued to offer hail 

insurance for the 1993/94 season. 
Hail insurance was offered to all grape and almond 
growers in the Murray Valley between Swan Hill and 
Murray Bridge, the lower Darling, and Menindee as 
follows: 

Crop Cost Per Insured Maximum 
Acre Value Compensation 

Per Acre 
Grapes $17.75 $1980 $1683 
Grape Rootstocks $35.50 $3960 $3366 
Table Grapes $27.90 $2250-2800 $1912.50-2380 
Almonds $28.25 $2000 $1700 

The Insured Value for Table Grapes was $2250 per acre 
for losses up to 4.00 pm October 1, 1993, and rose by 
$10.00 per day to a maximum of $2800 per acre after 
4.00 pm on November 25, 1993. 
A total of 1,658 applications for cover were processed by 
the ADFA covering 30,569 acres of insured crops. 
Hail assessments were required for 6 separate storms 
with 39 assessments being conducted. A total payout of 
$22,014 will be shared by 6 growers. 
Negotiations for insurance for the 1994/95 growing 
season are already well advanced. 

Due to the excessive losses of the two previous seasons 
cover could not be offered on Tree Fruits for the 1993/94 
Season. However arrangements were made for another 
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Tree Fruit Hail Insurance Scheme to be extended into the 
Dried Fruit growing districts, and information on this 
scheme was provided by the ADFA to all growers who 
had previously insured Dried Tree Fruits through the 
ADFA scheme. 
The Board also reviewed a proposal to extend the hail 
insurance cover on grapes to include the extension for 
wet weather losses. The extremely restricted nature of 
the proposed cover to losses from disease where spray 
applications as recommended by the Department of 
Agriculture had been carried out, together with the 
anticipated premium cost, made this proposal 
unattractive. 

8.2 Compulsorv Superannuation: The ADFA has continued 
to oppose the manner in which the Federal Government's 
Superannuation Guarantee Charge applies to casual and 
part-time employees. 

8.3 

8.4 

The ADFA's Deputy Chairman,· Mr Vin Byrnes, has 
fulfilled the role as Chairman of a combined horticultural 
group which has forcefully brought to the attention of 
Government the grave deficiencies which attend the 
application of the Guarantee Charge conditions to casual 
and itinerant labour within the horticultural industries. 
The ADFA has also made a submission on behalf of the 
16 horticultural organisations involved in this group to the 
Senate Select Committee on Superannuation. 
The submission identifies the shocking waste of 
resources which arises where compulsory 
superannuation contributions are made on behalf of low 
earning, casual employees. The usual result is to see the 
contributions swallowed up with administrative charges; 
employees left with nothing; and employers left with 
feelings of frustration from being forced to pay good 
money to a worthless result. 
The main recommendation to the Senate Committee is 
that the monthly threshold for payment of compulsory 
superannuation be increased from $450/month to 
$1 ,350/quarter. 
The Board is also monitoring through its Committee on 
Industrial Relations any attempt by the Australian 
Workers' Union to reactivate its previous attempt to have 
compulsory superannuation included within the Dried 
Fruits Etc. Award. 
Industrial Relations: Following the resolution of last 
year's Federal Council the ADFA has successfully formed 
a Committee on Industrial Relations. A full report on the 
operation of this Committee was presented to Federal 
Council. 
Re-development Model: Using spread sheet techniques 
the ADFA has developed a property re-development 
model which will allow growers to examine the likely 
results of re-developing part of their property. 
The model created by the ADFA's Financial Controller 
has no inbuilt assumptions, but will allow growers to 
change each and every variable, including the cost of 
materials, cost of labour, inflation levels, interest rates, 
fruit returns, etc. 
The model demonstrates the time it will take to recover 
the re-development costs from increased earnings, and 
also the rate of return over the first 15 years following 
development. 
The results from the model are supported by a summary 
of analysis in text form, and also illustrative charts. It is 
believed that these materials will be particularly useful for 
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presenting to financiers when growers are seeking re~ 

development finance. 
8.5 Tax Write-Off of New Plantings: As part of the offset for 

an increase in wine tax, the Australian Wine Industry 
negotiated a four year tax write-off of the cost of planting 
grapevines. 
After initial confusion, the ADFA was able to confirm that 
the four year tax write-off applied to all grapes, including 
those for drying. 
The four year write-off applies to all grapevines planted 
since July 1, 1993, including re-plantings on ground which 
previously contained grapevines or other crops. 
The ADFA has requested the Federal Government to 
extend the four year depreciation rule to cover all 
permanent crops, especially Tree Fruits. 
This request is consistent with a recommendation from 
the Industry Commission, and was also supported by the 
Government's Horticultural Task Force. 
It has been indicated to the Government that the present 
discrimination between grapevines and other permanent 
plantings is both unfair, and may also tend to distort the 
allocation of resources away from the planting of 
permanent fruit and nut crops. 

8.6 Grapevine Rootstocks: The poor yields experienced from 
the 1994 harvest have caused many growers to question 
the value of vigorous grapevine rootstocks. 
At the request of the Board of Management the Dried 
Fruits Research and Development Council has agreed to 
facilitate an industry workshop to review all existing 
information of the management of rootstocks; to allow 
researchers and growers to exchange information and to 
develop recommendations on appropriate management 
techniques, and soil, scion and stock combinations. 

8. 7 Survey of Carina Plantings: The ADFA has arranged for 
the annual Australian Bureau of Statistics survey of 
grapevine plantings to distinguish between Carinas and 
other Currants. 
This modified survey will be carried out on a trial basis 
during 1994. The modified survey should provide 
essential information on the extent of plantings of Carina 
vines, and their level of existing non-bearing plantings. 
This information will be of great assistance in providing 
advice to growers so as to ensure that Currant varieties 
?-re not over-Planted. 

8.8 Liability of Neighbours: The ADFA obtained the advice of 
a barrister in regard to the liability of an occupier of land 
to their neighbour for financial loss as a result of frost 
damage, weed seeds, flooding, entry of snails, spread of 
disease, spray drift, and excessive noise. 
Recent trends in court decisions indicate the existence of 
a general duty of occupiers of land to remove or reduce 
hazards to their neighbours. 
In determining the existence of any duty and the extent of 
any breach of that duty, it is expected that the judge or 
jury would be heavily influenced by what is "generally 
accepted good agricultural practice" for the district 
concerned. 
Where there is a breach of duty the neighbour should be 
able to recover financial compensation from the occupier 
causing the damage. 

8. 9 Chemical Residues: The ADFA has continued to take an 
active role in the voluntary initiatives to test Dried Fruits 
for chemical residues. 
These initiatives have been very successful, both in 
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relation to the screening of the fruit of every grower on 
receival at a packing shed, and the completely nil results 
obtained when packed samples of the three Dried Vine 
Fruit varieties were subjected to the equivalent chemical 
residue screen as applied to fruit entering the United 
Kingdom. 

8.10 Spray Piary: The ADFA has continued to encourage 
growers to take a responsible attitude to the use of 
chemicals by again producing a comprehensive spray 
diary. The spray diary assists growers by providing up
to-date information on the chemicals suitable for 
treatment and prevention of a range of pests and 
diseases; providing information on spray rates and 
timings; and also providing a structured manner in which 
growers can record their own spray applications. 
This diary has been provided free of charge to all ADFA 
grower members. 
Although there are now many attempts at spray diaries, 
the ADFA diary is widely recognised as being the best on 
offer due to its comprehensive information and easy to 
use structure. 

8. 11 Spray Materials: The National Health and Medical 
Research Council is conducting a review which threatens 
the continued availability of dilhiocarbamate fungicides. 
The fungicides in the review and of particular concern to 
the Dried Fruits Industry are Thiram, Ziram, Mancozeb, 
and Propineb. 
The continued registration of these chemicals for use in 
the Dried Fruits Industry will depend upon the availability 
of modern residue and toxicology data. As these 
chemicals are all out of patent it is unlikely that any 
manufacturer will be prepared to commit the millions of 
dollars required to produce a toxicological study. 
The ADFA is presently actively involved in determining 
the status of these chemicals and attempting to co
ordinate action which will see the retention of these 
chemicals, ensure the cleanliness of the fruit produced, 
and pose no risks to growers. 

8.12 Grower Handbooks: Work is presently underway in 
preparing a Dried Vine Fruit Production Handbook. 
It is intended that a copy of this handbook will be 
provided to all ADFA growers so that they will have 
access to a single source on best practice production and 
drying operations. 
It is estimated that the cost of preparing, printing, and 
distributing this handbook will exceed $80,000. However 
the Board believes that this expenditure is essential to 
ensure that all Dried Fruits meet the quality requirements 
necessary to meet the increasing demands of buyers. 
Mr Ross Skinner (formerly the ADFA's Assistant General 
Manager and now full-time Executive Officer for the Dried 
Fruits Research and Development Council) is co
ordinating the preparation of this Dried Vine Fruits 
Handbook. 
The Department of Primary Industries (S.A.) has 
distributed the second instalment of their "Drying Tree 
Fruits Handbook". 
The combination of the S.A. Tree Fruits Handbook and 
the ADFA's Dried Vine Fruit Handbook will see all Dried 
Fruit growers having the ability to access up-to-date, easy 
to use information on Dried Fruit production. 

Continued on Page 19 
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THE COST OF SNAIL CONTROL 
By Graeme Sanderson/Bob Davidson 

NSW Agriculture, Dareton 

For the past two years the Dried Fruits Research and 
Development Council has funded a project looking at 
"Minimum Tillage and the Control of Snails and Spiny 
Emex in Vine Covercrops" at Dareton's Agricultural 
Research and Advisory Station. 

Improvements in soil management techniques can be 
linked to the buildup in the regional snail problem. 
Reduced tillage, improved irrigation, covercrops, and a 
lack of snail predators are all contributing to the 
population increase. Growers should not let a potential 
snail problem override the need to maintain and improve 
soil management practices on their blocks. A booklet 
called "Improving Soil Management in Sunraysia" has 
recently been produced by the Victorian Department of 
Agriculture, funded by the National Soil Conservation 
Program. It outlines the importance of managing your 
soil resource and gives relevant local trial results. Copies 
can be obtained from the NSW or Victorian Agriculture 
Departments free of charge. 

The control of snails in viticulture must be seen as a 
new, but necessary, management practice to produce 
high quality fruit. 

To minimise the development of a snail problem 
growers should: 
• Assess the numbers of snails within the block and 

check what proportion of them are ending up on the 
rack at harvest. Is there a potential problem likely to 
develop? 

• What are the species of snail present on the block. 
The white shelled species are more difficult to control 
than the Common Garden snail. 

• Remove weedy areas that can harbour large 
numbers of snails by slashing, herbiciding, cultivation 
or burning. 
Snails are mobile and studies have shown the White 
Italian snail is capable of spreading over 1 00 metres 
per year. A Common Garden snail marked with paint 
moved 36 metres over a two week period at 
Coomealla during 1993. 
Snail control may be effective within a block, but if 
the surrounding areas are not baited, slashed or 
cultivated, then a rapid re-infestation can occur. The 
initial infestation sources on some properties can be 
directly linked to disused channels, weedy road 
verges and neighbouring blocks. 

• Purchase a bait layer yourself or with a group of 
neighbours. Large areas can be effectively baited in 
a short period of time (for example, 16 acres in 2.5 
hours). 

• If snail numbers appear to be on the increase and 
you have an established legume covercropping 
system, switch to cereals for several years. 
Legumes are more palatable to snails and numbers 
will increase at a faster rate than if the covercropping 
system was cereal based. 

• Introduce a year of cultivation into a minimum tillage 
system if snail numbers are increasing and baiting is 
not significantly reducing the snail population. White 

July,1994- DRIED FRUITS NEWS 

and Brown snail breeding activity is stimulated by 
natural rainfall and deposition of eggs usually occurs 
during or shortly after these events. In 1994, the first 
main egg laying in Coomealla of the White Italian 
snails occurred during and after the 13.5mm rainfall 
on June 6, 1994. More laying occurred on June 17 
and 24, following light falls of rain. Cuttivation after 
rainfall will disturb deposited egg masses (Photo 2) 
and reduce the hatching population (Photo 3). 

Snail Studies In 1993/94 
Work has concentrated on a whole farm approach to 

snail control since the 1993 harvest. A range of snail 
control strategies were implemented on a block with a 
large population of both white and brown snails. 
The strategies were: 
Cultivation 
• to reduce food sources and ground cover and disrupt 

snail life cycles. 
Baiting 
• banded along vine banks by machine or hand 

spread. 
• timed to coincide with likely periods of snail activity 

(rainfall or irrigation). 
• both Mesurol and Metaldehyde baits used depending 

on moisture conditions. Mesurol is more moisture 
tolerant. 

• the block was fully baited twice. 
Contamination Areas 
• weedy areas slashed/sprayed and baited. 
• channel edges and road verges baited. 

The time and cost required to bait and clean up 
weedy areas was recorded, but cultivation was 
considered a normal block activity and is not recorded in 
these estimates. The estimates are from the end of the 
1993 Harvest (April) to early February 1994. 
Labour 
Baiting 25 
Clean up of contamination 
areas/slashing 10 hours 

35 hours@ $12/hour =$ 420 
Machinerv 
Tractor/Motor Bike (running cost) 
Finmur Bait Layer 
Baits 
Metaldehyde (400kg) 
Mesurol (80kg) 

=$190 
=$295 

=$ 653 
=$ 743 
$2301 

• Area of Property Treated for Snails = 46 acres 
• Cost per Acre of Snail Control to the 

Beginning of Harvest in 1994 = $50 
Has This Expenditure Been Successful? 

Detailed snail counts were done on 6 racks during 
the 1993 dried fruits harvest. These same racks were 
recounted in the 1994 harvest to assess the level of 
contamination after one year of intensive snail control 
activities. Fruit to fill the racks was obtained from 
identical block sections in both years. 
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1. Snails removed from 2 racks at spreading in 1993. 
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2. White Italian snail depositing eggs. 

4. Movement to outside of bunch after oil spraying. 
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3. Recently hatched snails, one month from 
egg laying. 

5. Disused drains provide a snail contamination 
source for neighbouring blocks. 
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Table 1 Total Number of Snails Removed 
(Spreadin to Boxing) 

Rack 1993 1994 % Improvement 
A 546 94 83% 
8 290 6 98% 
c 623 131 79% 
D 6 7 -
E 3350 97 97% 
F 2660 196 91% 
G No count in 1993 128 -

H " 59 -

I " 239 -

Conclusion 
There was a significant reduction in snail 

contamination on the racks in 1994. But time, effort 
and cost was still required to hand remove snails before 
boxing. In 1993 it took about 6 man hours per rack to 
totally remove all snails. In 1994 the time was reduced 
to approximately 2.5 hours. 

Growers need to be aware of the level of snail 
activity on their blocks and undertake control measures 
to keep the population low. Don't let snails get out of 
control, as it may take several years and a lot of money 
and effort to overcome the fruit contamination problem. 

ADFA FIGHTS PROPOSED LABELLING CHANGE 
The ADFA is involved in a lobbying effort to ensure 

that 'Made In Australia' labelling is clear, simple and 
truthful. 

A bill was recently introduced into Parliament to 
amend the Trade Practices Act which, in its present form, 
would make food labelling confusing and misleading. 

If the bill is passed, products labelled 'Made In 
Australia' will be able to wear that label if they are part
manufactured or part-processed in Australia from 
imported materials. 

The descriptors, 'Product of Australia' and 'Produce 
of Australia', would only apply to genuine Australian 
goods. 

ADFA General Manager, Mr ian Thorn, who 
prepared the submission on behalf of the ADFA, 
indicated to the inquiry that the ADFA is concerned that 
the 'Made In Australia' label could be used on products 
that come from 1 00% imports. 

"Most consumers interpret 'Made In Australia' as 
being equivalent in meaning to the terms 'Produce of 
Australia' and 'Product of Australia' which would be 
included in the proposed Category A", MrThorn said. 

"The ADFA believes the law should reflect the 
common meaning. 

"The simple solution to this problem would be to give 
'Made In Australia' the same definition as 'Product of 
Australia', or change the terminology from 'Made In 
Australia' to 'Manufactured in Australia'. 

To reinforce the submission made by the ADFA, 
Senator Jeanette McHugh will meet with representatives 
of the dried fruit industry on July 26 in Mildura to discuss 
the concerns detailed in the ADFA submission. 

The ADFA submission included some of the following 
points: 
To legislate for 'Made In Australia' to have a legalistic meaning 
inconsistent with its common sense meaning will: 
a. confuse consumers. 
b. lead to unnecessary expenditure by the government to re

educate consL~mers from a common sense approach, to a 
laboured, legalistic interpretation. 

c. discriminate against many Australian manufacturers who 
use Australian materials and label their goods as 'Made In 
Australia'. If the bill is passed these manufacturers will 
need to overcome a presumption that they are using 
imported ingredients, and ultimately have to change their 
labelling to avoid this presumption. 

d. contradict government supported campaigns to encourage 
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the purchase and consumption of Australian goods as 
embodied by the following logo: 

AUSTRALIAN MADE 

The terms 'Manufactured in Australia', 'Processed in 
Australia', and 'Assembled in Australia' can all be modified by 
the supplier giving additional country of origin information. 

This additional information would be particularly 
appropriate where the supplier was proud of the source of the 
components used in their products. 

The ADFA is aware of the arguments against requiring 
100% of ingredients to originate from Australia as a condition 
to qualify for the right to use the 'Made In Australia' label, e.g. 
the pinch of cinnamon in an otherwise all-Australian cake. 

This argument is a red herring as it has been 
accommodated in the Category A descriptors by the condition 
that "Australia was the place of origin of each major ingredient 

" 
The same criteria should apply equally to the term Made 

In Australia. 

PHOMOPSIS PAMPHLET AND 
VIDEO AVAILABLE 

Included in this issue of the Australian Dried Fruits 
News is a pamphlet illustrating the symptoms of 
grapevine phomopsis. 

A video is also o:tvailable from the Grape and Wine 
Research and Development Corporation (ph 08 364 
2688) at a cost of $29.95. 

If growers find symptoms of phomopsis then early 
treatment at bud burst is essential. 

Sprays of dithianon and mancozeb are registered 
for the control of .phomopsis but not in all states. 
Check the registration in your state. 

Other fungicides mentioned in the pamphlet and 
video are not registered to control phomopsis and 
should not be relied on to control the disease. 
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8.13 Weed Seed Free Assurance Program: The ADFA has 
continued to administer the Dried Vine Fruit Weed Seed 
Free Property Assurance Program. 
Season 1994 saw 26 continuing growers and eight new 
growers participating in the program. Their properties are 
inspected three times a year for possible sources of weed 
seed contamination, with any detection of a weed seed 
plant or seed leading to their disqualification. 
Participating growers receive a premium of $40 per tonne 
for all Dried Vine Fruits delivered from the certified 
property. 

8.14 Production Problems: The ADFA Production Problems 
Committee has been active throughout the past year. 
Their activities were detailed in a separate report to 
Federal Council. 

8.15 Irrigation and Salinity: The ADFA has continued to be 
active on the issue of water quality within the Murray 
Darling system. 

As in the past, the Board's Deputy Chairman, Mr Vin 
Byrnes, has undertaken the major role in this regard in 
his capacity as Chairman of the Sunraysia and Riverland 
Committee on Salinity. 

9. PROCESSING 
9.1 Quality: The market has responded extremely favourably 

to the efforts of the processing sector to improve quality, 
and better meet the needs of individual buyers. 
While much has already been achieved, each of the 
major processors is committed to ongoing improvements. 
Integrated quality assurance programs, rather than mere 
end of line inspection, are being increasingly demanded 
by buyers worldwide, for Dried Fruits and other products. 
The Australian Industry is responding to this market 
requirement, with more than one processor aiming to 
achieve certification to the international ISO 9002 
standard within the present calendar year. 

9.2 Processing Research: The emphasis on improving 
packing technology has continued over the past year. 
The ADFA packers have assisted and participated in the 
research and development efforts of the Dried Fruits 
Research and Development Council (DFRDC). 
The DFRDC has formed a Processing and Marketing 
Committee to allow researchers to liaise with the Industry 
to ensure that research is focused on industry needs and 
the results are capable of being adopted by the industry. 
The present efforts are primarily directed to removing as 
many as possible defects from fruit while minimising fruit 
damage. Major efforts are being put into contaminant 
removal before coning to remove capstems; improving 
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coning efficiency through in-line chilling and improved 
cone settings; improving vacuum extraction systems 
through the use of push-pull technology; improving riffle 
washer design; determining Sultana friability and the 
factors which determine friability; video imaging 
technology to determine berry damage; and the 
development of improved packing materials. 

9.3 Integrated Classing and Quality Monitoring System: 
Significant progress has been made in the development 
of the computer based integrated classing and quality 
monitoring system for Dried Vine Fruit receivals. 
The Victorian Dried Fruits Board has provided $50,000 for 
the employment of a computer consultant; the 
development of the necessary computer software; and 
the purchase of the computer hardware which will act as 
the hub of the industry network. 
Unfortunately the software was not completed in time to 
allow a full-scale test during the 1994 harvest. 
The system will allow the flow of all fruit to be monitored 
through the receival process. In particular it will provide 
fruit classers with an instantaneous record of the 
contaminant history of a grower, whether of that season 
or the previous two seasons; will interface with the 
chemical residue program to identify whether fruit is clear 
for processing; and will provide better infonmation on 
receival tonnages by grade. 
In light of the fact that processors are committed to 
introducing quality accreditation such as ISO 9002, the lot 
tracking through storage, processing, and ultimate 
distribution has been deleted from the industry program, 
but every effort is being made to ensure that there will be 
a clean interface with the processors' own systems. 

9.4 AQIS Inspection Charges: The ADFA is presently 
negotiating on behalf of industry with the Australian 
Quarantine and Inspection Services (AQIS) in regard to 
inspection charges for 1994/95. 
AQIS has conceded that there is scope for a significant 
reduction in the fees charged for the inspection of Dried 
Fruits. 
Further reductions in inspection overheads can be 
expected with AQIS undergoing a major restructure, 
especially at its Canberra office where staffing levels are 
to be cut by 30%. 

10. RESEARCH 
10.1 Dried Fruits Research and Development Council: The 

Dried Fruits Research and Development Council 
(DFRDC) has continued to direct the major research and 
development initiatives of the industry. 
The DFRDC is financed by a levy on all Dried Fruits 
production with the Government matching expenditure on 
a dollar-for-dollar basis. In 1993/94 the DFRDC 
administered an annual budget of $1.2 million for Dried 
Vine Fruits, $150,000 for Dried Tree Fruits, and $150,000 
for Prunes. 
The ADFA no longer acts as the secretariat to the 
DFRDC. Since October 1, 1993, Mr Ross Skinner 
(previously the ADFA's Assistant General Manager) has 
acted as the full-time Executive Officer to the DFRDC. 
This full-time position has enabled the greater monitoring 
of existing research; the facilitation of the transfer of 
research findings; and improved focusing of new 
research to industry requirements. 
The research levy is presently $7.40 per tonne for Dried 
Vine Fruits, $21.00 per tonne for Dried Tree Fruits and 
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$13.00 per tonne for Prunes. 
A more detailed report of the activities of the DFRDC will 
be provided by its Chairman to Federal Council. The 
DFRDC also prepares a formal annual report which is 
available to all interested parties. 

10.2 Inquiries into Research and Development: The ADFA is 
concerned that the numerous inquiries into the 
effectiveness of existing research and development 
programs may foreshadow a reduced Government 
commitment. 
The present inquiries include an Industry Commission 
Inquiry into Research and Development; an internal 
Department of Primary Industries and Energy review of 
the structure of rural research; and an inquiry into the 
effectiveness ofthe CSIRO. 
One concern, which appears to arise before each Federal 
budget, is the potential for a reduction in the level of 
Government matching of industry research funds. The 
May budget confirmed the Government's commitment to 
the existing funding arrangements, however the pressure 
to reduce Government expenditure will continue in future 
years. 
A second concern, is a suggestion that the DFRDC 
should be administered from Canberra which would see it 
lose its autonomy and close links with industry. The 
Minister for Primary Industries and Energy has responded 
to the ADFA to the effect that he recognises the value of 
close links between research and industry, and that he is 
opposed to building larger, less effective structures 
The ADFA will continue to monitor developments and will 
respond to any Government proposal which may weaken 
the effectiveness of the existing research and 
development arrangements. 

The Dried Fruits Research and Development Council at the 
University of South Australia. 
10.3 Co-operative Research Centre for Viticulture: The ADFA 

is represented on the Board of Management of the Co
operative .9esearch Centre for Viticulture (CRCV) by 
former ADFA Chairman, Mr Henry Tankard. 
The CRCV has been granted $12 million of 
Commonwealth funds over a seven year period to 
undertake co-operative research on behalf of the 
Australian viticultural industries, including the Dried Vine 
Fruits Industry. 
There is close co-operation between the CRCV, the 

Page 20 

DFRDC, and the Grape and Wine Research & 
Development Corporation to ensure the proper co
ordination of research programs. 

10.4 Australian Council for Viticulture: The Australian Council 
for Viticulture (ACV) was primarily formed as a body to 
bid for the establishment of the CRCV. Now that this task 
is complete, the ongoing purpose of the ACV is not so 
clear. 
The ADFA is continuing to evaluate the operations of the 
ACV with Mr Peter Macintosh being both a member of 
the ACV's Board and its Education Sub-committee. 

11 INDUSTRY ECONOMY 
11.1 Horticultural Task Force: In mid-1993 the Federal 

Government appointed a Horticultural Task Force to 
develop an export grow1h strategy for the $3 billion 
Australian horticultural industry. 
A Dried Vine Fruit Working and a Citrus Working Group 
were provided to assist the Task Force. 
The ADFA was very well represented on the Dried Vine 
Fruit Working Group which comprised Mr Malcolm Irving, 
Chairman of the Australian Horticultural Corporation; and 
Messrs Macintosh, Byrnes, Worthington and Thorn; and 
Mr John Lester, Chairman of the Australian Dried Fruits 
Board. 
After advertising its terms of reference the DVF Working 

Senator Nick Sherry, the Chairman of the Horticultural 
Task Force visited Sunraysia on May 15 and 16 for a 
familiarisation tour of the dried vine fruit industry. 
Senator Sherry (right) visited Mildura grower Jim 
Henshilwood's dried vine fruit property while in Sunraysia. 

Some of the DVF Working Group's initial 
recommendations were not accepted by the Horticultural 
Task Force. In particular the ADFA was disappointed 
that there was no support for: 

(a) The establishment of a Dried Fruits Industry 
development fund; and 

(b) The continuation of Dried Sultana underwriting. 
The ADFA's development fund proposal was based upon 
the fact that high yielding, lower cost technology for the 
production of Dried Vine Fruits was available, but 
presently under-utilised. It was recognised that many 
existing Dried Fruit producers would have difficulty in 
adopting this improved technology without some form of 
financial assistance. 
The ADFA estimated that a fund of $55 million would be 
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required, with the only cost to Government being the 
interest concession. This cost being substantially less 
than the cost to growers of the reduction in tariff support. 
The criteria proposed for the loans to growers was: 

• Interest rate to be fixed at the time of the loan 
drawdawn at a rate which is 25% below the long term 
Commonwealth Bond rate. 

• Loan be limited to 90% of the reasonable cost of 
investment. 

• Maximum term of 10 years. 
• The applicant must be in working occupation of the 

farm and be of moderate means (net assets of up to 
$800,000). 

• The applicant does not need to have a minimal level 
of commercial borrowings. 

• Satisfactory security is required to support the 
advance. 

While disappointed that this approach and the 
continuation of underwriting was not supported, the ADFA 
welcomes some of the other recommendations, including 
the support for the retention of the Australian Dried Fruits 
Board, and the recognition of the importance of improving 
management of the Murray Darling system and the need 
for the States to provide water for flushing flows. 
The executive summary from the report of the Dried Vine 
Fruit Working Group, including all recommendations, is 
included as Appendix 8. 
All of the Working Group's final recommendations were 
endorsed by the Horticultural Task Force and included in 
its report to Government. The response of Government 
was still awaited at the time of writing this report. 

11.2 Rural Adjustment Scheme: The Dried Vine Fruits 
Working Group identified a number of perceived 
inadequacies in the operation of the Rural Adjustment 
Scheme. Particular concerns were: 

• The joint means/viability test precluded almost all 
growers from qualifying for support. The general 
feeling amongst growers is that there is a fine line 
between exceeding the means test and being 
considered unviable in the longer term. 

• Many growers have off-farm income which prevents 
them from obtaining RAS support. In many 
instances, this ofHarm income is not a sufficient level 
t~ allow groWers to invest in replanting and new 
trellising operations. 

• Many growers have considerable difficulties in 
convincing their lender that they are viable in the long 
term if at the same time they are in need of the RAS 
interest subsidy to service the new loan. 

• State authorities administering the RAS have a poor 
image within the growing community, primarily 
because of their traditional role in providing welfare 
support. 

• Satisfactory security is required to support the 
advance. 

• State authorities administering the RAS have a poor 
image within the growing community, primarily 
because of their traditional role in providing welfare 
support. 

The Senate Standing Committee on Rural and Regional 
Affairs is conducting an inquiry into the Rural Adjustment 
Scheme. The ADFA was preparing a submission to this 
inquiry at the time of writing this report. 

11.3 Dried Sultana Underwriting: The existing Dried Sultana 
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underwriting arrangements will automatically expire with 
the finalisation of the 1993 Season. The ADFA has made 
repeated requests to the Government for a continuation 
of the existing arrangements for a period of a further five 
years. 
During the operations of the Dried Vine Fruits Working 
Group it was revealed that the Government had included 
the removal of Dried Sultana underwriting as part of its 
commitments to the GATT Uruguay round of multi-lateral 
trade negotiations. 
In light of this information the Working Group saw no 
possibility in reversing the Government's decision in 
regard to Sultana underwriting. 
The ADFA then suggested to the Working Group the 
desirability of establishing a Government guarantee of 
borrowing scheme for Dried Fruits, similar to that which 
presently applies to the wheat industry. 
This proposal was not progressed by the Working Group 
as it was indicated that the Commonwealth Government 
would not support such a proposal because of the 
potential long term liability that would still exist for the 
Government. 
The Working Group's fall-back position was to 
recommend the investigation of an "insurance11 scheme 
along the lines of the Dried Sultana production 
underwriting, but fully funded by industry. Further details 
of the proposal are set out as recommendation 11 in 
Appendix 8. 
While the Government's decision on this recommendation 
is still awaited, the Board has severe doubts as to the 
benefit of such a scheme to the industry. It will be difficult 
to divert sufficient funds away from growers to establish a 
worthwhile insurance pool, and the desirability of doing so 
must be questioned when the availability of funding for 
other purposes, including redevelopment, is such a high 
priority. 

11.4 State Dried Fruits Boards: The ADFA remains committed 
to the continuance of the various State Dried Fruits 
Boards. The functions of these boards are important to 
the maintenance of grower equity, and the pursuit of 
quality at both growing and processing stages. 
The ADFA is well aware of the strong deregulatory 
pressure which places in question the future of one or 
more of the State Boards. 
The new regulatory structure under the Dried .Fruits 
Board of S.A. provides for industry codes of practice for 
many areas of industry operation in place of the 
traditional formal Government regulation. It is intended 
that these codes of practice will be negotiated between 
industry and Government, and adopted by and enforced 
via regulation. 
This new approach, with its greater flexibility and greater 
interaction with industry, may provide some indication of 
the shape of future disciplines within the Dried Fruits 
Industry. 

11.5 New Processors: The deregulatory thrust of State 
Governments has already had one profound effect. It is 
now well recognised that the various State Dried Fruits 
Boards will not exercise any discretion to refuse 
registration of new processors. In place of this discretion 
will be the automatic registration of those persons with 
appropriate premises and facilities. 
New entrants have already responded to this opportunity, 
with no doubt more to come. 
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The ADFA sees these new entrants as being a danger to 
the orderly structure of the industry. Quite often the new 
entrant is targeting what they see as a small niche in the 
total market, and do not understand that persons already 
servicing that part of the market will not readily concede 
it, and that a price war may result. 
Any such price war will be to the ultimate detriment of 
growers. The ADFA remains committed to the principles 
of orderly marketing and is pursuing discussions with 
each new entrant to ensure that they understand the 
delicate balance within the industry and the need for a co
ordinated approach on many issues, preferably through 
membership of the ADFA. 

12. ADMINISTRATION 
12.1 Expenditure Review: Two successive short crops of 

Dried Fruits have placed strain not only on growers but 
also upon the resources of the ADFA. 
The ADFA operated at a significant deficit during 1993/94 
and will do so again in 1994/95. 
The Board is conscious that the ADFA reserves are being 
depleted at an excessively fast rate. Accordingly the 
Board has undertaken a review of all expenditure. 
Lower production levels will require the ADFA to curtail 
some of its activities, and prune back in other areas, e.g. 
allowances paid for attending meetings, the number of 
meetings, the number of external bodies in which the 
ADFA is involved. 
The operation of Food Advisory Services has also been 
scrutinised with it being agreed that FAS should charge 
agents and contract for outside work to generate income 
to assist in meeting the costs of running this department. 

12.2 National Farmers' Federation: The ADFA has maintained 
its position as a full commodity member of the National 
Farmers' Federation (NFF) and has been actively 
involved in its activities. 
Mr Peter Macintosh has continued as the ADFA's 
representative to the NFF's half-yearly council meetings 
and is also a member of its Trade Sub-committee. 
Like the ADFA, the NFF is conducting a review of its 
activities due to cost pressures. 
The ADFA has considered its continuing membership of 
the NFF given that this is a high cost element in the 
ADFA's budget. The Board is of the view that 
membership should be retained as the NFF pursues 
issues to the benefit of all farmers including Government 
macro-economic policy and financial settings, ports and 
transport, taxation policy, clean food, water issues, 
research and development, industrial relations, etc. In 
addition, NFF is a respected lobbyist and it is necessary 
for it to have some specialist horticultural input to its 
policy making, rather than have to attempt to counter 
inappropriate policies at Government. Furthermore for 
the ADFA to withdraw merely for the financial savings 
would cast the ADFA as a "free rider": wanting the 
benefits, but not willing to contribute to the cost. 

12.3 Peak Horticultural Growers' Group: The ADFA has 
participated in the discussions sponsored by the 
Horticultural Policy Council in the need for the creation of 
a Peak Horticultural Growers' Group. 
While there has been considerable consensus on the 
desirability of operating a Peak Horticultural Group, no 
solution has been presented to the problem of how such 
a group would be financed. The ADFA cannot support 
the proposition that the stronger more established 
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elements of the horticultural industry, like Dried Fruits, 
should subsidise the less organised, developing sectors. 
In the present tight financial circumstances the ADFA 
cannot financially support the creation of a new 
horticultural growers' group. Nor would the ADFA see 
this new group, if established, as a suitable substitute for 
the proven standing and performance of the NFF. 

12.4 ADFA Shoo: The ADFA Shop has continued to provide 
both an effective public relations window for the ADFA, 
and to trade profitably. 
In the past year some of the profits from operations have 
been reinvested in the operation including: an extension 
to the kitchen area for use as a pantry and food 
preparation area; the construction of a walk-in refrigerator 
for retail sales and storage of goods; development of an 
improved storage area with upgraded cooling; the 
installation of a new dishwasher and cold service bar; and 
a re-designed packing area. 

12.5 Liaison and Media: The ADFA has continued in its efforts 
to keep growers, other industry members, and the 
general public aware of major happenings within the 
industry, and the issues facing it. The major vehicles in 
this regard remain the local media and the ADFA's 
publication, 'The Australian Dried Fruits News'. The 
Board records its appreciation to the many members of 
the media who have assisted the ADFA over the past 
year. 

12.6 Government: Close liaison has been maintained with 
Government members; Members of Parliament; the 
Officers of various Government departments including 
the Department of Primary Industries and Energy, and 
the State Departments of Agriculture or Primary Industry; 
the CSIRO; the Australian Dried Fruits Board; and the 
various State Boards and the Consultative Committee. 
The Board records its sincere appreciation to all those 
who have assisted the Industry throughout the past year. 

12.7 Auditor: The position of auditor to the ADFA and ADFA 
affiliates has been tendered. The position of auditor for 
the 1994/95 financial year should be resolved by the time 
that the 1994 Federal Council is held. 

12.8 Staff: The Board commends the highly professional and 
dedicated efforts of the ADFA staff. The Board believes 
that the Industry is extremely well served by the highly 
competent staff at the Head Office, Food Advisory 
Services, and the ADFA Shop. 

APPENDICES 

The following reports were attached and formed part of the 
Board's Report: 

Appendix 1 Branch Tonnage and Grower Representation 
Appendix 2 ADFA Committee on Industrial Relations 
Appendix 3 Production Problems Committee 
Appendix 4 Salinity and Environment 
Appendix 5 ADFA Shop 
Appendix 6 Comparative Account Sales 
Appendix 7 Receivals and Processing Committee 
Appendix 8 Horticultural Task Force: Dried Vine Fruits 

Working Group 
Appendix 9 Legal Advice on the Liability of Neighbours 

For and on behalf of the Board of Management 

June, 1994. 

P.J. Macintosh 
CHAIRMAN 
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REPORTS TO FEDERAL COUNCIL BY ADFA MARKETING AGENTS 
ADFA Federal Council has traditionally received 

reports from marketing agents on their activities 
undertaken during the previous year to market and 
promote Australian dried fruit. Marketers also give an 
indication of the outlook for the coming year. 

1994 Federal Council received reports from the 
ADFA's two major dried fruit marketing agents, Australian 
Dried Fruits Sales Pty. Ltd., and Robinvale Producers 
Ltd. The major topics covered in the written reports 
presented to Federal Council by these two organisations 
are presented below. 
Australian Dried Fruits Sales Pty. Ltd. 

Australian Dried Fruits Sales Pty. Ltd. (ADFS) 
General Manager, Mr Neil White, addressed Federal 
Council on the marketing and promotion activities 
undertaken by ADFS during the past year. 

Things have certainly not improved greatly since last 
year. When we meet next year things may have become 
even more difficult. There are, however, areas of 
positive results, and while we have some monumental 
problems to address in the current year, much of ADFS's 
planning and strategic thinking over the past two years 
has borne fruit. 

Domestic sales of sultanas have increased from the 
very low levels of 1992/93 (13,018 tonnes) and are now 
at levels which are historical highs (17,857 tonnes for 
1993/94). The shortage of currants and the very 
competitive prices out of Greece resulted in lower sales 
(2,414 tonnes in 1992/93 versus 2,076 tonnes in 
1993/94). Raisin sales domestically were on line with the 
previous year (1 ,643 tonnes versus 1,645 tonnes), a 
good result given some of the quality problems 
encountered. 

Apricot sales were well down on 1992/93 (752 tonnes 
versus 620 tonnes) due to the poor harvest and while last 
year was bad, 1994/95 will be nothing short of a disaster. 
Peach (78 !annes) and pear (71 tonnes) sales are partly 
a function of apricot availability and performed fairly well 
in 1993/94 given the trying circumstances. 
Currants 

Despite the reduction in Greek prices, which took 
place over the year, we were able to market the crop 
domestically at good returns. While in 1992 Greek prices 
were over $3,500 per tonne, in 1993 a total of 683 tonnes 
of fruit entered Australia at prices of $1.30 - $1.90kg. 
This fruit helped stabilise usage, but meant there was a 
need for the industry to reduce prices in early 1994. The 
export markets previously developed now had to be 
given up (again). 
Sultanas 

The strategic decisions the industry made in 1992 
are certainly behind the vastly improved situation we find 
ourselves in now. The changes in pricing policy, volume 
buy rebates, additional storage capacity, improvements 
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in quality and the move to a proactive "can do" mentality 
have without a doubt been the major contributors to 
these improved results. The import figures show the 
decline in imports has been nothing less than spectacular 
falling from 8,000 tonnes 1991/92 and 6,100 tonnes in 
1992/93 to 3,300 tonnes in 1993/94. This has happened 
despite the fact that Turkish prices continue to be 15% 
below our cheapest domestic prices. The industry, and 
in particular ADFS and its packers, are delivertng a group 
of benefits that represent real value to our customers. 

While ADFS is still looking to increase its market 
share in the non-retail sector, I have to admit that there 
are no major accounts left where we do not at least have 
a share of the business. 

The retail sector has not been able to perform at the 
levels we would like to see it doing; There are a number 
of problems which should be of concern to us all. 

ADFS' 'Christmas In Winter' campaign represents an 
opportunity for the industry to sell dried fruit at a 
traditionally quiet time of the year. 

Sunbeam was supported last year by a media 
campaign costing $850,000, of which $350,000 was 
supplied by the ADFA. This involved a television 
commercial screened between September and 
November 1993. 

The campaign, while leading to a substantial 
increase in awareness for the brand from 37% to 51% 
and prompted awareness levels of 94%, did not result in 
as significant an increase in sales and market share as 
we would have liked. Wtthout doubt tt arrested the 
decline in market share that we had been experiencing 
and gave us an increase of around 0.5%, but this is not 
enough. 

The major concern I have is that the total dried fruit 
market in retail fell by 3.5% last year and while ADFS fell 
only 3%, the result is not a pleasing one. 

Our problem is that as eating habits change and as 
our loyal consumers age, we are finding that the 10-35 
old year age group is simply not turning to dried fruit at 
the levels of a few years ago. Our product in its natural 
state lacks the fun and interest consumers want today. 
Given a choice between a Mars Bar or other snack food 
and sultanas or fruit cake, the choice is obvious. A major 
priority is to put more effort into this market in the current 
year. 

Market share increased in all States, except Victoria, 
where there was a marginal decline. Another pleasing 
factor was that the market for generics declined, which is 
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important if we are to be able to continue to extract a 
premium for our product. The penetration of generics in 
dried fruit at 36% is second only to sugar and a situation 
that cannot be allowed to continue. This means we must 
continue to push for increased shares for branded 
products. 

The area of exports was also very positive in 1993/94 
with a number of significant changes taking place. At 
ADFS our more focused approach to exports with Peter 
Johannssen, as Export Manager, has led to increased 
sales into developing markets. We have also spent the 
time and effort to segment our markets and. learn what is 
happening below the level of agent. We have also 
worked with the ADFB to revise the trading terms we 
work under. 

Of course to a large extent all this effort has gone 
down the drain as a result of the situation we find 
ourselves in with the 1994 crop. 
Seeded Raisins 

Thankfully we are now over the quality problems that 
were a result of the very large 1991 and 1992 intakes. 
There is little doubt that some consumers have been lost 
because of this. Small intakes in 1993 and 1994, 
however places us in a position where our markets will 
be further eroded, particularly exports. 

ADFS is producing a better quality seeded raisin now 
than 1 B months ago and is at least in a position to 
compete aggressively in the market. 
Apricots/Peaches/Pears 

While the rationalisation of the South Australian 
packers has now taken place, it did not result in a 
dramatic improvement in our percentage of apricots in 
South Australia. 

ADFS only managed to struggle through the 1993 
selling season due to our ability to secure some fruit from 
ICP, and therefore was able to avoid deletions. In 1994 
we have been able to source some fruit from South 
Africa, and while this will help the situation, the fact is we 
will run out of stock. 

Peaches/pears and minor variety sales are a function 
of apricot supply, and while I would like to be able to sell 
lots of additional quantities of these, it is not that easy. 

Imports of apricots have grown steadily from 1 ,BOO 
tonnes in 1991 to 3,000 tonnes in 1993 and I would 
predict will reach 4,000 tonnes in 1994. The result will be 
over 70% of all apricots consumed in Australia will be 
Turkish, and the consumer will start to perceive Turkish 
apricots as the "norm". Given our very large premium on 
apricots, it is going to be a tough job to turn this around 
when we get back to the normal (whatever that may be) 
intakes. 
1994/95 Sales Forecasts 

The better intake of currants this year will allow 
ADFS to be able to again enter the export market. 
However, the reduced prices for Greek fruit will mean 
that the ability to move product has been reduced quite 
dramatically and the prices we are able to achieve in the 
export markets are much lower than in 1992/93. 

The reduction in our ability to export means that we 
are going to throw away not only established markets 
and customers, but also all the work we have done in the 
last couple of years to develop new markets, particularly 
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in Asia. While there is a level of pain this year, the major 
concern I have is what will happen when we have a 
"normal" crop again and have to buy back these markets, 
with emphasis on the "buying back". 

Domestically ADFS expect another good year from 
the bulk market with an improvement in the quality of our 
customer base. 

Retail sales remain a concern with the total market 
having declined last year. Emphasis will be placed on 
trying to increase usage and further strengthening the 
Sunbeam brand. 

Having finally overcome the quality problems of the 
1991 and 1992 crops, we now find ourselves with very 
little stock of fruit and an inability to regain lost markets 
either domestically or export. 

We will aim to try to keep alive some of the retail 
brands we supply on export markets and the Sunbeam 
retail business. Our domestic bulk sales will be reduced. 

Even with our imports of South African fruit we are 
going to under-supply our market dramatically with less 
than half of the sales of two years ago. Emphasis is on 
keeping retail going even if at a reduced rate and I would 
hope we can regain some of the bulk markets and go 
back to promoting retail sales in 1995. 

The decline in apricots intake and as such 
promotional activity is a problem in being able to move 
peaches and pears. However, we are working on new 
products using these minor varieties which should enable 
us to increase sales. 
Summary 

The 1993/94 year was one in which ADFS was able 
to achieve what was I believe a very creditable result. 
The present year is certainly one of considerable 
challenge given the poor intakes in most areas. Our 
strategies have been changed to take account of these 
variations and we will maximise the effectiveness of the 
stocks we have. 
Robinvale Producers Ltd. 

Robinvale Producers Ltd. (RP) Marketing Manager, 
Mr. Michael Ryan, presented a report to Federal Council 
on the activities undertaken by his company in the past 
12 months to encourage sales of Australian dried fruit. 

1992/93 was a year of change. Positive results have 
eventuated from those changes in 1993/94. Change now 
needs to continue to capitalise on these positive results. 

The decline in imports is the best measure of results. 
The initiatives in pricing policy, higher standards of 
processing and better customer service, have collectively 
re-confirmed Australian dried fruit as the world's best. 

Manufacturers are getting almost what they want 
(perfection hasn't been achieved) and our selling prices 
world wide and in Australia are far above our 
competitors. 

There will always be a certain level of imports coming 
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into Australia. Some sultanas can be purchased at $1 .40 
per kilo. We cannot chase that bottom end of the 
market, without taking a substantial decrease in returns. 
Nobody wants to do that. The competition will always 
remain with us, but we have produced an excellent result 
considering the level of imports not so long ago. 

As change is continuous, so is the fight. As one 
battle is won, a new challenge emerges. Supply, 
demand, quality, price, they never stay constant and 
they form a different equation for every buyer. Turkey 
has a large crop and a devalued currency. This is the 
new challenge on the domestic market. Internationally, 
we have it easy while the crop is small, but we will find it 
extremely difficult when we have a larger crop to sell. 

So what has Robinvale achieved over the last 1 2 
months and what are our expectations for the next 12 -
Currants 

For the last two years we have experienced 
shortages of currants. Last year, although we increased 
domestic sales by 45% (from 247 !annes to 360 tonnes), 
the figure would have been greater had we not been 
forced to ration our supply. This year we have a better 
supply, but are still at least 50 tonnes short of our 
domestic requirement. 

World prices and world supply have now stabilised, 
thus the reduction in domestic prices this year. 
Raisins 

Our domestic sales reached the exact levels as 
forecast. We actually had a 74% increase in sales to 
manufacturers, and a decrease in retail sales. The 
majority of the industries domestic sales are in retail 
form, however not having our own established label, 
most of our raisins are used in mixed fruit. Last year we 
used less raisins in the mixes. 

The lack of supply this year means that our export 
market will be diminished in the future. The two tiered 
pooling system and long term grower contracts look like 
the only hope of keeping this product alive. 
Sultanas 

Domestic sales for 1993/94 were 56% above the 
previous year (1,474 in 1992/93 versus 2,297 in 1993/94) 
and 35% above the 1 993/94 budget. So where did these 
increased sales come from? ADFS and Angas Park's 
main concerns are retail and manufacturers. Robinvale 
concentrated efforts on foodservice and a few 
manufacturers (and some generic retail business). 

Foodservice is a volatile area. It's a price area. A lot 
of buyers came back to Australian fruit last year due to 
the reasons addressed earlier. We picked up a lot of this 
business by helping their decision to return to Australian. 
This has involved some promotional work with the 
smaller players, but every customer is important. Price 
buying has a domino effect. If one goes to cheaper 
product then others are forced to go with them. 

In the manufacturing sector we have concentrated on 
only a few customers and provided a standard of fruit 
that cannot be matched in quality. We are working with 
these manufacturers. We are providing them with what 

·they want, and importantly, we are learning from them. 
The competition between the 3 agents has grown, 

and is extremely healthy. The customers are receiving 
the attention they deserve, and the industry is the 
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beneficiary. 
For Robinvale, the retail sector has and still remains 

the hardest nut to crack. The retail chains do not want 
simply another retail label. In the future they may not 
even require a second branded label. So we have to be 
innovative if we want to participate in this arena. 
Although we are continuing with our 30g Rascals pack, 
the results and the acceptance by the chains has been 
disappointing to date. However we have more planned 
and we know that any achievement will not happen 
overnight. Our latest retail dried fruit product 'ROY ALES' 
in contrast has been extremely well accepted by all 
sectors of the market and our expectations are high. 

We had some significant success with exports last 
year. We opened up new markets in Vietnam and China. 
Both markets purchased either retail fruit or bulk fruit for 
retail purposes. Vietnam will continue to buy, while 
China has been discouraged by our prices this year. We 
also shipped for the first time to Indonesia. Both Vietnam 
and Indonesia will be looking for significant volumes from 
us in the future. These buyers are disappointed with the 
amount of fruit available to them as are all buyers this 
year. 
Summary 

Every year brings a new challenge. Robinvale's 
sales forecasts predict a further 40% increase in 
domestic sales over the next 1 2 months. If we can 
achieve that, we will have performed exceptionally well 
over the last 3 years. 

The real challenges are in the future. We have a 
lack of export supply. We have plans for better quality 
from some of the smaller producing countries, and we 
have potentially lower prices from Turkey. We also have 
a new processor in the industry. Some difficult decisions 
in the future face all sectors of the industry. Whatever 
decision we make, we should look to where we want our 
industry to be in 1 0 years from now, and push towards 
our long-term goals. 
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REPORTS TO FEDERAL COUNCIL BY ADFA PACKERS 
The 1992 Federal Council passed the following 

resolutions: 
Packer Advices on Pack Improvements 

That the three major ADFA packers be asked to 
report at each Federal Council on improvements made 
during the past year to improve the quality of the final 
pack and also what improvements are planned for the 
coming year. 

It is on this basis that 1994 Federal Council received 
reports from the ADFA's three major packers, the lrymple 
Packing Pty. Ltd., the Mildura Co-operative Fruit Co. Ltd., 
and the Robinvale Producers Ltd. 
lrymple Packing Ptv. Ltd. 

IRYMPLE PACKING PTY. LTD. 

lrymple Packing Pty. Ltd. (IPC) Group General 
Manager, Mr. Brian Bergin, presented a report in which 
he detailed the activities undertaken by the IP Group in 
1993 to improve dried fruit quality. 

The lrymple Group has made the following 
improvements during the past twelve months. 
Bulk Handling 

We have installed a bulk handling system at Sarnia 
Packing, as a result of the successful trials carried out 
with ADFS and some of its larger customers last year. 
Two of its major customers are still doing feasibility trials 
and working out the savings for their organisations. 
Browning of Dried Fruits 

lrymple and Loders Croklaan, makers of Durkex, 
have agreed to jointly fund a research project for the 
Victoria University of Technology under the direction of 
the DFRDC, into the browning of dried vine fruits during 
storage. 
Flow Leveller 

This machine stops the surge of fruit when packing 
as it restricts the flow of fruit to the required level at the 
beginning of the packing process. The machine was 
designed by Professor Ron Feller. 
Air Extractor 

While air extractors are not new to the industry, this 
push pull air extractor enables us to rid the fruit of 
substantial amounts of foreign matter that was not 
achievable previously. This minimises the re-working of 
fruit. This machine was designed by Professor Ron 
Feller. 
Elbiscans 

Our two elbiscans were installed in August and we 
had our teething problems, however they are now 
working very effectively. The important thing for the 
grower is, our customers be it for example, Uncle Tobys 
or Kellogg's have approved the fruit lrymple pack. 
Metal Detectors 

We have also installed two metal detectors and they 
are placed so that the fruit passes through the detector in 
its raw state before being packed, i.e. in cartons or in 
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bulk with pallecons. This was a first for the industry. 
Automatic Weighers 

We have installed an automatic fillers/weigher at the 
Sarnia plant. We have had our teething problems, but 
they are now working well. It is an excellent cost saving 
device. 
Palletiser 

The lrymple Group has revolutionised the handling of 
packed fruit and to complete our system, we have 
installed a palletiser and stretch wrapping machine. 
Slip Sheeting 

The Group now has slip sheet facilities at all the 
packing sites. As reported last year our first facility was 
installed at lrymple. 
Quality Assurance ISO 9002 

All going well we will be seeking accreditation late 
July. The delay was caused by the alternations we made 
to the lrymple plant, which have just been completed. 
New Products 

Again the Group is committed to new products for 
dried fruits with our most famous success story being 
Kellogg's Mini Wheats. In this case our R&D team 
worked with Kellogg's R&D team in Sydney and in Battle 
Creek, USA and formulated the fruited pastes used in 
these products. Kellogg's launched a new flavour being 
strawberry, and it is being trialled interstate. 

These products are now being exported to New 
Zealand. 

Our R&D people continue to work with national and 
multi-national companies. 
Ron Feller 

The Dried Fruits Research and Development Council 
three years ago invited Professor Ron Feller of Israel to 
work with the University of South Australia on removing 
stones from the pack. He returned to Australia last year 
and helped the industry again with various projects and 
trained a number of people at the University of South 
Australia. Australia was lucky to share information with 
the Israeli agricultural scene where they have over 500 
agricultural engineers, whereas in Australia we are lucky 
to have 20. · 

I would like to place on the record lrymple's thanks to 
the DFRDC for inviting Professor Ron Feller to Australia, 
as it is hard to believe that one man's input could so 
radically change an industry. Thank you Ron Feller. 
Mildura Co-operative Fruit Co. Ltd. 

Managing Director of the Mildura Co-operative Fruit 
Co. Ltd. (MCFC), Mr Michael Worthington, provided a 
report to Federal Council on the activities undertaken by 
the Co-op in the last year to improve dried fruit qual~y. 

Mildura Co-op has set themselves three major 
objectives on an ongoing basis. These are: 
• Upgrade machinery. 
• Meet customers quality requirements. 
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• Reduce costs per processed tonne. 
There is no doubt that the second two of these 

objectives are proving to be major challenges. 
There are a number of areas of machinery upgrade 

that the MCFC are currently working on or which have 
been installed in the last year: 
• Variable velocity vacuum extractors. 
• Push-pull vacuum extractors. 
• Front-end equipment 

- metering system 
- stalk removal 

• Durkex· oil metering system. 
Slip-sheeting. 

• Palletising. 
• Riffles and screens. 

As you can see the emphasis is very much on the 
front end of the line, so that we can considerably reduce 
the volume of contaminants that are being carried 
through the system and having to be removed by laser 
scanners etc. 

The second objective I would like to talk about is that 
of meeting customers' quality requirements. 

To ensure that we are meeting customer 
requirements, we have instigated a Quality Improvement 
Process, which is a continuous program. 

Mildura Co-op. has applied for accreditation to the 
internationally recognised standard ISO 9002 and its 
Australian equivalent AS 3902. 

We now have over 20 different customer 
specifications. That is in addition to the fruit packed for 
customers who still use the industry standard. 

MCFC kicked off on a Quality lmorovement Process 
(QIP) nearly a year ago, with a major training program for 
all staff on the principles of total quality management and 
continuous improvement. 

A key element of the program is the quality work 
groups which over time will evolve into fully fledged work 
teams. The commitment shown by all employees has 
been excellent, although there is no doubt that only with 
constant reinforcement will there be true effectiveness. 

We now have in position numerous measurement 
systems and corrective action systems to ensure that we 
can track how well we are doing. 

At the beginning of this year we took on a Quality 
Systems Manager whose job has been to work with the 
staff in developing the manuals that we require for 
accreditation. 

This has gone extremely well such that we are three 
months ahead of schedule. 

We have passed the preliminary audit stage, with the 
final accreditation being received on July 8, 1994, after 
an extensive three day audit. 

As important as the ultimate accreditation is, the 
knowledge that we really do have a system that is 
sustainable, workable and effective is vital. 

I would like to record my appreciation to the DPIE 
Agribusiness Program and the Keith Leamon of S.H.C. 
for their assistance with our Accreditation. 

In 1992, only about 1% by volume fruit was going to 
individual customer specifications. Now we are up to 
around 30%. 
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1992 
Industry Spec 

70.0% 

l Cu•;tomer Spec 
1.0% 

1994 

30.0% 

The chart above shows how far we have progressed 
in the last two years. 

Obviously having a variety of different customer 
specifications requires a change in how we operate: We 
need flexibility in our operations, we need to be very 
specific with the type of fruit we select for processing, 
and we will have to look very closely at the relevance of 
the AQIS inspections (which are mostly done on the 
industry specification) versus the customer specification 
that we are packing to. 

And finally, with a number of different specifications 
and the requirement to pack to shorter runs, we have to 
keep a very close eye on the costs of processing. 

I would now like to turn to the issue of our third 
objective, that of reducing costs per processed tonne. 
This is one objective we will not be able to meet in the 
short term, but I hope that the following may provide 
some explanation. 

There are a number of areas that are impacting on 
costs: 
• Reduced throughput. 
• Fruit quality. 
• Tighter quality specifications. 
• Cost of machinery. 

I will address each of these in turn. 
Everyone knows about the reduced tonnage for the 

industry as a whole, and we have not been immune from 
this as the chart below shows. 

Thousand Tonnes 

40 
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0 ~--------------------------------__/ 
1990 1991 1992 1993 1994 

We carry a large number of overheads, such as 
buildings, plant and machinery. With a limit to what can 
be done with this equipment other than dried fruit 
processing, we do have a problem getting overhead 
recovery. 

As you are aware we have partially closed Red Cliffs, 
and are in the process of looking at non dried fruit 
packing through that building. 

The chart below says it all in relation to the change in 
the type of fruit that we are handling in comparison to 
1992 and even 1993. There has been almost a total 
swap between 3 and 5 crown, with 4 crown staying 
reasonably constant. 
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It is no easy job packing 3 crown fruit when the 
market is looking for 4 and 5 crown fruit. 

As I have mentioned before we are packing to much 
higher quality standards than ever before, which 
necessitates slower packing rates and greater attention 
to detail. 

Over a two-and-a-half year period, we would have 
spent somewhere in the region of $3.5 million on new 
and upgraded machinery and building. 

Whilst this has sent a very strong message to the 
market that we are totally committed to improving the 
quality of the product, and there have been some 
productivity gains that have come out of it, unfortunately 
we are not getting the sort of volumes that we need to 
justify this level of expenditure. 

Processing costs will increase due to lower tonnages, 
lower fruit quality, and higher customer specifications, but 
will be offset to a certain degree by improvements in 
machinery, greater mechanisation and the QIP. 

Robinvale Producers Ltd. 

~ 
~9.~u~.YA~!-.E 

Robinvale Producers Limited (RP) Marketing 
Manager, Mr. Michael Ryan, reported to Federal Council 
the major initiatives undertaken by RP to improve the 
quality of the dried fruit that it processes. 

Robinvale completed installing its laser sorter in 
September of last year, and are pleased with its 
performance. It cannot do everything but it can do a lot 
and it is an effective tool. 

In conjunction with the laser sorter installation, RP 
has made further alterations to the factory structure. 

Our new storage facility has been a sound 
investment. The white surface keeps the fruit a lot 
cooler, and we have experienced better processing 
results when moving fruit directly from the facility to the 
production line, particularly in the warmer months. 

Robinvale also completed the construction of a new 
factory in Melbourne at about the same time. 

We have improved the use of our statistical process 
and control techniques to monitor production. 

I mentioned last year that RP are measuring each 
stage of the production process, analysing the effects of 
each stage, and graphing the results of changes to the 
process. This has helped to evaluate the effectiveness 
of the changes. 

I mentioned during the marketing report that RP are 
also using the feedback from manufacturers. People 
such as Herbert Adams and Cadburys who re-wash the 
fruit, provide us with a tremendous amount of statistical 
feedback on our quality, and we are able to match that 
against our own quality analysis to determine if our 
quality assessment processes are adequate. 

The work undertaken by the University of South 
Australia has been extremely important and valuable, 
and Robinvale will be implementing some of their 
findings. We are currently incorporating some of their 
developments in our 3 year capital expenditure program. 

RP has applied for accreditation under ISO 9002. 
We are in the process of developing a quality and 
procedures manual, and we can already see some of the 
benefits of this program. 

Over the last 6 months we have not actually installed 
or made physical changes of any significance, it has 
been a period of trials, reviews, assessment and planning 
for the next three years of development. 

RURAL LEADERSHIP PROGRAM 
The Australian Horticultural Corporation is to sponsor 

two scholarships in the Australian Rural Leadership 
Program to boost leadership skills in Australian 
horticulture. 

The first scholarship is for the next course - a two 
year part time program which commences in April1995. 

The AHC will also be sponsoring a scholarship in the 
following course starting in April1 996. 

The objective of the program is to improve the 
competitiveness and profitability of rural industries 
through the development of highly capable leaders in the 
rural industries and the support community. 

The program is for men and women, already active in 
community or industry affairs, who: 
• have the potential and capacity to expand their 

involvement in leadership roles; 
• have at least 1 0 years work experience; 
• are between 30 and 45 years of age; 
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• will attend all eight sessions of the course over the 
periods April1 995 to September 1996. 

Participant's Involvement 
Participants are expected to: 
• research the subjects to be covered in each session, 

enabling them to contribute their views and 
considered opinions; 

• chair discussions, introduce and thank speakers; 
• participate in small group discussions; 
• work together in developing a shared vision for rural 

Australia; and 
• fulfil obligations such as writing reports etc. between 

sessions. 
Further Information 

Further details of the scheme and application forms 
are available from The Australian Rural Leadership 
Foundation. Telephone (06) 281 0680 or by facsimile on 
(06) 285 3969. 
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DRIED FRUITS R & D COUNCIL REPORT TO FEDERAL COUNCIL 
The DFRDC Chairman, Mr Bob Taylor, presented the 

Council's 1992/93 Annual Report to Federal Council. In 
doing so Mr Taylor took the opportunity to review the 
achievements of the Council over the past five year 
period. 

Mr Bob Taylor, Dried Fruits Research and 
Development Council Chairman 

Mr Taylor's presentation to Federal Council was 
assisted by a video entitled "Investing in the Future", 
produced by the Video Unit of the Victorian Department 
of Agriculture, which highlighted research achievements 
in the production and processing sectors of the dried vine 
fruit industry. The video which ran for 21 minutes, 
provided an excellent insight into the Council's past and 
present research programs. 

A feature of the video are the comments provided by 
members of the industry's packing sector who have 
installed much of the new equipment and processes 
specifically designed to handling, and that all foreign 
material and waste fruit is removed from the final 
product. 

Many Council Delegates commented that the visual 
and narrated commentary provided by the video medium 
allowed a dynamic look at the mechanical processes 
involved.-

The DFRDC Chairman also reported on the outcomes 
for the dried tree fruit sector which have resulted from the 
project "Quality improvement program for dried apricots". 
Those noted included the Grower Manual; the sulphur 
dioxide test kits; a predicative test for colour durability; 
the nutrition survey; and extension advice on matters as 
diverse as crop thinning to mouse control. 

Mr Taylor noted the long term nature of the apricot 
breeding project and advised that the DFRDC was 
attempting to provide improved rootstock and clonal 
scion material in a shorter time frame by supporting the 
South Australian Research and Development Institute 
project "Investigation of apricot clone and rootstock 
performancen. 

In providing his overview of where research 
• developments may take the dried fruit industry in the 
future, Mr Taylor said that biotechnology and genetic 
engineering was reaching the stage where this type of 
research was capable of providing practical outcomes 
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such as disease resistant sultana types in the not too 
distant future. 

In presenting the Council's financial position, 
Mr Taylor highlighted the sound position of its reserves 
provided mainly by the high industry contribution received 
during the large crop year of 1992. He also reported that 
the industry contributions during 1993/94 and 1 994/95 
were insufficient to sustain the industry's research effort 
at its existing level should the run of small crops continue 
indefinitely into the future. Mr Taylor commended to 
Federal Council the proposed increase in the research 
levies for dried vine fruit from $7.40 to $8.40 per tonne 
and dried tree fruit from $21.00 to $25.00. In doing so it 
was noted that the DVF levy had not been increased in 
four years and the DTF levy was still comparatively low in 
terms of percentage of the gross value of production. 

Following the Federal Council's decision to increase 
the research levies Mr Taylor said it was pleasing that the 
contribution of the DFRDC's research program was 
recognised by the industry. He also said the industry's 
preparedness to support its researchers was important 
given the downsizing of many research organisations in 
recent years. 

"Being able to come to Federal Council with the 
knowledge that so many outcomes of the DFRDC's 
research program have been adopted by industry and 
have led to on going efficiency gains worth several times 
the industry's investment in research is very satisfying", 
Mr Taylor said. 

"The bulk handling concept for processed fruit 
developed by ADFS from a concept proposed by the 
University of South Australia is one such outcome that is 
saving the industry over a million dollars per annum on 
cardboard cartons, and this will increase as more 
manufacturers adopt the system". 

"Other developments have not only improved 
production and processing efficiency but have also 
improved the quality of the product which assists to 
maximise product returns". Mr Taylor stated. 

Mr John Fielke stands beside the sultana breaking, 
metering and precleaning equipment that received 
considerable praise from packers at Federal Council. 

Mr Taylor paid tribute to the work of the Council 
members as their term expires at year end with the new 
Council to be appointed by the Minister for Primary 
Industries and Energy to commence operation as at 
January 1, 1995. 
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FOOD ADVISORY SERVICES REPORT TO FEDERAL COUNCIL 
The Director of the ADFA's Food Advisory Services 

(FAS), Miss Elaine Chambers, informed Federal Council 
that during the past year FAS has maintained its 
presence and impact in the continuing promotion of dried 
fruits. 

Some of the more significant projects successfully 
completed in the past year detailed to Federal Council 
included the following: 
Yoplait Plus 

This brand represents the market leader snack pack 
yoghurt tub on the Pacific Brand's food group. 

FAS developed eight recipes geared for the youth 
market and submitted them for evaluation. All were 
successful and are being printed on the tubs of Yoplait. 

These recipes l)ave also been accepted by the 
"Australian Womens Weekly" and will be published in 
approximately two months time. 
Trentham Tucker 

Trentham Tucker, a small aggressive manufacturing 
company specialising in the manufacture of quality cakes 
and biscuit items, approached FAS seeking assistance in 
the development of top-of-the-market speciality fruit 
cakes and continental style.biscotti. Over 60 cakes were 
presented from which three were selected for Christmas 
market trials. 

FAS staff visited the factory to assist with and advise 
on the first production runs. Encouraging sales were 
recorded from what essentially was a market trial. These 
cakes were featured at the harvest picnic and won the 
award for "Best New Product of 1994". These lines are 
to be promoted for this year's Christmas trade. 
Pecan Fruit Cake 

Co-operating with the Australian pecan industry, FAS 
developed a gourmet all-Australian fruit cake which was 
marketed as "Double Deluxe Fruit Cake" in a network 
marketing program. FAS liaised with the manufacturer, 
assisted with packaging design and produced the colour 
photographs used in national media to publicise the cake. 

The 'Double Deluxe Fruit Cake' developed by the 
AD FA's Food Advisory Services, in conjunction with 
the Australian Pecan Industry. 

4,000 cakes were sold in the six weeks leading up to 
Christmas. Initially this project will use a small tonnage of 
Australian vine fruits but is expected to increase when 
the program is expanded and repeated in late 1994. 
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The cake was taken to Japan and well received by 
one of the largest import brokers who asked for a 
shipment to undergo rigorous quality and consumer trials. 
Unfortunately the advancement of this potentially 
lucrative market development program has been affected 
by a dried fruit quality problem - grit - now being 
investigated. A smaller versiou of the cake is being 
produced for Australian duty-freee store trials. 
Mrs Crocket's Kitchen 

This company manufactures and wholesales fresh 
salads to fast food chains and retail outlets. In response 
to a request from ADFS, a selection of Lifestyle and 
Asian inspired salads, all containing various dried vine 
fruits were developed for evaluation. The dried fruit 
tonnage for this company has increased from 0.84 tonne 
in 1991 to over 105 tonnes in 1993. 

Mauri Foods 
Following a meeting between ADFS and Mauri 

Foods, FAS was asked to develop fruited yeast lines 
suited to the Brumby's and Baker's Delight national chain 
of bread and pastry good stores. Presently combined 
they are using about 170 !annes of fruit annually. 

Of the six new bakery fruited yeast concepts 
presented five were selected by the Mauri Group. They 
particularly liked the dough formulas and variety, the fruit 
combinations and the emphasis which FAS placed on 
health. 

Mauri Foods appears very impressed with the 
approach taken by FAS and were delighted with the 
concepts presented. 
Other Activities 
• The Director appeared on the GTV9 national 
television program "What's Cooking" presenting 
chocolate studded fruit cake. About 3% of th Australian 
population watch this program. 

The Director appeared on Hobart television featuring 
unusual quick and easy Christmas cooking and gift ideas. 
• Also whilst in Tasmania the Director was guest 
compere on the ABC Talk Food Program. 
• FAS staff presented three very successful Christmas 
cooking promotions in conjunction with the Brisbane Gas 
Company in Queensland. All sessions were over
subscribed by the paying public who responded positively 
to the presentations. 
• The Director joined a Japanese school lunch 
delegation in Cairns to discuss the inclusion of Australian 
products into their vast program. Considerable interest 
was focused on the variety and quality of the fruits 
displayed and tasted. 
• Undergraduate work experience students were 
absorbed into the department where their assignment 
was to undertake sensory evaluation trials on recipes 
developed specifically for the fruit cake market and yeast 
lines developed for commercial bakeries. There is a cost 
saving to the department in that this is a specialist area 
and with limited staff and resources could not normally be 
undertaken and yet is a valuable adjunct to the refining of 
a new product for market testing. 
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FAST FOODS AT HOME 
Prepared By ADFA Food Advisory Services Department 

Long gone are the days when preparing food meant slaving over a hot stove. The pace of life demands that 
meals be prepared in no time at all and with a minimum of fuss. So don't opt for take-away. make your own, 
at home, delicious and nutritious fast food. 

QUICK AND EASY IDEAS USING DRIED FRUITS 

• Add Sultanas or Seeded Raisins to 
all types of casseroles and salads. 
Add to casseroles in the last 112 
hour of cooking. An excellent 
salad to give you energy plus is to 
grate carrots, add raisins and 
peanuts, a little lemon juice and 
touch of sugar. 

• For an antipasto tray - marinate 
Seeded Raisins in a little olive oil 
and a little finely chopped fresh 
chilli and herbs (eg. basil or 
parsley). Add a little crushed garlic 
if desired. Allow to stand for at 
least 24 hours. 

• Stuffed Baked Potatoes. Bake or 
microwave potatoes until tender -
cut a slice off top of each and 
scoop out pulp leaving the shell. 
Mash pulp and combine with a little 
curry powder, finely chopped 
spring onion, a few Sultanas and 
sour cream. Pile into shells. Bake 
in a moderate oven for 20 minutes 
or microwave for 4 minutes on 
1 00% power or until hot. Top with 
a little parsley and if desired, some 
crispy cook bacon. 

• Steamed, boiled or microwaved 
diced sweet potatoes are delicious 
tossed in butter with chopped 
Seeded Raisins. 

• Saute apple slices in a little butter, 
sprinkle with a little sugar and 
cinnamon or a little ground cloves. 
Stir in a few Sultanas and serve 
with pork, lamb or ham. 

• Mix your favourite Dried Fruit with 
bread stuffing for turkey, pork 
chops, roast, chicken, lamb loin. 

• Diced Apricots, Peaches and 
Pears make a refreshing topping 
for ice cream or puddings. Ready 
prepared caramel topping makes 
an ideal 'sauce' base to mix into 
the diced dried fruits. 

• Make your own breakfast cereal -
For at-home 'Sultana Bran' buy 
bran flakes and toss through 
quality Australian plump Sultanas. 
A combination of quick oats, wheat 
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flakes, nuts, sultanas and your 
favourite diced tree fruit makes a 
quick and healthy muesli. 

• A combination of your favourite 
Dried Fruits makes an excellent 
accompaniment to curry foods -
toss in coconut or mix some 
through natural yoghurt with 
chopped mint added for a cooling 
flavour. 

• Try these healthy snacks - to make 
fruited cheese logs, combine plain 
creamed cheeses with a mixture of 
Sultanas, Currants, Raisins, 
chopped Dried Apricots, Peaches 
Pears. 

Form into round, square 
shapes. Roll in sesame 
poppy seeds, chopped 
parsley or chives. 
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nuts, 

• Add Sultanas, Raisins, and 
Currants to your favourite jam and 
chutney recipes. 

• Process equal quantities of your 
favourite Dried Fruits and nuts (eg. 
pecans or almonds) into a paste. 
Spread over a sheet of puff pastry 
and roll up like a swiss roll. Bake 
until pastry is cooked, then cut into 
slices. 

• A quick way to make Rocky Road -
melt 500g chocolate and toss in 2

13 

cup of sultanas, 112 cup whole nuts, 
1 cup small marshmallows, 112 cup 
cherries, spread into slice pan and 
leave to set. 

• Add 112 cup Sultanas to Chocolate 
Crackles mixture. 

• For a fruit cake with a difference, 
add chopped pecans, Peaches 
and Apricots. 

• Ice cream is always a favourite, 
but jazz it up by folding a mixture 
of brandy plumped mixed Dried 
Fruit though. Go easy on the 
brandy as too much alcohol 
prevents the ice cream freezing. 
Apple or other fruit juice can be 
substituted. 

• Ole! Sprinkle 1/3 cup Currants over 
nachoes and cover with sauce. 

Use a ready prepared pizza base 
and top with Sultanas, crushed 
drained pineapple, finely diced 
ham and cover generously with 
grated cheese. Crumpets also 
make a good base for mini-pizzas. 
Toast one side first. 

When next making a baked rice 
pudding, add 2

/3 cup Seeded 
Raisins or 1 cup of Sultanas. 

• To fried rice add 112 cup Currants 
or Sultanas for a sweet savoury 
taste. 

When next icing plain biscuits, 
sprinkle Currants on the top for 
decoration. Use Currants and 
Sultanas for eyes and buttons on 
gingerbread men. 

• For school lunches, add Sultanas 
to cream cheese, peanut butter 
sandwiches or sprinkle Currants 
on jam sandwiches. 

• For outdoor entertaining, use 
washed celery that has been cut 
into lengths. Fill with a mixture of 
diced Dried Apricots, Pears and 
Sultanas. Combine with cream 
cheese and spread into centre of 
celery stick. 

• Caramelized popcorn is a moorish 
treat for video nights. Pop 2

13 cup 
popping corn in 2 tablespoons oil 
in a large saucepan with lid. Cook 
3
t4 cup sugar, 2 tablespoons honey 

and 125g butter together in 
saucepan until sugar is dissolved. 
Stir in 1 cup Sultanas and cook 2 
minutes longer. Pour quickly o\(er 
corn and mix well. Pour at once 
onto a greased tray and leave 'to 
set. 
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OTHER BRANDS Iii! MAY GET YOU IN. 
BUT THIS ONE ~~~r~~ WilL SEE YOU OUT. 

VINELEAF GROUP 

It comes down to endurance. 
'lbu get what you pay for. And when 
you decide on Waratah, you get full 
measure. 

Our galvanising and wire drawing 
technology has been awarded the 
coveted A$3902 certificate. That's your 
assurance of quality. 

Add the BHP name and Australia
wide bock-up and supply. 

Plus a commitment to research and 
development that focuses on local 
conditions. 

For a hundred years, wrive stood 
by you and delivered the best there is. 

And we stand by you now, with 
fencing made to last. 

And last. 
Who knows, it might see you out. 
Why take a risk on anything else? 

VINELEAF GROUP 

VINELEAF STORES 
IRYMPLE 
15th Street, 

Irymple. 
24 5704 

MERBEIN 
Commercial Street, 

Merbein 
25 2304 

MERBEIN 
Main Avenue, · 

Merbein 
25 2402 

RED CLIFFS 
Laurel Avenue 

Red Cliffs 
24 2102 

MILDURA 
Etiwanda Avenue 

Mildura 

COOMEALLA 
Silver City H/way 

Coomealla 

ROBINVALE 
Moore Street 

Robin vale 
263904 
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